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Pride in Place Impact Fund: 
Shaping Birmingham’s Future Together. 

Funding Opportunity 2025–27  

Call for Applications
PLEASE RETURN TO: PrideInPlaceImpact@Birmingham.gov.uk
Deadline: Sunday, 1st of February 2026

The Pride in Place Impact Fund was established by the Ministry of Housing Communities and Local Government. It seeks to provide immediate support for visible improvements to high streets, public places and spaces of community value, building strong, resilient, prosperous, and inclusive communities.
Through the work of Shaping Birmingham’s Future Together, a partnership collaborative, a City Vision has been developed: for a city that has a thriving economy and tackles inequality, where all communities can enjoy greater opportunities and the wellbeing that brings. The City Vision for 2035 provides a framework for how organisations in the city can work together for the good of our citizens. Find out more here.
The Pride in Place Impact Fund: Shaping Birmingham’s Future Together (“Impact Fund”) is targeted on the four investment themes below:
1. Community spaces - Creating, extending, improving or refurbishing existing community facilities and enabling community organisations to take control of underused but valued local assets.
2. Public spaces - Enhancing the physical environment in public spaces, new or improved green spaces or public squares, improved outdoor play, sports/leisure spaces, street furniture, public art or wayfinding.
3. High Street & town centre revitalisation - Making more attractive and welcoming places where people congregate to encourage economic activity. Shop frontage improvements, adaptations that bring premises back into use, streetscape, and infrastructure for regular markets.
4. Investing in new or existing partnership structures seeking to coordinate local action and improve the liveability of neighbourhoods across Birmingham (for example, the development of Community Investment Districts or social enterprises).
· There is £1.5m capital and £150,000 revenue funding available; applications can include a mix of both revenue and capital.
· Investment themes 1, 2 and 3 are for capital projects and may include an element of revenue funding. We anticipate investment stream 4 being mainly revenue based, although we do not discount this including minor capital costs.
· The maximum amount of capital funding that may be applied for is £125,000. The larger the proposal budget, the higher expectations will be for delivery of outputs and outcomes.
· Revenue funding is uncapped, with preference shown to proposals that deliver on investment themes one and four.
· All funding must be spent and evidenced by the 31st March 2027, please submit realistic budgets that can be spent within this timeline.
What We’re Looking For
We are inviting applications from community groups, charities, social enterprises, local businesses (or partnerships of these), and resident associations (or partnerships of these) that have a plan to invest in long term improvements to community buildings or spaces, public places or high street revitalisation, or to create or expand existing community partnership organisations or companies.
Proposals should:
· Tell us what problem you’re trying to solve.
· Tell us how you intend to deliver your project.
· Talk to your ward councillors (Councillors by Ward | Birmingham City Council) and/or Members of Parliament (Members of Parliament | Birmingham City Council) (please note this is advisable but will not form part of the assessment criteria).
· Deliver measurable outputs aligned with Pride in Place Impact Fund: Shaping Birmingham’s Future Together goals.
Key Requirements
· Proposals must deliver and evidence at least one Impact Fund output and provide at least one measurement to show the impact of the proposal. 
· All Impact Fund funding must be spent, including monitoring and reporting, by 31st March 2027. This deadline is non-negotiable.
· Proposals must follow Birmingham City Council’s procurement, spending, and monitoring rules (help will be provided to successful applicants).
· Branding and publicity requirements, including the use of official logos, are mandatory.
Applications received will be assessed by a panel of Council officers. All projects will be considered against their ability to deliver Impact Fund outputs and outcomes, the likelihood of completion by March 2027, value for money, the sustainability of the proposal once the Impact Fund ceases, and the location where proposed work will be undertaken. The level of information provided for the application should be proportionate to the size and complexity of the project proposed.	Comment by Nick Porter: worth mentioning final decision SRO/Leader?	Comment by Chris Hurst: We don't usually give that much detail (even if it is in the associated cabinet report). Happy to add if Leader & Rishi want this.

Eligibility Criteria
To be eligible for this opportunity, the lead organisation must be formally constituted, with at least 3 directors/trustees and a bank account. For further information please see the Frequently Asked Questions document.




