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in BP or will not require additional funding                                                           Not in BP  or has potential to require funding 
Areas which may require funding that should be obtained externally                  Not in BP and likely to need funding
	Item LPS 2014
	BP

2013/14
	Existing resource/ Officer time 13/14
	May require funding beyond 2013/14 
	Comments e.g funding/ affected by service reviews
	Milestones
	LEAD 

SD
	LEAD 

CM

	A FAIR CITY : TACKLING DEPRIVATION AND INEQUALITY AND IMPROVING LIFE CHANCES



	Tackling Deprivation


	
	
	
	
	
	
	

	Host a major conference to share good practise in protecting vulnerable people from the effects of Govt cuts and welfare refrom 
	N/A
	E
	N/A
	
	
	SL
	SC&E
H&WB

C&FS

	Floor targets for social inclusion
	NEW
	O
	Yes to close the gap 
	May need funding to deliver floor targets
	
	SL
	SC&E


	Develop a financial inclusion policy
	N/A
	E
	N/A
	N/A
	
	SL
	SC&E

	Develop an employment and skills offer with the DWP and the councils Landlord services to minimise the impact of the welfare reform housing benefit changes
	
	
	
	
	
	MB
SL
	DJ&S
SC&E

H&WB
District Committees

	Help young people travel around city more cheaply by public transport and by improvement of cycle networks, to access jobs and training
	NEW
	E
	Yes
	Would this require subsidy ?
	
	MB
	SC&E
C&FS
DJ&S

	Explore how Birmingham can benefit from super diversity 
	N/A
	O
	N
	N
	
	
	SC&E

	Young People
	
	
	
	
	
	PDux
	C&FS

	Work with the Childrens society to establish Child Action zones though the total place approach 
	
	
	
	
	
	
	GS&SC

	
	
	
	
	
	
	
	

	Establish Safeguarding family support Hubs ( locality level
)

	May be an extension of previous proposals
	O

- Yes
	Pos – but to be managed within existing resources
	
	
	PDux

SL
	C&FS

	Introduce the Birmingham Baccalaureate
	In BP 2013
	E
	N
	
	
	PDux

MB
	C&FS

DJ&S

	Accelerate performance improvement in adoption with the use of the Adoption Grant, focusing on recruitment and assessment of adopters
	
	
	
	
	
	PDux
	C&FS

	Launch the Birmingham Education Partnership with our universities and all schools to ensure that the education system promotes pupil achievement across the city with support services and with pathways through education and into work
	In BP 2013
	E
	Y 
	Should be within existing resources as was in BP 2013 but it is a very tall order to deliver for every child in the city 
	
	PDux
	C&FS

	Publish more comprehensive performance information on local schools in contribution to the local community, health outcomes, keeping young people in education and training to district committees
	New
	O
	Pos
	Can this be done within existing resources ?
Yes
	
	PDux

PH?
	C&FS

H&W

	Develop a coherent employment and skills offer for all young people inc looked after children by providing  access to work experience and skills development 
	
	
	
	
	
	PDux
MB
	C&FS
DJ&S

	Exploit the hosting of the  skills show at the NEC over the next 2 years to promote a range of vocational opportunities 
	
	
	
	
	
	MB
PDux
	DJ&S
C&FS

	Develop a care leaver charter focussed on the employment needs of care leavers and deliver a care leavers apprenticeship mentoring initiative with a council pilot for 10 care leavers
	NEW
	E
	N
	10 is manageable but does it require more funding ? 
	
	MB

PDux
	DJ&S

C&FS

	Work with our universities to provide undergraduate degree places for care leavers
	
	
	
	
	
	PDux

MB
	C&FS

DJ&S

	Introduce a new partnership model for the community youth service – may include implementing a Birmingham Youth trust as an investment vehicle
	NEW
	Y
	Y
	Can it be done within existing resources ? 
	
