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Introduction 
The Joint Commissioning Team commission social care and health services on behalf of Birmingham City Council and the 3 Birmingham based Clinical Commissioning Groups (CCGs). These are Birmingham Cross City CCG, Birmingham South and Central CCG and Sandwell and West Birmingham CCG. The Joint Commissioning Team currently commissions a range of specialist learning disability healthcare services through a block contract from Birmingham Community Healthcare.
This is a consultation being carried out by the Joint Commissioning Team on behalf of the 3 CCGs.

Over the last 12 months the Joint Commissioning Team and Birmingham Community Healthcare have been engaged in dialogue around the need to remodel services to deliver better outcomes for people with learning disabilities and provide better value for the public purse. This is being done to ensure a choice and range of good quality, person centred services that deliver value for money and support people to live in their own homes within their communities. This fits with the Government’s mandate to the NHS Commissioning Board which says:

“The NHS Commissioning Board’s objective is to ensure that Clinical Commissioning Groups work with local authorities to ensure that vulnerable people, particularly those with learning disabilities and autism, receive safe, appropriate, high quality care. The presumption should always be that services are local and that people remain in their communities; we expect to see a substantial reduction in reliance on inpatient care for these groups of people.” 

(Transforming Care: A national response to Winterbourne View Hospital, Department of Health, Dec 2012)

To achieve the Government’s ambitions as set out in their mandate to the NHS we propose to commission the following services in different ways. We plan to do this starting in August 2014: 

1.   Enhanced community outreach assessment and treatment services;
2.   Inpatient assessment and treatment services;
Enhanced community outreach assessment and treatment services  

Community outreach assessment and treatment services provide support to people with learning disabilities who have challenging behaviour, their families and carers. This support is provided where people live, whether that is at home with family carers or in a community based social care setting.
The aim of these services is to provide specialist healthcare support to enable people with learning disabilities to live in their own homes within their communities.

We propose to invest in and commission an enhanced Community outreach assessment and treatment service for people with learning disabilities who have challenging behaviour. This means:

· 
More people with challenging behaviours will receive the treatment and support they need in their own home.  It will also help to prevent people’s needs from getting worse with fewer people having to go to live in a hospital for treatment.

· 
Social workers and specialist health workers will work closer together to assess, plan and provide specialist treatment and support to people with a learning disability. They will consider both social care and health needs when planning support and will organise better all-round care packages. This will also ensure better ongoing case management and better risk management.
· 
Specialist community health workers will work closely with carers and providers of care services. Carers and care providers will receive the right type of training and support to help people live in their own homes and communities.

· 
Different levels of service will be available so that people receive the appropriate type of service to meet their needs. This means that if their needs change they will receive a different and more appropriate level of support.

· 
Services will be locally based and will meet the needs of the people living in the local area.
Please use the questionnaire to tell us what you think about these proposals. 

Inpatient assessment and treatment service

When people with learning disabilities who have challenging behaviours can no longer have their needs met or be treated at home they go into an inpatient assessment and treatment service. Birmingham Community healthcare provides this type of service at BCATS in Kings Norton, Birmingham. The service is currently commissioned to supply 4 beds.
We propose to stop commissioning services through a block contract from this facility in Kings Norton by 31st August 2014 and to focus on supporting people in their own homes instead.  We will use some of the money that is currently spent on this service to invest in the Enhanced community outreach assessment and treatment service detailed on page 3. People who are currently using the inpatient service in Kings Norton will leave once they have completed their treatment. 

In the future, if people cannot have their needs met at home by the Community Outreach assessment and treatment service, and all other options have been exhausted they will be offered inpatient assessment and treatment services from other providers. 
Within the Birmingham area we are proposing to use the following Inpatient Assessment and Treatment services:

	Name of service
	Service provider
	Location

	Brooklands Hospital
	Coventry and Warwickshire Partnership NHS Trust
	Marston Green

	Penrose House (Heath Lane Hospital)
	Black Country Partnership NHS Trust
	West Bromwich

	Rose Lodge


	Huntercombe Group
	Oldbury


In addition we will also use mainstream mental health service providers where appropriate.
We will continue to work with other Inpatient assessment and treatment providers to develop new services within Birmingham to ensure there is enough local provision available to meet people’s needs.

Please use the questionnaire to tell us what you think of the proposal






Commissioning Assessment and treatment services for people with learning disabilities in Birmingham








3rd March 2014 – 18th April 2014








Consultation Document














  




















How can you take part in this consultation?





We want to know what you think of our plans to commission services for people with learning disabilities in Birmingham.





Please tell us what you think:








Write to:  	Learning Disability Consultation


	Freepost RSYS-HKBC-XBLA


	PO BOX 16465


	Birmingham


	B2 2DG


	





Email:  	LDcommunitypathways@birmingham.gov.uk			





Website: 	� HYPERLINK "http://www.birminghambeheard.org.uk" �www.birminghambeheard.org.uk�





Tel: 	(0121) 303 3893











Thank you for taking part in this consultation.
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