Lead Contact
	Contact name
	

	Contact number
	

	Contact email 
	

	Organisation
	

	Address
	

	Company or Charity Number 
	

	Birmingham City Council Supplier Number – If registered
	


Your Proposal 
	Proposal Title

	

	Where will activity take place? (Find your ward)

	Ward(s):


	Which investment theme will this project support?
	☐ Community Spaces
☐ Public Places 
☐ High Street and Town Centre Re-vitalisation
☐ Investing in new or existing partnership structures.

	Have you consulted your local MP or Ward Councillor?
	☐Ward Councillor
☐Member of Parliament
☐Neither

	Proposal summary

	What do you want to do?  What do you want to achieve overall by March 2027? 
What is the key challenge or need in your local area that this proposal aims to address or what is the opportunity you’re trying to build upon? Please be specific and focus on tangible needs. E.g. A local community space needs renovation to enable more activity to take place. 
How will your proposal resolve or drive improvement against this challenge?
How will you engage or collaborate with the community?
How will you ensure sustainability of the proposal beyond the funding term? 


	Who will deliver the work?

	

	Estimated start and end date

	All spend and delivery must be completed by 31st March 2027



Timeline
	Proposal Milestones (please add more rows as necessary)
	Target Month

	
	

	
	

	
	

	
	



	Proposal Milestones (please add more rows as necessary)
	Target Month

	
	

	
	

	
	

	
	


Finance
	Proposal Budget Headings (please add more rows as necessary)
	Capital / Revenue
	Amount 

	
	
	£

	
	
	£

	
	
	£

	Total Capital Requested
	
	

	Total Revenue Requested
	
	

	Total Requested 
	
	£



	Is your organisation VAT registered?
	Yes ☐  No ☐


Please note that reclaimable VAT is not an eligible cost for this fund.
	Have you secured match funding or would your proposal be used to leverage other funding
	Please provide details of match funding (if any)


Outputs & Outcomes
In the tables below please indicate which UKSPF outputs and outcomes your proposal will deliver. Details of these and their definitions can be found at the end of this document in Appendix One, (most relevant outputs and outcomes are highlighted yellow).
	Proposed Outputs
	Estimated Value

	Number of facilities and premises created or improved
	

	Amount of commercial space created or improved (Metres Squared)
	

	Amount of community, culture, sports, or heritage space created or improved (Metres Squared)
	

	Amount of green or blue space created or improved (Metres Squared)
	

	Amount of public realm created or improved (Metres Squared)
	

	Number of people reached
	

	Number of events or activities conducted
	




How will you measure the impact of the project? What would success look like? Please indicate below your anticipated outcome and how you would measure it. (some examples have been listed, but these are for reference, not a requirement)
	Proposed Outcomes
	Measured by
	Estimated Value

	e.g. Increased perception of facility / premises / location (% increase)
	e.g. Survey
	

	e.g. Increased users of facilities (number)
	e.g. Attendance Sheets, ticket sales
	

	e.g. Increased Volunteering, Employment or Training opportunities
	e.g. recorded volunteer activity, training certificates, employment contract.
	

	
	
	

	
	
	







Frequently Asked Questions
What is Pride in Place Impact Fund: Shaping Birmingham's Future Together
More information on the Impact Fund can be found by visiting the Council’s page or the Government prospectus (Pride in Place Impact Fund: prospectus - GOV.UK).
What kind of proposals are you looking for?
We are looking to support proposals that can make Birmingham a great place to live, work and visit. We welcome ideas and initiatives that support Impact Fund outcomes, and we are open-minded about the types of Proposals that can deliver these and benefit Birmingham, its residents, businesses and visitors. We are looking to support proposals that will provide tangible long-term benefits to the community and/or local infrastructure.
Is there an Eligibility Criteria?
To be eligible for this opportunity, the lead organisation must be formally constituted, with at least 3 directors/trustees and a bank account. If successful, you will also be required to provide copies of the following policies:
· Governing document / Company Constitution	
· Group bank account
· Health and Safety Policy/ Risk Assessment	
· Current Safeguarding policies and procedures
· Current insurance documentation	
· Annual Report
· Misuse of Funds & Fraud Protection	
· IT Security Policy
· Equalities Policies	
What type of activities could be funded by the Impact Fund?
Below is not an exhaustive list, this is simply a guide to types of activity that could form part of a proposal.
· Renovating, refurbishing or improving community facilities.
· Bringing vacant buildings back into use
· Developing sustainable neighbourhood improvements
· Improvements to outdoor recreational areas
· Improvements to parks
Can you provide a more detailed breakdown of the funding themes?
	Community spaces