	SL

PDux
	(Local Services Lead)

C&FS

	Develop a new special educational need and disability strategy
	
	
	
	
	
	PDux

	C&FS
H&W

	Take forward proposals for an international school and a Birmingham community college as a centre of language excellence
	NEW
	E
	Y
	
	
	PDux
	C&FS

Leader

	Produce an Education Development Plan to deliver sufficient high quality school places in the right locations to meet current and future growth , integrated with the Birmingham Development Plan and Housing Growth Plan. 
	NEW
	Y
	N
	
	
	PDux
MB
	C&FS
DJ&S

	drive proactive, early intervention with young people at risk of becoming NEET through a revised NEET strategy that builds effective links between Local Services, schools and employers
	NEW
	
	
	
	
	MB
PDux
	DJ&S
C&FS

	Work in partnership with schools, employers, adult services and the Education Funding Agency to improve the local offer for young people aged 16-25 with learning difficulties and disabilities as they make the transition to adulthood
	NEW
NO  - part of SEND Strategy
	
	
	
	
	MB
PDux
	DJ&S
C&FS

	Support the introduction of “City Year” into Birmingham and promote aspiration and resilience through our “Believe - in Birmingham” initiative.



	NEW
	
	?
	
	
	PDux
	C&FS

	Support the Safeguarding Board in taking forward a robust approach to tackling the problem of child sexual exploitation – making Birmingham a safer city for all
	NEW
	Y
	
	
	
	PDux
PH
	C&FS
H&W

	Develop a robust school improvement strategy to help ensure that every child in every school is able to do their best
	NEW

	
	
	
	
	PDux
	C&FS

	Health and Wellbeing
	
	
	
	
	
	
	

	Engage the public on the possible futures for adult social care services
	NEW
	
	
	
	
	PH
	H&W

	Develop a social care “offer” so people are clear about what they can expect from the City Council.
	NEW
	
	
	
	
	PH
	H&W

	Implement the Health and Wellbeing strategy to reduce childhood obesity and improve the wellbeing of the city’s vulnerable children
	NEW
	
	
	
	
	PH
	H&W
C&FS

	Implement the domestic violence action plan
	NEW
	
	
	
	
	PH
	H&W
C&FS
CS&SC

	Introduce Ageing Well Plans at district level.
	NEW
	
	
	
	
	PH

SL
	H&W

District Committees?

	Implement a new Strategy for Carers approved in May
	NEW
	
	
	
	
	PH
	H&W
C&FS

SC&E

	Double investment in Be Active to maximise opportunities for people to be healthier and more active.


	
	
	
	
	
	SL
	H&W
District Committees

	Open a further Extra Care Village on Hagley Road (with two more planned).
	
	
	
	
	
	PH
	H&W

	Implement the new Homelessness Strategy: further increase the number of cases where homelessness is prevented and reduce the use of bed and breakfast accommodation
	
	
	
	Seems ambitious in one year
	
	PH
	H&W

	Complete the development of the new housing allocations system
	
	
	
	
	
	PH
	H&W
SC&E



	Develop a new approach to commissioning special educational needs services and carer support
	
	
	
	
	
	PDux
PDra
	H&W
CC&I

SC&E

C&FS

	Develop a new localised approach to social work This means working with families, providing support that they need when they need it.  Our “Right Services Right Time approach will put children and families at the heart of our family support and safeguarding work and mean that more children can be supported safely at home
	
	
	[

	
	
	
PDux


	
C&FS


	
	
	
	
	
	
	
	

	Introduce“District Scorecards” for health indicators which could include measures such as vaccination, stroke recovery and quality of care received
	
	
	
	
	
	PH
	H&W
District Committees

	Develop a policy to address isolation and loneliness, including health villages in neighbourhood pilot areas
	
	
	
	
	
	
	H&W

SC&E

	
	
	
	
	
	
	
	

	A prosperous City : supporting Jobs and sustainable  growth



	Economic Development

Skills and Jobs
	
	
	
	
	
	
	

	Take forward the delivery of the economic zones with a range of activities to support businesses, simplify planning and invest in infrastructure.
	
	
	
	
	
	MB
	Leader
DJ&S

	Implement the £128m Enterprise Zone Investment Plan, including the first phase of Paradise Circus
	
	
	
	
	
	MB
	Leaser
DJ&S

	Publish the pre-submission version of the Birmingham Development Plan for consultation
	In BP 2013
	E
	N
	N
	
	MB
	Leader

DJ&S

	Secure the long term future of the wholesale markets and the development opportunity of the Southern Gateway
	
	
	
	
	
	MB
	DL?
DJ&S

	
	
	
	
	
	
	
	

	Produce a City Centre retail Strategy to define future growth opportunities in the City Centre for retail businesses


	NEW
	E
	N
	N
	
	MB
	Leader

DJ&S

	
	
	
	
	
	
	
	

	Support the LEP’s Strategy for Growth
	In BP 2013
	E
	N
	N
	
	MB
	Leader

DJ&S

	Work with the GBS LEP to position the adult skills budget more closely with the city’s growth sectors and the skills gap that exists levering resources from FE and HE sectors
	NEW
	O
	 ?
	
