



Birmingham draft joint commissioning strategy for Autism 2013-16
Report on responses to consultation, July 2013.
1.
Consultation process 

1.1
Birmingham’s draft joint commissioning strategy for people with autism was subject to public consultation from 28 March 2013 to 26 June 2013
1.2
The draft strategy was developed by the Birmingham Joint Commissioning Team with involvement from Dr Ashok Roy, Autism West Midlands and the Autism Partnership Board.  A co-production approach was adopted to ensure that service users’ and carers’ views determined the content of the strategy from the outset. 

1.3
The draft strategy was then prepared by the Joint Commissioning Team and approved for consultation by the Birmingham Autism Partnership Board and Birmingham Integrated Commissioning Board. 

1.4 A full version of the strategy, and an easy-read summary and an easy 

read consultation questionnaire were accessible on the Be Heard consultation database. The link was also circulated via email to a wide-range of stakeholders, including Autism Partnership Board members, LD and MH Partnership Board members, GP leads and promoted in the Birmingham Mail and Autism West Midlands facebook page. 

1.5 Fifteen responses were received electronically via Be Heard, seven postal questionnaires were received, responses were collated at the consultation event held on the 20th June which was attended by 42 people (see appendix A). There were 3 email responses submitted as well as organisational responses from Autism West Midlands (AWM) and Birmingham and Solihull Mental Health foundation trust.   A detailed response from Autism West Midlands Adult and Parents consultation work group was also submitted.  
1.6 On the whole people were happy with the content and were supportive of the overall approach of the strategy and agreed with the direction of travel to improve support for people with autism.   
2. 
Feedback on key consultation themes (based on Fulfilling and Rewarding Lives))

2.1 Raising awareness and improving training 
Training professionals working with people with autism is the first step and will enable many of the other strategic aims to be achieved.  People with autism are often willing and able to use mainstream services rather than specialist services.   Which is why the training, along with making reasonable adjustments is so important, it will mean that people with autism will be less isolated from their communities and there will be less pressure on parents and carers.  
There was a suggestion that the training programme was supported by a Birmingham Council accreditation or appraisal of learning and certification; this will enable service users to understand what baseline knowledge should be expected from professionals.  AWM Adults and Parents Consultation work group asked that the strategy states that dignity and respect for adults with autism would be central to the ethos of the training.  The group also requested more transparency around training so they knew what training staff working with them had completed.  
2.2 Implement pathways for diagnosis 
AWM commented that the diagnostic pathway Birmingham has created to accommodate general, specialist and expert cases is considered an example of best practice.  Information that clearly outlines this pathway should be disseminated to people who may have autism, parents, carers and GPs.  The pathway needs to be publicised to GP’s and a question was asked about an additional route if the initial GP contact was unsuccessful.
It was suggested that some work needs to be done to ensure that private and third sector organisations know about the pathway to diagnosis.  The pathway should also include more details about what to do if someone has self identified that they or a family member thinks an individual has autism.  

There is no mention of the role of and information for families in the process of diagnosis.  It is important to acknowledge that individuals do not necessarily operate entirely independent of their families and often rely on them for certain things.  
Members of the AWM support group were concerned about the process of referral to Learning Disabilities or Mental Health teams and that these services may not have sufficient understanding of their needs and that there may still be a risk of adults with autism, particularly those with a diagnosis of Asperger syndrome, falling through the gaps in service provision.  There was concern over how adults who pay privately for diagnosis could then be referred to the Learning Disabilities or Mental Health team and other services post diagnosis.  
2.3 Improve opportunities for employment and education 
The cohort of people with Aspergers or high functioning autism could be disadvantaged in obtaining a job or attending University if they are included in provision for people with learning disabilities, as the issues they face are totally different from those with a learning disability.
It was recommended that an important and innovative step to increase employment for adults with autism, especially in the current financial climate, was to ensure that support for self employment and flexible working was included in the proposed employment pathway.  
2.4 Improve access to services
There needs to be a personalised approach to service provision that adapts to the needs of each different individual user of the service.  Communication between services that support an individual to ensure that the person with autism is provided with support taking into account the whole range of needs.  The autism advice and support posts could help with this integration between services.  
Produce an information pack and directory for local GPs containing local provision and information. This in essence could tap into the mycareinbirmingham website.  

Some adults may go through long periods of living independently and maintaining employment but certain changes may stop them from coping or lead to short term intensive support.  This section of the strategy should outline what the access point to services would be in such a situation.  