The focus of this objective is buildings and indoor spaces.
	- providing funding to a community group to take ownership of a disused asset
- providing funding to refurbish or improve an asset already in community ownership
- funding to refurbish or improve assets owned by public bodies for community activity
- funding to create, improve or refurbish maker spaces
- funding to create or improve art galleries, theatres, museums, libraries, cultural or heritage sites, sports facilities
- creating or expanding on existing community assets to promote community cohesion

	Public spaces

The focus of this objective is outdoor recreation spaces.
	- creating or improving parks or community gardens, particularly in areas with poor quality parks and gardens
- improvements to a canal towpath, riverside walk or other leisure space
- creating or refurbishing play areas and sports pitches/courts, installing outdoor gym equipment
- providing new or replacing street furniture, repainting of public spaces, creating new shaded areas such as new shelters for bus stops, improved lighting and adaptations to reduce crime and the fear of crime
- public art that reflects local culture and history, creating trails and installing new signs to help with wayfinding
- creating and refurbishing footpaths, cycle ways and shared use paths
- creating or refurbishing a pavilion or bandstand to support cultural, heritage, sporting and creative events
- provision of public toilets or improvements to existing facilities, including providing Changing Places toilets

	High street and town centre revitalisation

The focus of this objective is regenerating high streets and local shopping areas.
	- improving street surfaces, street furniture, repainting of public spaces, creating new shaded areas such as new shelters for bus stops, improved lighting, measures to reduce the fear of crime, cycleways and shared paths
- shop front improvement grants
- grants to bring disused premises back into commercial use
- provision of public toilets or improvements to existing facilities, including providing Changing Places toilets
- providing infrastructure that supports street markets



Is there any support available to help develop proposals?
· Online briefing and exploratory sessions will be delivered by Birmingham City Council’s High Streets and Neighbourhoods Team on Friday 19th December, 11.00am - 12pm and Wednesday 7th January, 2.00pm-3.00pm.These sessions will aim to provide more detail on the types of proposal we are looking to support and to answer any questions you may have. They may also offer the opportunity for organisations to network and connect over possible partnership proposals. Please use the link below to sign up for these sessions:
Friday 19th December or Wednesday 7th January
· A pre-delivery workshop is planned for successful applicants which will provide a detailed exploration of the programme outputs and outcomes and the requirements for evidencing and reporting on these.




Do I need to register as a supplier with Birmingham City Council?

If your application is successful you will need to be registered as a supplier with Birmingham City Council for funds to be released to your organisation. To reduce delays, we suggest that all applicants register at the same time as submitting their application. Please see below for guidance and process document.



	

Can I bid for an existing project?
Yes, you can bid for an existing project, however, the funding must support activity that aligns with the Impact Fund, and cannot be used retro-actively to cover costs already incurred.
Are there any ineligible costs?
This fund cannot be used to cover the following:
· paid for lobbying, entertaining, petitioning or challenging decisions, which means using the Fund to lobby (via an external firm or in-house staff) in order to undertake activities intended to influence or attempt to influence Parliament, government or political activity including the receipt of funding; or attempting to influence legislative or regulatory action
· payments for activities of a party political or exclusively religious nature (Religious organisations can receive Pride in Place Impact Fund funding to deliver community projects that are aligned with the fund’s objectives e.g. refurbishing a building owned by a religious organisation to provide community activities)
· VAT reclaimable from HMRC. Irrecoverable VAT is an eligible cost under the Pride in Place Impact Fund
· gifts, or payments for gifts or donations
· statutory fines, criminal fines or penalties
· payments for works or activities which the lead local authority, project deliverer, end beneficiary, or any member of their partnership has a statutory duty to undertake, or that are fully funded by other sources
· contingencies and contingent liabilities
· dividends
· bad debts, costs resulting from the deferral of payments to creditors, or winding up a company
· expenses in respect of litigation, unfair dismissal or other compensation
· costs incurred by individuals in setting up and contributing towards private pension schemes

Is match funding required?
Match funding is not required, but Impact Fund funding can act as match funding for external funding.