	
	MB
	DJ&S

Leader



	Boost Women’s enterprise by providing the second phase of the women’s enterprise hubs with a package of support to encourage start ups and enterprises
	In BP 2013
	E
	
	Should be in existing resource
	
	MB
	DJ&S

Leader

	Take forward the recommendations of the Birmingham Commission for Youth Unemployment by re-directing £2m of council funding matched with  up to £1.5m of National Apprenticeship Service AGE grants, the Government’s Wage Incentive and Talent Match Big Lottery money, to a new Birmingham Jobs Fund to deliver jobs and apprenticeships for young people
	
	
	
	
	
	MB
PDux
	DJ&S
C&FS

	Establish a Birmingham Youth Employment partnership to grow a multi agency response to youth unemployment  
	
	
	
	
	
	MB
PDux
	DJ&S
C&FS

	Take forward Advanced manufacturing supply chain 
	Yes in directorate plan
	
	
	Should be in existing resources or LEP funding  
	
	MB
	DJ&S

GS&SC

	
	
	
	
	
	
	
	

	Support enterprise and innovation through implementing the £60m Green Bridge Programme as well as securing and delivering £26m of business support funding
	Yes – directorate plan
	
	
	
	
	MB
	DJ&S

GS&SC

	Deliver a £24m ERDF Priority 3 Programme to support SMEs in Digbeth and the Jewellery Quarter, East and North industrial corridors and Tysleley
	
	
	
	
	
	MB
	Leader?
DJ&S

	Pilot local economic summits through District Committees to introduce local businesses to the economic implications of the Social Inclusion Process and help to build links between businesses and schools
 


	NEW
	
	
	
	
	MB
PDux

SL
	DJ&S
C&FS

SC&E

District Committees

	Stimulate job creation through self-employment and business support measures including support for social enterprises 

	
	
	
	
	
	MB
	DJ&S

	Create a re-modelled disability employment service to open up increased opportunities for employment for people with disabilities
	
	
	
	
	
	MB
	DJ&S
H&W

SC&E

C&FS

	Publish an Urban Mobility Plan for Birmingham.  This will set out a long term vision and short to medium term steps towards this from our current position of over-reliance on private cars, with a 3D plan for transport options (walk, cycle, bus, car and Metro) that acknowledges future land use and movement around/in/out of the city
	In BP 2013
	E/ O
	
	Should be within existing resources
	
	MB
	DJ&S

GS&SC

	•
Produce an integrated transport strategy for the city centre that will support the proposed High Speed 2 line and enhance Birmingham’s profile as a welcoming, attractive and inclusive place to do business
	
	
	
	
	
	MB
	DJ&S
GS&SC

	Work with city region partners and central government to develop a regional transport investment package
	
	
	
	
	
	MB
	DJ&S

	Strengthen policies, programmes and projects which deliver a renewed vision for cycling in the City, building on the recommendations of the Overview & Scrutiny report on Transforming Urban Movement through Cycling and Walking in Birmingham
 
	
	
	
	
	
	MB
	GS&SC
DJ&S

H&W

	Bring forward detailed plans to roll out 20mph zones for Birmingham residential roads, supporting a safer environment for all
	
	
	
	
	
	MB
	GS&SC


	Start to address the transport dimensions of social exclusion
	
	
	
	
	
	
	

	A social enterprise city
	
	
	
	
	
	
	

	Promote and celebrate the social enterprise sector in Birmingham, specifically in Digbeth where there is an emerging Social Enterprise Zone


	NEW
	
	
	
	
	MB
	DJ&S

	Enable social enterprise to fully contribute to the economic development and local regeneration of Birmingham, particularly with support that enables access to premises and for a social enterprise host for start-up and growing social enterprises in Digbeth or elsewhere

