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Concierge and Night-time Security Review

Consultation with tenants and leaseholders
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The current service

The City Council currently provides a round-the-clock concierge and night-time security presence at 96 blocks of flats around
the city.

These blocks also have a door entry control system, monitored by concierge and night-time security staff.

These services are charged at a citywide average of £20.96 above what you pay in rent. In addition, we know that the
current service is very important to our tenants and leaseholders, with consistently positive feedback about it.

Why we need to make some changes

The Service that you currently enjoy cannot be maintained without significant investment. This is because the equipment
provided e.g. the CCTV camera and door entry systems are coming towards the end of their working life.

The Council is also under great pressure to making savings and believes that that by making changes to the current service
and reorganising its staff, savings can be made whilst reducing the service charge.

The Government’s plans for welfare reform, particularly the introduction of Universal Credit, are likely to have significant
impact on tenants and Leaseholders in receipt of benefits. The changes will also have an impact on how the Council
manages its properties and collects rent. Under plans for Universal Credit, Claimants will receive their benefits directly and
will need to make separate arrangements to make payments of rent and service charges to the council.

When Universal Credit takes effect, tenants and leaseholders will have to pay this cost directly from the payments they
receive. Given that some benefit entitlements are falling and living costs are rising, the Council is required to consider the
charges it makes and to consider whether they can be reduced without necessarily affecting the services we provide.

The Council believes that it can protect the interests of tenants and leaseholder by making sure that services we provide
continue to deliver value for money. This means that we have act now before the service you receive starts to deteriorate
and ends up costing more than at present.

Consultation

The Council is required to consult tenants and leaseholders before it makes a decision. The Council is seeking views on its
preferred option which is set out in section 3.1 of the Conditions of Tenancy. Tenants and Leaseholders can make
representations on options the Council has ruled out and these will be taken into account before we make a decision on the
preferred option.

Options considered but not proposed

e Carry on as we are. This would mean that we make no improvements to the service and either wait for the equipment to
stop working or continue increasing charges to meet rising maintenance costs. It is also clear that changes to welfare
benefits will make it difficult for some tenants and leaseholders to meet the payments due.

e Stop providing the service. The Council has no statutory obligation to provide a Concierge and Night-time Security
Service and we could stop providing it altogether. In fact, most of the blocks of flats around the city do not currently
have this service in place, nor any form of CCTV or door entry control. However, we do not propose to stop providing
the service, since we know our tenants and leaseholders value it highly — and our preferred option will keep a daytime
presence, based in the blocks.



The Council’s proposal

e Provide as much of the current service as possible whilst updating the technology and reducing the service charge to a
level that our tenants and leaseholders will be prepared to pay. We know that our tenants and leaseholders really value
the current level of service and our preferred option would be to retain as much of it as possible. Therefore, the Council
proposes to:

e Continue to provide day-time officers, based at the flats, but with a new — broader — remit, reaching a wider
neighbourhood and supporting tenants and leaseholders to access the City Council’s services.

e Change the way that the night-time security element is delivered. Although there will no longer be a 24/7 presence on
site, uniformed, trained mobile teams will provide a security service — proactively patrolling on foot and in vehicles within
the neighbourhoods and responding rapidly to issues as they arise.

e Update the technology and provide a 24/7 remote door entry system to the flats. Cameras will be monitored from a
control room based in the city centre and officers in the control centre will be able to contact staff in the neighbourhoods
directly.

The Council believes this proposal will be better and more cost-effective than the current service. We also believe that this
proposal will enable tenants and leaseholders to continue to feel secure and safe.

Although the details are still being refined, it is expected that a charge of approximately £7.35 per week, in addition to your
rent, will be in place.

Universal Credit and what it means for you#

From October 2013, a new type of benefit called Universal Credit will be brought in gradually. It will mean that working age
people on benefits will receive Universal Credit, paid monthly directly into a bank account, instead of separate benefits.

What benefits will be included in Universal Credit

The following benefits will be included in Universal Credit:

e Income Support e Housing Benefit
e JSAincome based e Child Tax Credit
e ESAincome based e Working Tax Credit

How will Universal Credit be paid to me?

Universal Credit will be paid monthly in arrears (like most people in work), and will be subject to the new Benefit Cap. It will
be paid directly to you, so it will be up to you to budget and prioritise your bills. For most people this means that they will be
directly responsible for paying the rent/service charge. Pensioners and only certain groups will continue to get housing rent
paid directly to their landlord (Birmingham City Council or Housing Association).

Further advice and guidance

If you are a Birmingham City Council tenant, you can get advice on how you are affected by contacting the Rent Service on
0121 675 2006. They can discuss the options available to you, or refer you to a free independent debt advice service.
If you are not a Birmingham City Council tenant, you should contact your landlord directly.

For more details on Universal Credit, visit Birmingham City Council’s web site:
http://www.birmingham.gov.uk/universalcredit



http://www.birmingham.gov.uk/universalcredit

How you can have your say

1. Information Sessions.
There will be information sessions happening in your area soon, and these will be advertised in your block, so look out for

the posters!

2. Give us your view online.
You can complete the questionnaire at https://www.birminghambeheard.org.uk/bcc-corporate-resources/concierge.