What is the difference between Revenue and Capital funding?
Revenue funding is for day-to-day costs such as running activities, operational costs, staffing. Capital funding is for the purchase of long-term assets such as equipment or building improvements.

Can I claim Indirect Costs?
Indirect costs are project costs that are not directly contributing to project delivery, but may be part of overall running costs, for example utilities, rent, management fees. This fund will not support indirect costs. 

Can I claim capitalised revenue costs?
Yes, capitalised revenue costs such as project manager salary, would be eligible. However, we are looking for these to be proportionate and provide value for money.

Are VAT costs eligible for this funding?
VAT on your purchase invoices (inputs) for Impact Fund activity is not eligible expenditure for organisations registered for VAT. The VAT is claimable from HMRC, therefore your claims for spend should only present the net invoice amount. Organisations that are not VAT registered can claim VAT on their inputs for Impact Fund activity from the programme.
What are the reporting requirements?
Successful applicants will be expected to provide regular reports on progress and to collate evidence to support these reports. Evidence required will be both financial (receipts, invoices, remittances, etc) and Output/Outcome focused (e.g. Before and after photos, measurements of areas improved and surveys on perception following intervention).
For an informal conversation about this opportunity, please contact PrideInPlaceImpact@birmingham.gov.uk  

Please Note: We do not discourage the use of artificial intelligence (AI) in funding applications. However, it is important that your submission reflects your organisation’s authentic voice and clearly communicates your intentions, ensuring that any AI-generated content is meaningfully adapted to your context.
[bookmark: _MON_1809866255][bookmark: _MON_1810633973]
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Suppliers — How to register

Overview

« This Quick Reference Guide (QRG) is one of many that has been designed for suppliers using the new supplier portal to register, tender, manage contracts and
quotations, submit invoices and track payments.

Supplier processes

+ Please ensure you are familiar with the council’s policy as well as the system steps to carry out these processes.
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Important — key points!

BEFORE registering as a supplier, please ensure:

v" You understand the council’s policy: CPS reserves the right to decline a request to add a new supplier if the commaodity is already available from a BCC contract,
of if the use of the supplier is not in the best interest of BCC.

v" All details should be in proper case, for example, A Jones Limited.

When you register as a supplier, please ensure:

v Ensure you attach a letterhead with Company Details and Bank Account Information.

v Ensure you complete contact details.

.' ‘ Birmingham
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How to Register






1| Register as a Supplier D

Use one of the following links to register as a supplier for either Birmingham
City Council (BCC) or Birmingham Children’s Trust (BCT).

Birmingham City Council:
https://enre.fa.em3.oraclecloud.com/fscmUl/faces/PrcPosRegisterSupplier?p
rcBuld=300000006062115

Birmingham Children’s Trust
https://enre.fa.em3.oraclecloud.com/fscmUl/faces/PrcPosRegisterSupplier?p
rcBuld=300000006062196
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https://enre.fa.em3.oraclecloud.com/fscmUI/faces/PrcPosRegisterSupplier?prcBuId=300000006062115

https://enre.fa.em3.oraclecloud.com/fscmUI/faces/PrcPosRegisterSupplier?prcBuId=300000006062196



2 |Company Details

On the Supplier Portal Homepage, you will be able start registering your company details:

(im} "l Overview - Suppliers - Oracle Ar X D Supplier Registration x  + - 0 X
@GR () https//enre-devi faem3.oraclecloud.com/fscmUl/faces/PrcP.. A & {5 ® & | = 4

This instance is for UAT. Cloned from Dev2 on 05-Jan-2022

= ORNa R =R

Company Contacts Addresses  Business BankAccounts Productsand  Rewvie
Details ficat S
Register Supplier: Company Details @ m mm m
hese fiekds: D-U-N-S Number, Taxpayer ID, or Tax Registration Number

* Tax Organization Type v Tax Country v
Supplier Type v Taxpayer ID
Corporate Web Site Tax Registration Number

Attachments None Note to Approver

Your Contact Information

-l O Type here to search

Company: Enter the company name in full as registered
with Companies House. For all other suppliers, HM
Revenue & Customs registered name should be used.
Tax Organisation Type: Choose the appropriate option
from the dropdown list.