	NEW
	
	
	
	
	MB
	DJ&S

	Introduce a social enterprise strand to ‘Finditinbirmingham’ that will encourage purchasing and procurement with and between social enterprises
	NEW
	
	
	
	
	MB
PDra
	
CC&I
DJ&S



	Harness the potential of social enterprises to create pathways to employment for long term unemployed people
	NEW
	
	
	
	
	MB
	DJ&S

	Create opportunities for social enterprise to address issues of community cohesion and empowerment
	
	
	
	
	
	MB
	DJ&S
SC&E

	
	
	
	
	
	
	
	

	Using the Council’s buying power better
	
	
	
	
	
	
	

	Implement the Business Charter for Social Responsibility, promote a ‘Living Wage’ in Birmingham and adopt a ‘Buy Birmingham First’ approach which supports local companies to bid for Council work
	In BP 2013
	O
	Y
	
	
	PDra
	DL

CC&I
DJ&S

	Modernise BCC’s commissioning arrangements to reflect new legislation
	In BP 2013
	O
	N
	
	
	PDra
	CC&I



	Drive increased efficiencies, innovation, performance and value across the Council through improved contract management
	N/a
	O
	N
	
	
	PDra
	CC&I

DL

	Enhance BCC’s relationship with Third Sector organisations through implementing the recommendations of the recent Overview & Scrutiny report by exploring longer term collaboration where this can secure extra resources for the people of Birmingham
	
	O
	
	 Is this within existing resource ?
	
	P Dra
	Leader

DL
CC&I



	Providing new homes
	
	
	
	
	
	
	

	Provide 1200 new homes through Birmingham Municipal Housing Trust
	new
	
	
	IS THIS WITHIN EXISITING RESOURCES
	
	MB
	DJ&S
H&W

	Develop a Housing Growth Plan for Birmingham for the delivery of a wide range of housing types, tenure and affordability through Birmingham Municipal Housing Trust, Housing Associations and private sector developers and by developing innovative forms of financing
	NEW
	O
	N
	
	
	MB
	DJ&S

H&W?

	Conduct a feasibility study on the potential of creating housing investment company models 
	NEW
	O
	N
	
	
	MB
	DJ&S

	Develop models to incentivise the development of private rented sector homes in the city funded by institutional investors
	new
	
	
	
	
	MB
	DJ&S
H&W

	
	
	
	
	
	
	
	

	International strategy


	
	
	
	
	
	
	

	Publish and act upon a new International  Strategy for the city 
	N/A
	O
	E
	
	
	PDra

MB

SL
	Leader

DJ&S

	The visitor and creative economy
	
	
	
	
	
	
	

	Establish Birmingham as a festival city, with a coherent calendar and effective promotion of distinctive, ambitious and high quality events
	
	
	
	Can we resource this in 2013/14?
	
	MB
	DJ&S

	Further develop localised delivery of culture, building on the Arts Champions and Local Arts Forum arrangements and Arts on the Move mobile service, supporting the implementation of District Arts Plans and celebrating districts’ cultural achievements
	
	
	
	
	
	MB/ SL
	District Committees

	•
Hold a youth arts summit in July 2013 to encourage a stronger voice for young people in cultural planning and delivery
	
	
	
	
	
	MB
	DJ&S
C&FS

	Take forward a Tourism Business Improvement District which will maximise the potential partnership with hotels in Birmingham and secure investment into the local convention and conference economy
	In BP 2013
	
	
	
	
	
	DL

DJ&S

	Help to identify, run training and broker placements for local residents to become trustees of cultural organisations


	
	
	
	
	
	SL


	SC&E

District Committees

	Review our support of cultural activities and the portfolio of funded organisations to ensure that our commissioning approach best delivers our priority outcomes including addressing inequality and contributing to the economy.  We will explore a partnership model for expanding individual and private sector funding.
	
	
	
	
	
	SL

MB
	SC&E

DJ&S

District Committees

	Open the Library of Birmingham
	
	
	
	
	
	SL
	Leader

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Green city


	
	
	
	
	
	
	

	Set up a Finance and Investment Task Group under the Green Commission to identify how the finance needs of the Vision Statement will be met (e.g. Green Investment Bank, European Investment Bank etc.)  
	
