[image: image1.emf]Redesign of residential short break provision for adults with a learning disability including proposal to close Allenscroft
Changes to Respite and the idea to close Allenscroft
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14th May 2014                 to 31st July 2014
Easier to Understand

Consultation Document
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              Background
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                             Birmingham City Council Directorate for People offers 

                         respite to adults with a learning disability.
                         Respite is called short breaks.                         
                         We also find a place to stay if people have an emergency. 
[image: image7.emf]                         We have three buildings. 
                         There are 41 beds altogether in 3 buildings.
                         Allenscroft in Kings Heath.
                         Brook House in Lozells.
                         The Laurels in Stechford.
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                         Allenscroft has ten beds.
                         The building is old and does not have a lift. 

                         People who use wheelchairs cannot get around the 

                         building.
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                         Brook House has 14 beds.

                         Brook House has had some work done to make it better.
                         Brook House has a lift.

                         People who need lots of support can stay at Brook House.
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                         The Laurels has 17 beds.

                         The Laurels has a lift.

                         There are rooms at the Laurels that are ok for people who

                         use wheelchairs.

                       Why are we thinking about changing the short 
                       break service?
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                       In the last two years less people have been using a
                          short breaks service.

                          Some service users now live in places where they do not 

                          need to use a short breaks service.

                          Some new service users and their carers feel that the 

                          short break service does not offer what they need.
                          Some service users and their carers do not think the

                          buildings are very good.
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                          More service users are using a direct payment to buy the

                          care or respite that they want.

                          A direct payment is having the cash from the council to 
                          choose to buy the care or respite you want.

[image: image13.emf]                          Last year from Easter to Christmas only about 2 out of

                          every 3 beds in the three respite centres were used.

                          This means that the short break service costs the council 

                          a lot of money.

                          The council has less money to spend.

                          The council must get good value for the money it spends.

[image: image14.emf]                          The council has looked at the short break service.
                          Beds are needed in case people have an emergency.

                          Beds are needed for people who have planned a break.

[image: image15.emf]                          Some people with a learning disability need a place

                          where they can stay while they learn how to live more 

                          independently.

                          This is called enablement.

                          Service users would have a learning plan which must 

                          happen in a set time.

                          Service users may stay in enablement for as long as six 

                          months.

[image: image16.emf]                         The new ideas for the service would provide a safe

                         place for people with a learning disability when there is an

                         emergency.

                       [image: image17.emf]The new ideas for the service would give people a better    

                       time in respite .
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                       The new ideas for the service would mean that more

                       people have the skills to be independent.

                       The ideas for changing the short break service
[image: image19.emf]                    The council will carry on having a place where people can

                       stay in an emergency. This will be at Brook House.

                       The council will carry on having somewhere people can

                       have planned short breaks. This will be at the Laurels.

                       The council will open a building where people can stay to 

                       learn independent skills over a certain time.

                       The new service will be in a building called Viscount House 

                       which is on Castle Vale.

[image: image20.emf]                       The Directorate for People asked people what they thought of                    of the ideas to change things in January.

                       This was part of the budget consultation.

                       The budget consultation had lots of ideas in it.

                       One of the ideas in the budget consultation was to close 

                       Allenscroft.

[image: image21.emf]                       Allenscroft is an old building.

                       Allenscroft is not any good for the service it is supposed to

                       offer.

                       The building is old and does not have a lift. 

                       People who use wheelchairs cannot get around the

                       building.
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                       It would cost lots of money to make Allenscroft a good

                       place to stay.

                       The money from closing Allenscroft can be used to start up

                       the enablement service at Viscount House.
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[image: image25.emf]                     The new ideas for short break services will mean there are 

                     emergency beds at Brook House in Lozells.

                     There will be beds for people having planned short breaks at

                     the Laurels in Stechford.
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                     What will it look like for the people who use the
                  services if the changes happen?
                  People who use Allenscroft at the moment
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                  If you are staying at Allenscroft because you have

                     had an emergency you will move to Brook House.

                     There will be a plan to support you.

                     Staff and people who know you well will help put your plan

                     together.
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                     If you use Allenscroft for planned short breaks you will be 

                     supported to have a plan to use the Laurels if this is what

                     you want.

                     Staff and people who know you well will help put your plan

                     together.

[image: image29.emf]                     If you use Allenscroft for planned short breaks you can

                     have a social work assessment.

                     The assessment will say whether there is an option of taking

                     up a direct payment.

                     We can work with you to find a place that offers a service

                     you could use.
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[image: image34.emf]                        People who use Brook House at the moment
                     If you are at Brook House because you had an emergency

                        you can stay there.

[image: image35.emf]                        If you use Brook House for planned short breaks you can be                    be supported to have a plan to use the Laurels.

                        Staff and people who know you well will help put your plan  

                        together.

[image: image36.emf]                        If you use Brook House for planned short breaks you
                        Can choose to have a social work assessment.

                        The assessment will say whether there is an option of 

                        taking up a direct payment.

                        We can work with you to find a place that offers a service

                        you could use.
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.

[image: image41.emf]                    People who use The Laurels at the moment
                    If you are are staying at The Laurels because you have

                       had an emergency you will move to Brook House.

                       There will be a plan to support you.

                       Staff and people who know you well will help put your plan

                       together.
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                       If you use the Laurels for planned short breaks you can

                       carry on doing this.

                       People who use The Laurels for planned short breaks

                       can have a social work assessment.

                       The assessment will say whether there is an option of 

                       taking up a direct payment.

                       We can work with you to find a place that offers a service

                       you could use.
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                       What will the changes mean for staff

            We will be talking to staff about the ideas and what   
                       this will mean for the way they work. 
                      You might have some questions or want us to explain.
                      There may be things you are not sure about.
                      You can find out more or tell us what you think;
                   Visit our website: 

 www.birminghambeheard.org.uk 

                            Put your question or comment in an

                            email and send it to:
                             ShortBreaksConsultation@birmingham.gov.uk
                            Fill in a questionnaire
                            or

                            Write to us. You do not need a stamp:
                           Freepost RSYS-HKBC-XBLA
                           Short Breaks Consultation
                           PO BOX 16465

                           Birmingham

                           B2 2DG

                              Fill in our paper easier to read

                          questionnaire

                          or

                          Fill in a questionnaire that is not 

                          easier to read online:
                              https://www.birminghambeheard.org.uk
To find out about meetings or to get copies of questionnaires

contact:

David Hartley Professional Support Services

Email: david.a.hartley@birmingham.gov.uk
Telephone: 0121 303 5154
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Do you think it is a good idea to close    Allenscroft and use the money to start an enablement service?
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What does the idea to close Allenscroft mean to you?





�





What do you think would be best for planned short breaks?





Would you choose a short break at the Laurels?





Would you choose a social work assessment and think about having a direct payment?





Would you choose a social work assessment and think about having a service at another place?
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What does the idea to change the way we use Brook House mean to you?





What do you think would be best for planned short breaks?





Would you choose a short break at the Laurels?





Would you choose a social work assessment and think about having a direct payment?





Would you choose a social work assessment and think about having a service at another place?
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What does the idea to change the way we use The Laurels mean to you?





What do you think would be best for planned short breaks?





Would you choose a short break at the Laurels?





Would you choose a social work assessment and think about having a direct payment?





Would you choose a social work assessment and think about having a service at another place?
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