First Name — Enter this.

Last Name — Enter this.

Email: Enter the suppliers' general email address.
Preference should be given to shared email inbox
address. Please provide an email address suitable for
receiving remittance advice information and purchase
orders.

Duns Number: The Dun & Bradstreet Duns number is
a unique none digit identifier for business. The number
is assigned once you have completed the D&B
resolution process which identifies a company as being
unique from any other. Duns numbers are often
referenced by tenders and potential business partners
to help predict reliability and/or financial stability of the
company in question. It also enables identification of
relationships between corporate entities.
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3 |Contacts

Enter contact details as shown below:

s - o x| The main contact details should be of the person who would

(m) |v Overview - Suppliers - Oracle Ap X D Supplier Registration X
receive general communications etc.

C @ () https://enre-dev7.fa.em3.oraclecloud.com/fscmUl/faces/PrcP... A & {g w 3 :

This instance is for UAT. Cloned from Dev2 on 05-Jan-2022

= aagwhR & @
v—@

Company Contacts  Addresses  Business  Bank Accounts Products ar
Details Classfications Services

OE EmEa e

Register Supplier: Contacts @

Enter at least one contact

Acons v View v Fomat v o Create  / Edit X Delete " Detach
Administrative  Request User
Name Job Title Emall Contact Account Edit Delete
Lee, Sharon sharon | o'redly @birmingh v v v/ X

Columns Hidden 7

HJll O Type here to search

" ‘ Birmingham

Making a positive difference every day to people’s lives City Council





4 |[Addresses

Enter address details as shown below:

D | % Oveniew-Supplers- OradeAc X | [ supple Registaton x|+ - o0 X I The address should be the company address as set out in

G @ O httpsy//enre-devifaem3.oraclecloud.com/fscmUl/faces/PreP.. A Q@ 75 W {3 | ¢= ® - - Companies House.

This instance is for UAT. Cloned from Dev2 on 05-Jan-2022

= aaw P ¢ @
OU—00—0 O O 60 0

Company Contacts ~ Addresses  Business BankAccounts Productsand ~ Review
Details Classifications Services

Register Supplier: Addresses mm mw w ‘

Actions ¥ View v Format v == Create

Address Name Address Phone Address Purpose Edit Delete

No data to display.
Columns Hidden 3

1117
28/03/2022

Al ® Do) F E

Hll © Type here to search
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Please ensure you enter the legal entity registration address validated by Royal Mail including post code:

im] | %@ Overview - Suppliers - Oracle Ap X ‘ [} Supplier Registration X \ + — (] X

C m (9 httpsy//enre-dev7.fa.em3.oraclecloud.com/fscmUl/faces/PrcP.. A @ 5 (I o= z

Create Address

*
Address Purpose Ordering

["] Remitto

* Country [ United Kingdom ['] RFQ or Bidding
r Biadil

Flat No/Unit
Number/T/AS/Room in T [44 ‘ = H
Building CIOIRO J

Ind Est/Building Name ‘ o [44 ‘ M H

* Street/Road/Lane Email ‘
(Number then Name)

¥ City/Town/Hamlet ‘

* Postcode ‘

4 Address Contacts

Select the contacts that are associated with this address.
Actions ¥ View ¥ Format v B Freeze ' Detach

Administrative

Name Job Title Email Contact

User Account

No data to display.
Columns Hidden 4

Create Another | OK || Cancel

11118

O Type here to search t ) e N = o .

" ‘ Birmingham
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5 |Business Classification . s cescoon

Is your business classified as one of the following?