	
	
	
	
	MB
	GS&SC




	Publish through the Green Commission a new Carbon Roadmap for Birmingham in November 2013.  This will set out the key actions and programmes to make Birmingham a leading green city and will take forward the Green Commission’s Vision Statement published in March.


	Mentioned in BP 2013
	
	
	
	
	MB
	GS&SC



	Ensure that the Commission’s Green Vision is embedded in the city’s marketing and investment work, through Marketing Birmingham
	
	
	
	
	
	MB
	GS&SC

	Adopt a new Supplementary Planning Document “Your Green City” which will drive a sustainable future and encourage green developments, jobs and investment
	In BP 2013
	
	
	
	
	MB
	GS&SC

	Adopting a “Green Living Spaces” plan to improve liveability and guardianship of natural spaces within city
	
	
	
	
	
	MB
	GS&SC

	
	
	
	
	
	
	
	


	Produce a Smart Waste Plan following the scrutiny review of waste and resources
	NEW
NO

	
	
	
	
	MB

SL
	GS&SC

	The Green City vision, published last year will be taken forward through the Carbon Roadmap, which will set out four longer term priorities:
· Undertake a detailed energy assessment with DECC support and produce an Energy Plan
· Create an Energy Plan for Birmingham and expand new district energy networks in major regeneration and development areas of the city and link these to existing housing to help reduce energy bills.  This will accelerate the installation of new district energy schemes in the city, especially at Longbridge and at Icknield Port Loop.

· Prepare a Birmingham Mobility Action Plan to improve how we travel and get around by promoting alternative choices of transport and the procurement of low carbon/electric vehicles across public and private organisations.


· Improve the energy efficiency and affordable warmth of buildings, by continuing to roll out the Birmingham Energy Savers programme, which will see the retrofit of 60,000 homes, with annual savings in fuel bills and 40,000 people taken out of fuel poverty by 2020
· 
Create decarbonised local energy generation capacity by building on the success of the city’s existing solar installations, exploit the potential of the city’s land and building assets to generate renewable energy perspective.

	
	
	
	Longer term so not plans for 2013/14
	
	MB
	GS&SC

	Smart city


	
	
	
	
	
	
	

	Publish our Smart City Roadmap and Action Plan in the late summer of 2013, building on the key principles of leadership and ownership, exploitation of new technologies, service transformation, support mechanisms for innovation, new information marketplaces, support to citizens and businesses to close the digital divide and profiling and influencing to attract investment as a recognised Smart City
	IN bp 2013
	O
	N
	
	
	MB
	GS&SC

	Develop a programme of activities that build on our Digital Districts initiative o accelerate digital connectivity and stimulate growth in our high value businesses
	In BP 2013
	
	Funding needs to be considered
	
	
	MB


	Leader?

GS&SC

	Accelerate the opportunities for deployment of next generation wireless infrastructure across the city employment of next generation wire •

	NEW
	
	
	
	
	MB
	GS&SC

	Develop a future proof digital blueprint for new areas of regeneration and development for inclusion in the Birmingham Development Plan
	NEW
	
	
	
	
	MB
	GS&SC

	Identify initial City Council databases for a prototype open data platform and use this to drive the use of public data in the city and ultimately the wider city region
	NEW
	
	
	
	
	MB
	GS&SC

	
	
	
	
	
	
	

	

	Identify and exploit the use if digital technologies to support the transformation of city services through innovative approaches to procurement and service redesign
	NEW
	
	
	
	
	MB
	GC&SC

	Support growth opportunities for SMEs, social enterprises and entrepreneurs through data

	NEW
	O
	
	
	
	MB
	DJ&S

GS&SC

	Attract European and national funds to deliver new digital hubs and other innovative projects and activities across the city
	NEW
	
	
	
	
	MB
	GS&SC

	Recruit 2013 Digital Champions through the national GO ON initiative and work with schools, local communities and the commercial sector to reduce digital exclusion.  Develop a Digital Inclusion Strategy that links to social and financial inclusion.
	NEW
	
	
	
	
	MB
	GS&SC
C&FS

	

	
	
	
	
	
	
	


	
	
	
	
	
	
	MB
	DJ&S

GS&SC

	
	
	
	
	
	
	
	