Providing housing related support may play an important part in ensuring they have independent living skills.  
2.5 Improve transitions from childhood
The changes that take place during the transition stage can often result in an increased risk of mental health problems for people with autism, particularly those who are not receiving extra educational or care support.  
It was suggested that crucial to improved practice would be a specifically trained advocate or autism co-ordinator who could assist them in going through the transition between child and adult services.  If this is not possible a named autism professional who could work with them to ensure the transition pathway was followed by other professionals and keeps them up to date with progress/assist in co-ordinating appointments.  

Parents in the AWM support group identified the time period between finishing secondary school and commencing college/employment as an especially important transition stage.  A transition summer school programme was suggested.  Such a programme could be an opportunity to undertake psychosocial training as set out in NICE guidance.
2.6 Improve interactions with the criminal justice system
AWM also recommended that information resources on the pathway through diagnosis be distributed to CJS agencies, particularly the Courts, Crown Prosecution Service and Police.   This will offer greater opportunities for essential appropriate interventions to take place and reduce repeat victimisation or offending.  
2.7 Other Feedback 
Concern was expressed about the level of quality of information used to inform the strategy.  Are we accessing the level of quantitative and qualitative data required to accurately measure the impact of policy implementation?  Information collection should have a wider focus to inform the 2016+ strategy with qualitative information.  

It was suggested that the strategy should state how important it is for an individual with autism (and not their parent) to carry the attention card.  The strategy should also include an objective to publicise the attention card to West Midlands Police to ensure it is properly recognised and so the police know how to respond to an individual carrying a card.  
2.8 Funding environment and implications of comprehensive spending review 

Most respondents support the draft commissioning strategy as a vision statement but doubt that all of its outcomes can be delivered in the current and future funding environment.

3.0 Next Steps

3.1
The consultation closed on 26th June 2013
The joint commissioning team are now:

     -    Finalising the feedback 

· producing  a revised strategy document with a costed delivery plan

Both of these documents will be published on the Be Heard website. 

3.2
 The feedback report will be taken to the Integrated Commissioning Board in September and Cabinet in October for approval.
Emma Fitzgibbons

Commissioning Officer

Appendix A - Attendees at consultation session on 20th June 2013
	1.
	Richard Hayhow
	Open Theatre Company

	2.
	Teresa Allen
	Communication and Autism Team

	3.
	Elaine Day
	Advocacy Matters

	4.
	Beverly Kidd
	

	5.
	Dr Juli Crocombe,

Consultant Psychiatrist
	South Staffs and Shropshire Healthcare NHS Foundation Trust

	6.
	Jacqueline Haden
	NHS Birmingham South Central CCG 

	7.
	Steven Bradley
	Midland Mencap

	8.
	Ray Piggott
	Queen Alexandra College

	9.
	Jason Bartlett
	Supporting People

	10.
	Gemma Weston 
	Midland Mencap

	11.
	Kate Race
	Living Autism

	12.
	Catherine Cartwright
	Health and Housing 

	13.
	Jay Barr
	Midland Mencap

	14.
	Karen Clark
	Adults and Communities

	15.
	Michael R Jamon
	Moseley Gardens 

	16.
	Liz Leck
	Birmingham Hippodrome

	17.
	George Mandonga
	Trident Reach

	18.
	Rikesh Asthana
	NH Care

	19.
	Keith Taylor 
	

	20.
	Donna Campbell
	Elmarsh

	21.
	Dawn Curley
	C and D properties 

	22.
	Sajad Hussain
	Adults and Communities

	23.
	Anne Scott
	Adults and Communities

	24.
	Mike mc Donagh
	

	25.
	Shirley Cooper
	

	26.
	Janine Griffiths
	

	27.
	Monday Sepo 
	Adults and Communities

	28.
	Robin P Clarke
	

	29.
	Elaine Boyden
	Advocacy Matters

	30.
	Jackie Hadon
	Birmingham south central CCG

	31.
	Gordon Strachan
	Supporting People, BCC

	32.
	Dr Ashok Roy
	Chair of the Autism Partnership Board

	33.
	Emma Fitzgibbons
	Joint Commissioning Team

	34.
	Daniella Gilligan-King
	Joint Commissioning Team

	35.
	Bethan Wlech
	Joint Commissioning Team

	36.
	Jon Tomlinson
	Joint Commissioning Team

	37.
	Jane Thakoordin
	Joint Commissioning Team

	38.
	Anne Smith
	Joint Commissioning Team

	39.
	Sean Brown
	Birmingham City Council

	40.
	Jo Durrant
	Joint Commissioning Team

	41.
	Baljit Bahi
	Joint Commissioning Team

	42.
	Colin Evans
	Joint Commissioning Team
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