Different contacts can be set up for Tendering; Accounts Receivable; Purchase Orders;

Remittances Company Staff Headcount | Turnover/
: Category Balance sheet
i total
D ‘ %# Overview - Suppliers - Oracle Ap X D Supplier Registration X |+ = 0 X
Medium-sized <250 <€50m=€43m
C ® () https://enre-dev7 fa.em3.oraclecloud.com/fscmUl/faces/PrcP... A Q@ {g w3 T :
This instance is for UAT. Cloned from Dev2 on 05-Jan-2022 Small <50 <€10m
= anw P e @
— - Micro <50 <€2m
O 0 60 0 0 60 0
Cgrentgﬁ:y Contacts Addresses CIi:?ér;eaiisonsBankAccoums Prg(ll.rla\cse:md Review Th' d S t O . t' F th' th th' d t . | d
Register Supplier: Business Classifications @ mm wm m Ir ec_ Or- rganisation - (_)r IS purpo_se’. € third sec 9r InC udes
any organisation where the profits are not distributable to an individual.
(oo cassfcations e cppcare This is also known as asset locked which includes the following
Actions v View v Formatv o ¢ Freeze |n Detach 2 Organlsathn typeS:
* Classification Subclassification  Certifying Agency 2;1?’;"""”"0 Certificate Start Date E:f;ra!ion Attachments Notes N

- Community Interest Company (CIC).

Micro Business v v dd-mmm dd-mmm | None #¢ E

- Charitable Incorporated Organisation (CIO).
- Registered Charity.
- Alimited company (LTD) that is wholly owned by one of the above.

- A Housing Association on the RSL (Registered Social Landlord)
register.

- Industrial and Provident Societies (IPS).

Ll O Type here to search P ] Afw Do P E D - Companies Limited by Guarantee can be included in the third sector,
but their constitution needs to be examined regarding distribution of
surpluses.
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6 |Bank Accounts

i) |" Overview - Suppliers - Oracle Ap X B Supplier Registration X -I- - 0 X |

G @ O https//enre-dev7 faem3.oraclecloud.com/fscmUl/faces/PreP... A @ Y5 W {3 | 1= ) 4

This instance is for UAT. Cloned from Dev2 on 05-Jan-2022

= anwB e @
OU—C0—0—0—=10 O 0

Company Contacts Addresses Business Bank Products and Review
Details Classifications ~ Accounts Services

Register Supplier: Bank Accounts @

Actions ¥ View v Format v = Create E Delete Freeze x| Detach

Account Number IBAN Currency Bank Edit Delete

No data to display.
Columns Hidden 8

1203
AT P o B

H-ll O Type here to search

Please attach a letterhead with your bank account details on it.

Complete the details within the screen as evidence that the
bank account belongs to you.

. IBAN Number: International Bank Account No. is the agreed

system of identifying bank accounts across national borders to
facilitate the communication and processing of cross border
transactions. The IBAN consists of 34 alphanumeric characters
comprising of a country code, two check digits and a number
that includes the domestic bank account number, branch
identifier, and potential routing information.
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7 |Products and Services

D [ suppler Regiswation « B _ g x| 1. Category Name: A comprehensive, easy to use
procurement classification is essential for any organisation
G @ O nhttps//enre-devifaem3oraclecloudcom/fscmUl/faces/prep.. A & 75 W 3 | 1% 9 - seeking to understand its third party expenditure. ProClass is
el S e ; tailored for use across the UK in local government to
= QanavwRP Qo @ categorise spend.
O—O0—0—0—00—=~0 0O
Compary  Comas  Adeses B Bark Ao Prodets and Revew 2. Choose the ‘Select and Add’ icon. This will bring up all the
Register Supplier: Products and Services B EEsEea choices available.
Actions ¥ View v Format v [l SelectandAdd ) Remove Freeze (s’ Detach
— = m— 3. Choose the category that best describes the
Supper Procuct an S > Glanng & ol Ceanng & anora X products/services you provide.

' 1535
Ell O Type here to search i AT P L)
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8 |[Submit

O [ supplier Registration x + - 0 X l You will be able to review all your details.

C M () https://enre-dev7 fa.em3.oraclecloud.com/fscmUl/faces/PrcP... A & 6 w3 o= g a0 |

Then click OK on the Confirmation box.

~ This instance is for UAT. Cloned from Dev2 on 05-Jan-2022

= anw P o @ F

« Confirmation X

Your registration request was submitted. You will receive an email after your registration request is
reviewed

o]

1537
28/03/2022
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