	A Democratic City: Involving local people and neighbourhoods



	Public Engagement
	
	
	
	
	
	
	

	We will require District Committees to:

•
Adopt an annual Policy Statement that sets out objectives for the year at the first meeting of the municipal year

•
Adopt a Development Plan that sets out a vision for the district that can be used to shape service provision and long term investment
	
	
	
	
	
	SL
MB
	District Committees

	Local Decision Making
	
	
	
	
	
	
	

	Launch a new approach to public engagement based on the principle of “Engagement for Action”, ensuring we move up the ladder of public participation from previous tokenistic approaches towards engagement that leads to real practical action and a greater democratic right of residents to influence and shape the services they receive
	
	
	
	
	
	SL
	SC&E

	Launch a youth engagement commission to establish how we can best engage with the disenfranchised youngest 26% of the city

	
	
	
	
	
	PDux
	Leader?

C&FS

	Develop an inclusive and sustainable tenant engagement structure. This will  include setting up ten District resident Panels supporting housing improvements and shaping better neighbourhoods.   
	In BP 2013
	
	
	
	
	SL
	District Committees

SC&E 

	Develop a new neighbourhood strategy that will focus on building networks of active residents and local democratic structures.
	
	
	
	
	
	SL
	District Committees

SC&E

	Provide support to increase the number and constructive activity  of Neighbourhood Forums building on the Know How Guide and Website developed this year
	N
	O
	N
	
	
	SL
	SC&E

District Committees

	Develop the council’s use of social media to engage with a wider range of residents
	NEW
	
	
	
	
	SL
	DL

SC&E

	Launch a ‘civic enterprise challenge’ inviting Districts, Wards and resident groups to bring forward innovations in the way local services are managed and delivered. and new ways of effectively involving residents in the work of Ward Committees
	
	
	
	
	
	SL
	District Committees

SC&E

	Local decision making



	Set a clear timetable for localised decision making covering issues such as the timetable for District Committee decision making, routine performance reporting arrangements,(including schools) District Conventions, local executive decision making, and good practice examples from Districts
	
	
	
	
	
	SL
	Leader

SC&E

District Committees
C&FS

	Develop a devolution commissioning toolkit to support decision-making when contracts and services are being reviewed, to enable District Committees to have timely involvement in commissioning reviews
	In Local services BP
	
	
	
	
	SL

PDra
	CC&I

	Deliver an Organisational Development Plan and a cultural change programme in partnership with the Public Services Academy to driveing forward the behaviours and innovation that supports localisation.  This will be overseen and driven forward by a Board drawn from a wide range of stakeholders.
	
	
	
	
	
	SL 
PDra
	SC&E

	Establish a Leading Localisation Programme so that our most senior officers have strategic responsibility for place alongside function. This will see 50 senior officers engage in the localisation agenda and the mission to make Birmingham a devolved city
	
	
	
	
	
	SL
	District Committees

	Ensure that districts can determine the shape of local services in their patch.  Starting off with a fundamental review and options appraisal of sport and leisure provision across each District and its fundamental function placing public health outcomes at its heart
	
	
	
	
	
	SL
	District Committees H&W



	
	
	
	
	
	
	
	

	Amend the City Council’s constitution to give Districts greater involvement in financial decisions
. The Housing Revenue Account Business Plan will evolve into a true budget for each District with the potential for surpluses to be reinvested in local priorities.  The aspiration is that over time significant sums will be controllable in this way 


	New 
	
	
	
	
	SL

PDra
	SC&E

District Committees

	We will appoint a youth mayor to give young people a real voice in creating and shaping services
 
	
	
	
	
	
	??
	
C&FS

	Neighbourhood Strategy and Transforming Place



	Organise a Democratic City Summit in July 2013 to consult on the final shape of the Birmingham Neighbourhood Strategy, Transforming Place.  The Birmingham Democratic City Summit will bring together active citizens from across the city to work together with the council to re-shape service management through the Neighbourhood Strategy
.  This strategy will build on success to date in improving outcomes in localities and provide a long-term sustainable framework for innovation and delivery driving forward localisation. District Committees will identify locality delivery zones and Cabinet will agree the framework in September 2013
	NEW
	
	
	
	
	SL
	District Committees

SC&E

	Develop a Sustainable Communities Prospectus in each District engaging the emerging District Housing Panels and housing providers in identifying the pattern of development required to meet our affordable and market housing strategy. 