3. Email: conciergeconsultation@birmingham.gov.uk.

4. Text: 07786200403. - Simply start a new message with the word ‘Views’ followed by a space (if you miss out a space your
message will be lost), then add your comment. Please note you will not get a receipt for this message. Messages sent via this
service will cost your usual network rate per message and are anonymous unless you put your name in the message.

5. Post:
Please use the pre-paid envelope to return the questionnaire. The address is Concierge and Night Security Review, Freepost

MID22594, PO Box 16637, Birmingham B3 3BU.

Within the pack you will have received the letter explaining the review, this information booklet and the questionnaire for
you to complete. If you have more questions about the review or would like some help with completing your questionnaire,
you can also visit us at an information session in your area or call us on 0121 303 3969.


https://www.birminghambeheard.org.uk/bcc-corporate-resources/concierge
mailto:conciergeconsultation@birmingham.gov.uk

Key Information about the Councils Proposal
Do | get a vote on this?

There will not be a voting process. However, the Council has a legal obligation to take your feedback into account when
coming to a decision and your response will be considered alongside feedback from the staff consultation and take into
account any financial and technical information.

When will the changes take place?

No decisions about any changes have been made yet. The City Council is required by law to consult with all of our tenants
and leaseholders for a period of 12 weeks, the consultation starts on 11" November 2013, and it will end on 3™ February
2014. Once the staff and tenant & leaseholder consultations end, a report will be compiled by an external consultant and a
report will be posted on the Birmingham Council website. The report will go to Cabinet meeting in February 2014 where a
decision will be made.

I like having the same staff in my block every day, will this continue?

The Council’s proposal will mean that the daytime staff will be retained and will stay in a similar role to the one they have
now — although they may have additional duties in the wider neighbourhood. The night-time security staff would no longer
be based on site — they would be part of a mobile team of uniformed officers, actively patrolling the area and attending the
blocks when required.



How will tailgaters be managed?

The management of the door entry system will be controlled 24/7.

Where will the response staff be based?

The daytime staff will still be based on site — but may have some new duties and a wider neighbourhood role that will take
them outside of their building.

The night-time staff will not be based at the blocks but will have a remit to patrol a defined area in pairs.

How can | contact the control room?

You will be able to contact the control room the same way as you contact the concierge — by using the intercom in your flat.

What happens if | ring the control room and report a problem?

We are currently looking at new systems which will help staff to manage your call and have it dealt with quickly and
effectively.

It is expected that all calls into the services will be logged, this will allow us to see how many calls we have taken and show if
we have managed to answer them all. We can use this information to make sure that the staffing levels are correct and that
the problem has been dealt with satisfactorily.



What will happen if there is an emergency?

If an emergency occurs such as a flood, fire or power cut, staff — daytime or night-time — will find out in the same way as they

do now, through reports from tenants/leaseholders, alarm systems or equipment faults. The response will be the same as it
is now, as staff would contact the necessary services.

If there is a security issue, staff monitoring your block from the control room will report it to staff to investigate or, in some
circumstances, to the police.



Information in other languages

This information is about the Concierge service for tenants and leaseholders in Council flats across Birmingham. If you need this in your
language or a different language phone 0121 303 3969.

shqiptar Ky informacion éshté né lidhje me shérbimin portier pér giramarrésit
(Albanian) dhe giradhénésit né Késhillin népér banesa Birmingham. Nése keni
nevojé pér kété né gjuhén tuaj ose né njé telefon tjetér gjuhén 0121 303
3969.
Tyl )9:.M\W\gmﬁW\J@ﬁwcpjshgdﬁaujulm
(Arabic) .3969 303 0121 4dlide dal cailel) ) biad b 1 ) dalay oS 1) algiia
BINGll O O AT GO FIG-A1T TEABLE TLAT SIOTBIALE G2

(Bengali)  FIEraL-1EOIR G SRR AT AHFRFC. SR ST AT QFBf Sfelel
G ZR0-177 0121 303 3969 AB ST TG+ TaTl.

RERLE EEMNERMIESESSMEF, AENLERS. IREEE
(Chinese  TEZMIESAENIES H1501213033969

simplified)

FEER  WERMEAMIESEEEMNERF, AENREERS. IREEE
(Chinese  FEfREyFES oK FEIMES 501213033969

traditional)
gt ARy ol s 5 Lt (5505 53 0 5 5 Ol palliase (sl 3 Gl i 3 ) 5a 3 e DUl
(Persian) .3969 303 0121 (Al alisa sla g4l 5358 o) s 1) ol 4o Sl bed &) il
polski Informacja ta jest o ustugi concierge dla najemcow i dzierzawcow w
(Polish) Radzie mieszkan w catej Birmingham. Jesli trzeba to w swoim jezyku lub
innym telefonem jezyka 0121 303 3969.
) Ol =8 S 010 Ay D) U1 S e Sl Jasi S e g peSibe iy e sles
(Urdu) U S0 S ed it S L L) Sl Sl e e b St (S
S s ea S el 13969 303 0121
Viét Théng tin nay la vé dich vu Concierge cho ngui thué va dugc thué

(Vietnamese)  trong Hoi ddng cdn ho trén Birmingham. N&u ban can diéu nay trong
ngén ngilt cta ban hodc dién thoai ngdn ngit khac nhau 0121 303 3969.

This information is can be made available in easy read, large print, Braille and audio tape. We can also arrange for you to see a Sign
Language Interpreter.
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