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Redesign of residential short break provision 
for adults with a learning disability including proposal to close Allenscroft
Consultation document

Consultation dates: 
14 May 2014 – 31 July 2014
Background

Birmingham City Council Directorate for People currently provides short break services for adults with a learning disability from age 18 years and above.  This includes planned short breaks (sometimes called respite care) and placements for those needing accommodation because of an emergency or crisis.  
The service has 41 beds in total and is provided from three buildings in Birmingham: Allenscroft in Kings Heath, Brook House in Lozells and The Laurels in Stechford.
Allenscroft has ten beds but the unit is old and it does not have a lift or wheelchair access to all parts of the building.  Brook House has 14 beds and was recently refurbished.  It has a lift and can support people with a range of complex needs.  The Laurels has 17 beds.  It has a lift and a number of its rooms are suitable for people who use wheelchairs.
Why are changes being proposed to the short break service?

Over the past two years fewer people have been using the service.  This has been for a number of reasons including:

· Service users do not need a short break service because of the type of accommodation options now available to them;

· New service users and carers do not feel that the existing short break service meets their particular needs;

· New service users and carers do not like the quality of our buildings; and
· More service users use a direct payment to buy care to meet their needs. A direct payment is a cash payment which allows people to make their own arrangements for care.
From April 2013 to December 2013, average occupancy across the three buildings providing short break services was 67%.  The reduced level of usage means the current short break service is very expensive for the City Council to operate.  In addition the City Council’s budget has been reduced and there is a need to ensure that all services continue to be relevant and provide value for money.  
The City Council has reviewed its short break service and there remains a need to retain some beds for emergency placements and planned short breaks.  However, there is also a need for an enablement service in a residential setting for adults with a learning disability.  An enablement service offers the person the opportunity to learn practical skills that will allow them to live more independently.  Individuals would be offered a structured and time limited enablement programme for up to six months.
The proposed redesigned service has three aims:

· Provide a place of safety for people with a learning disability in times of crisis and emergency;
· Improve the experience of those using the short break service; and
· increase the skills and independence of adults with a learning disability.
Proposals for redesign of the short break service

The City Council proposes to continue to provide emergency placements at Brook House and planned short breaks at The Laurels.  In addition it will introduce a time limited residential enablement service for adults with a learning disability at a newly commissioned building called Viscount House in Castle Vale. 
The Directorate for People consulted on redesign of the short break service, including the proposed closure of Allenscroft, as part of its budget consultation in January 2014.  Allenscroft is an old building that is no longer fit for purpose.  The building does not have a lift and is not suitable for people using wheelchairs.  It would be too expensive to refurbish Allenscroft to meet the required standards.  It is proposed to use the money from closing Allenscroft to develop an enablement service at Viscount House. 
We propose to close Allenscroft and use the money from the closure to open an enablement service at Viscount House.  Do you think this is a good idea?
The proposed redesigned short break service will provide:
· emergency placements at Brook House in Lozells; and 
· planned short breaks at The Laurels in Stechford.
What does this mean for those affected by the proposed changes? 

Current service users of Allenscroft

If you are in an emergency placement at Allenscroft, we propose to support you and your family/carers to put together a plan for moving to Brook House.  The plan will be completed by staff who know you.  

If you use Allenscroft for planned short breaks, we propose that you can either:


· use The Laurels.  You and your family/carers will be supported to put together a plan for using The Laurels.  The plan will be completed by staff who know you; or
· have a social work re-assessment which will make sure that we understand your current needs.  Depending upon the outcome of the assessment, it will include the option of taking up a direct payment or working with us to find an alternative service provider for you. 


How will the proposed closure of Allenscroft affect you?

Which would be your preferred option for a short break service?
- Use the short break service at The Laurels

- Have a social work re-assessment and consider the option of taking up a direct payment 
- Have a social work re-assessment and consider the option of using an alternative provider 
Current service users of Brook House


If you are in an emergency placement at Brook House, you can stay at Brook House.

If you use Brook House for planned short breaks, we propose that you can either:


· move to The Laurels.  You and your family/carers will be supported to put together a plan for using The Laurels.  The plan will be completed by staff who know you;  or

· have a social work re-assessment which will make sure that we understand  your current needs.  Depending upon the outcome of the assessment, it will include the option of taking up a direct payment or working with us to find an alternative service provider for you.

How will the proposed changes to Brook House affect you?

Which would be your preferred option for a short break service?

- Use the short break service at The Laurels

- Have a social work re-assessment and consider the option of taking up a direct payment 

- Have a social work re-assessment and consider the option of using an alternative provider 


Current service users of The Laurels


If you are in an emergency placement at The Laurels, we propose to support you and your family/carers to put together a plan for moving to Brook House.  The plan will be completed by staff who know you.  

If you currently receive a planned short break from The Laurels, we propose that you can either:  
· continue to use this service; or
· have a social work re-assessment which will make sure that we understand your current needs.  Depending upon the outcome of the assessment, it will include the option of taking up a direct payment or working with us to find an alternative service provider for you.
How will the proposed changes to The Laurels affect you?

Which would be your preferred option for a short break service?

- Use the short break service at The Laurels

- Have a social work re-assessment and consider the option of taking up a direct payment 

- Have a social work re-assessment and consider the option of using an alternative provider 

Impact on staff 
We are consulting with staff on potential new working patterns at Brook House, The Laurels and Viscount House.

How can you take part in the consultation?

We would like your comments and views on our proposals.  To tell us what you think, please:

Visit our website: www.birminghambeheard.org.uk
Email us at: ShortBreaksConsultation@birmingham.gov.uk
Complete a paper copy of the consultation questionnaire and send it to:  

Freepost RSYS-HKBC-XBLA

Short Breaks Consultation

PO Box 16465

Birmingham

B2 2DG

Please note that you do not need to use a stamp.

Participate in one of the consultation events.  Details of these are available from www.birminghambeheard.org.uk
This consultation document and questionnaire are available in an ‘easier to read’ format from the Birmingham BeHeard website:
www.birminghambeheard.org.uk

To request a copy of the ‘easier to read’ consultation document and questionnaire or if you would like these documents in an alternative format, please contact:

David Hartley, Professional Support Services

Email: david.a.hartley@birmingham.gov.uk
Telephone: 0121 303 5154
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