	NEW
	
	
	
	
	SL
	District Committees

SC&E
H&W?

	Establish three trailblazers in Kingstanding, Ladywood and Longbridge for District Skills and Learning Partnerships with a roll out programme. 
	NEW
	
	
	
	
	SL

MB
	SC&E

DJ&S

District Committees

	Develop a ‘Birmingham Citizens Charter’ in line with the “Birmingham: Where the world meets” Overview & Scrutiny report
	
	
	
	
	
	MB
	SC&E

	Explore the setting up of Neighbourhood Welcome Centres as recommended by the Social Inclusion Process
	
	
	
	
	
	SL
MB
	SC&E
Leader

	Establish a City Leaders programme in conjunction with the Public Service Academy which will equip leaders from across all agencies with the necessary skills and perspectives to drive forward our future vision

	
	
	
	
	
	
	

	Community safety


	
	
	
	
	
	
	

	Work with the Police and crime commissioner on community led policing in Birmingham through the Police and Crime panel and the designated Victims champion to promote the safety of the citizens of Birmingham
	NEW
	O
	
	
	
	SL & CSP
	GS&SC

	Adopt a victims rights charter
	NEW
	O
	
	
	
	SL & CSP
	GS&SC

SC&E

	Implement key aspects of the ASB Strategy, including creating local one stop shops for tackling ASB linked to a neighbourhood early intervention approach Council House Tenancy Conditions and Service Standards will be reviewed and Tenancy Enforcement will have a focused approach

	Y – local services BP
	E
	N
	
	
	SL & CSP
	GS&SC

SC&E

District Committees
C&FS

	Implement the recommendations of the Domestic Violence Needs Assessment:  (to  be completed in summer 2013
	NEW
	?
	?
	Difficult to put this in as we don’t know what we are agreeing to implement
	
	SL & CSP
	GS&SC

C&FS
SC&E

H&W

	Along with the Birmingham Community Safety Partnership, create a Local Policing and Crime Board to enable local communities to set priorities
	
	
	
	
	
	SL & CSP
	GS&SC

SC&E

District Committees

	Improve training and communications in Neighbourhood Tasking Groups, implementing the results of the review carried out last year
	
	
	
	
	
	SL
	GS&SC

	Carry forward the current review of Neighbourhood Tasking by reasserting a stronger mechanism for engaging active citizens in identifying operational tasking issues on community safety and quality of life

	
	
	
	
	
	SL
	SC&E
GS&SC

	Housing Management



	District Committees are now responsible for “landlord” decisions and functions.  

Support District Chairs and other members to take forward these responsibilities, and publicise these arrangements to the public.
	In local services BP
	O
	N
	
	
	SL
	District Committees

SC&E

	Develop a “Letting Suite” in each quadrant providing support through a detailed lettings process, working with tenants to self serve to obtain benefits and understand their responsibilities as a tenant and launch the Log Book, channel shift approach for tenants to manage their own tenancies
	Partly in BP 2013
	O
	N
	
	
	SL
	District Committees

SC&E
H&W


�CS. Should be yellow


�NB: This is repeated later in document  ‘Right Service Right Time’


�Pat Killarney: where is this from? May be done through Birmingham Education Partnership


�Repeat of page 2


�Suggested by Cllr Cotton


�Chris Brockie: Just one funding opportunity. Do we need to specify


�Laursa Davis – Cycling City mentioned earlier - combine


�Chris Brockie. Host? Should this be Hub?


�Was in LPS 12/13


�Repeated above


�Chris Brockie: should link all the SME sections to specific measure, a appears in various parts of the document


�Duplicated above


�Pat Killarney; Is this a repeat?


�Put back in because it’s going to Council asap (been to CBM)


�Pat Killarnery: Where did this come from. Thought Leader felt opposite?


�Cllr Pocock, approved


�PD: NB: This was discussed at a recent SD’s meeting and SH was very keen that we take this forward – Raffaela Goodby will action.


�Laura Davis: One stop shops not something either Cabinet Member of Lead officer on CS is aware of. Where’s this come from?


�Cllr Pocock, approved
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