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Pride in Place Impact Fund: Shaping Birmingham’s Future Together
Frequently Asked Questions
What is Pride in Place Impact Fund: Shaping Birmingham's Future Together (Impact Fund)
More information on the Impact Fund can be found by visiting the Government prospectus (Pride in Place Impact Fund: prospectus - GOV.UK).
What kind of proposals are you looking for?
We are looking to support proposals that can make Birmingham a great place to live, work and visit. We welcome ideas and initiatives that support Impact Fund outcomes, and we are open-minded about the types of Proposals that can deliver these and benefit Birmingham, its residents, businesses and visitors. We are looking to support proposals that will provide tangible long-term benefits to the community and/or local infrastructure.
Is there an Eligibility Criteria?
To be eligible for this opportunity, the lead organisation must be formally constituted, with at least 3 directors/trustees and a bank account. If successful, you will also be required to provide copies of the following policies:
· Governing document / Company Constitution	
· Group bank account
· Health and Safety Policy/ Risk Assessment	
· Current Safeguarding policies and procedures
· Current insurance documentation	
· Annual Report
· Misuse of Funds & Fraud Protection	
· IT Security Policy
· Equalities Policies	
What type of activities could be funded by the Impact Fund?
Below is not an exhaustive list, this is simply a guide to types of activity that could form part of a proposal.
· Renovating, refurbishing or improving community facilities.
· Bringing vacant buildings back into use
· Developing sustainable neighbourhood improvements
· Improvements to outdoor recreational areas
· Improvements to parks
Can you provide a more detailed breakdown of the funding themes?
	Community spaces

The focus of this objective is buildings and indoor spaces.
	- providing funding to a community group to take ownership of a disused asset
- providing funding to refurbish or improve an asset already in community ownership
- funding to refurbish or improve assets owned by public bodies for community activity
- funding to create, improve or refurbish maker spaces
- funding to create or improve art galleries, theatres, museums, libraries, cultural or heritage sites, sports facilities
- creating or expanding on existing community assets to promote community cohesion

	Public spaces

The focus of this objective is outdoor recreation spaces.
	- creating or improving parks or community gardens, particularly in areas with poor quality parks and gardens
- improvements to a canal towpath, riverside walk or other leisure space
- creating or refurbishing play areas and sports pitches/courts, installing outdoor gym equipment
- providing new or replacing street furniture, repainting of public spaces, creating new shaded areas such as new shelters for bus stops, improved lighting and adaptations to reduce crime and the fear of crime
- public art that reflects local culture and history, creating trails and installing new signs to help with wayfinding
- creating and refurbishing footpaths, cycle ways and shared use paths
- creating or refurbishing a pavilion or bandstand to support cultural, heritage, sporting and creative events
- provision of public toilets or improvements to existing facilities, including providing Changing Places toilets

	High street and town centre revitalisation

The focus of this objective is regenerating high streets and local shopping areas.
	- improving street surfaces, street furniture, repainting of public spaces, creating new shaded areas such as new shelters for bus stops, improved lighting, measures to reduce the fear of crime, cycleways and shared paths
- shop front improvement grants
- grants to bring disused premises back into commercial use
- provision of public toilets or improvements to existing facilities, including providing Changing Places toilets
- providing infrastructure that supports street markets



Is there any support available to help develop proposals?
· Online briefing and exploratory sessions will be delivered by Birmingham City Council’s High Streets and Neighbourhoods Team on Friday 19th December, 11.00am - 12pm and Wednesday 7th January, 2.00pm-3.00pm.These sessions will aim to provide more detail on the types of proposal we are looking to support and to answer any questions you may have. They may also offer the opportunity for organisations to network and connect over possible partnership proposals. Please use the link below to sign up for these sessions:
Friday 19th December or Wednesday 7th January
· A pre-delivery workshop is planned for successful applicants which will provide a detailed exploration of the programme outputs and outcomes and the requirements for evidencing and reporting on these.




Do I need to register as a supplier with Birmingham City Council?

If your application is successful you will need to be registered as a supplier with Birmingham City Council for funds to be released to your organisation. To reduce delays, we suggest that all applicants register at the same time as submitting their application. Please see below for guidance and process document.



Can I bid for an existing project?
Yes, you can bid for an existing project, however, the funding must support activity that aligns with the Impact Fund, and cannot be used retro-actively to cover costs already incurred.
Are there any ineligible costs?
This fund cannot be used to cover the following:
· paid for lobbying, entertaining, petitioning or challenging decisions, which means using the Fund to lobby (via an external firm or in-house staff) in order to undertake activities intended to influence or attempt to influence Parliament, government or political activity including the receipt of funding; or attempting to influence legislative or regulatory action
· payments for activities of a party political or exclusively religious nature (Religious organisations can receive Pride in Place Impact Fund funding to deliver community projects that are aligned with the fund’s objectives e.g. refurbishing a building owned by a religious organisation to provide community activities)
· VAT reclaimable from HMRC. Irrecoverable VAT is an eligible cost under the Pride in Place Impact Fund
· gifts, or payments for gifts or donations
· statutory fines, criminal fines or penalties
· payments for works or activities which the lead local authority, project deliverer, end beneficiary, or any member of their partnership has a statutory duty to undertake, or that are fully funded by other sources
· contingencies and contingent liabilities
· dividends
· bad debts, costs resulting from the deferral of payments to creditors, or winding up a company
· expenses in respect of litigation, unfair dismissal or other compensation
· costs incurred by individuals in setting up and contributing towards private pension schemes

Is match funding required?
Match funding is not required, but Impact Fund funding can act as match funding for external funding.


What is the difference between Revenue and Capital funding?
Revenue funding is for day-to-day costs such as running activities, operational costs, staffing. Capital funding is for the purchase of long-term assets such as equipment or building improvements.

Can I claim Indirect Costs?
Indirect costs are project costs that are not directly contributing to project delivery, but may be part of overall running costs, for example utilities, rent, management fees. This fund will not support indirect costs. 

Can I claim capitalised revenue costs?
Yes, capitalised revenue costs such as project manager salary, would be eligible. However, we are looking for these to be proportionate and provide value for money.

Are VAT costs eligible for this funding?
VAT on your purchase invoices (inputs) for Impact Fund activity is not eligible expenditure for organisations registered for VAT. The VAT is claimable from HMRC, therefore your claims for spend should only present the net invoice amount. Organisations that are not VAT registered can claim VAT on their inputs for Impact Fund activity from the programme.
What are the reporting requirements?
Successful applicants will be expected to provide regular reports on progress and to collate evidence to support these reports. Evidence required will be both financial (receipts, invoices, remittances, etc) and Output/Outcome focused (e.g. Before and after photos, measurements of areas improved and surveys on perception following intervention).
For an informal conversation about this opportunity, please contact PrideInPlaceImpact@birmingham.gov.uk  

Please Note: We do not discourage the use of artificial intelligence (AI) in funding applications. However, it is important that your submission reflects your organisation’s authentic voice and clearly communicates your intentions, ensuring that any AI-generated content is meaningfully adapted to your context.
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