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Making the Carer’s Small Grant Scheme work better for carers
11th June 2015 – 14th August 2015
Consultation Document

Introduction

Birmingham City Council can provide small grants that are paid directly to carers to assist them to spend some time away from caring or to do something for themselves. The aim is to help sustain carers in a positive caring role. 
For the purposes of this document the term ‘carer’ means someone of any age who provides unpaid support to family or friends who could not do without this help. This could be caring for a relative, partner or friend, who is ill, frail, disabled, or has mental health or substance misuse problems. 
At the moment the grant is administered through a grant application process known as the ‘Carer’s Break Grant’ scheme. The same grant is now referred to throughout this document as the ‘Carer’s Small Grant’ scheme.
From April 2014 the Council has commissioned a new carer support service known as the Birmingham Carers Hub. As part of the implementation of the Birmingham’s Carers Strategy (2011- 2026) the Council intends to work in collaboration with Birmingham Carers Hub to administer the Carer’s Small Grant scheme. A review of the scheme completed in June 2013 identified that:

· The grant needs to be better targeted at those carers most in need; and

· The scheme for administering the grant needs to be better able to demonstrate what positive effect grants have on carer wellbeing.

The Council is now seeking views on proposals for improving the Carer’s Small Grant Scheme. 
During the consultation period, the Birmingham Carers Hub will also be running a pilot to test how the proposed new scheme would operate. Carers are encouraged to access the test scheme via www.birminghamcarershub.org.uk.  Carers who take part in the test scheme will be able to access a ‘Carer Wellbeing Voucher’ to spend on something that will improve their wellbeing and will be asked to provide feedback on their experience of the scheme.   
Background to the Carer’s Small Grant Scheme

Since 1999 the Directorate for People (formerly Adults and Communities) has provided grants to carers who support a person aged 18 years or older. Each grant is worth £250 and is paid directly to the carer to be used towards the cost of a holiday, or something else that will help sustain them in their caring role. Carers have been able to re-apply for a grant every 2 years, with allocation usually on a first come, first served basis. 
 A recent review of the scheme was carried out using information from carers’ focus groups, analysis of previous grant allocations and the results from an audit report following an investigation of suspected fraudulent applications. 
The review identified that over 12,000 carers had received a single grant, out of an approximate population of 110,000 carers; with over 8,000 carers having received two or more grants. It also identified that the existing scheme does not provide any evidence of a grant’s impact on a carer’s wellbeing and there is no process in place to inform the Council what the money has been spent on.
The review concluded that a new scheme for administering the Carer’s Small Grant was needed and the design of this should take into account: 

•
A simple application process, with excellent customer care;

•
Use of grants needs to demonstrate a positive impact on carer wellbeing;   

•
Simple to administer process with less demand on staff time;

•
Clear information about availability and timescale for processing grants;

•
Prioritise carers who have not received a grant previously;  

•
Priorities carers that are in greatest need; 

•
For each ‘cared for’ person, only one carer to be eligible for a grant; and 

•
Checking that applicants are genuine carers to reduce the risk of fraud. 

Who will be affected by this consultation?
This consultation affects:

· All carers living in Birmingham looking after someone aged 18 years or over;
· Young carers under the age of 18 years;

· Birmingham City Council Staff and NHS services;

· Third sector and voluntary carers support organisations; and
· The general public.
 Proposals for administering the Carer’s Small Grant
The Council is not required to provide a grant for carers but, as part of a range of measures to improve carer wellbeing, it is committed to continuing a grants scheme. In order that the Council can justify this investment, it needs to be able to demonstrate fair use of the money, a transparent process and a positive impact on the wellbeing of local carers.
We believe the proposed new scheme would encourage carers to focus more on their own health and wellbeing. By ensuring the grant is used to improve carer wellbeing, we would be supporting carers to maintain a positive relationship with the person they care for, thus reducing the likelihood of breakdown in the domestic caring situation.  
Proposed criteria for accessing the scheme 

The proposed criteria for the new Carer’s Small Grant scheme are that carers must be: 
· caring for a relative, partner or friend, who is ill, frail, disabled, or has mental health or substance misuse problems; 

· providing more than 10 hours support per week;
· willing to provide feedback on what impact the grant has had on their quality of life; 
· willing to rate the quality of the service/ product they have purchased; and
· registered with the Birmingham Carers Hub.

Question 1a: To what extent do you agree or disagree with the following statement? 
“The proposed criteria will ensure a fair scheme that targets carers with greater need.” 

Question 1b: Please tell us the reasons for your answer

Please respond to questions using the online questionnaire, or by filling in a paper copy of the questionnaire. Details of how to do this are on page 10 of this document.
Overview of the proposed application process 
This is an outline of the proposed new process for the Carer’s Small Grant Scheme. 
1) Carers would first be registered with the Birmingham Carers Hub.  The Birmingham Carers Hub team would then assess the carer’s wellbeing and verify their caring role. This may include checking Department of Work and Pensions documentation. 

2) The registration process may be started by the carer via the Birmingham Carers Hub website. Links to this would be on the Council’s website. The use of an online system would reduce administration costs, provide an effective way of managing a large volume of applications and ensure applications can be processed efficiently. 
3) Carers not familiar with using computers or who are not online would be able to apply over the phone or face to face by contacting the Birmingham Carers Hub. If required, the Birmingham Carers Hub team would be able to support carers (or act on behalf of carers) throughout the process.   
4) Eligible carers would have a budget of £250 allocated to an online account. From an online market they would select, book and purchase the service or product that best supports them. The online market would be reviewed twice a year and new services and products added as necessary.
5) The menu of services and products (the online market) would be specifically aimed at improving a carer’s health and wellbeing. We would have selected local providers which had all been vetted, quality assured and financially checked. They would be contracted under a partnership agreement to the Birmingham Carers Hub. The providers would fully understand the needs of carers and the critical role carers play in our communities.  They would all be committed to improving the lives of carers in Birmingham.
6) Carers would be able to supplement their allocated grant to purchase more services or products if they wished to do so. Some carers may choose to pool their grants to jointly purchase an activity or service. 
7) The process from initial application to a grant being awarded to a carer would be completed within a 4 week timescale. 
8) Carers would have 12 weeks in which to spend their allocated grant but the service or activity they have chosen may take place up to 6 months after purchase. However, if the money is still unused after 12 weeks it would be taken back and used to benefit another carer.
Question 2a: Do you think that our proposal to offer a menu of products and services from vetted local providers is a good idea?

Question 2b: Please tell us the reasons for your answer
Question 3a: Do you think it is a good idea for us to take back grants which remain unspent after 12 weeks of allocation so they can be used to benefit other carers?

Question 3b: Please tell us the reasons for your answer
Question 4: Do you have any comments on the proposed application process? Please include any suggestions for how it could be improved.
Please respond to questions using the online questionnaire, or by filling in a paper copy of the questionnaire. Details of how to do this are on page 10 of this document.

Ensuring the quality of services and products available to purchase with a Carer’s Small Grant 
The Birmingham Carers Hub team would work with its partners, all of whom are not-for-profit local organisations wanting to make a real difference to carer’s lives in the city, in order to give greater peace of mind. Providers of the services and products would have been pre-vetted, quality assured, financially checked and would have signed up as partners working together to deliver the Birmingham Carers Hub. They would have agreed to include customer ratings about their services to assist other carers to make informed purchasing decisions.
These providers would:
· have demonstrated an understanding of the vital role carers play in families and in the wider community;

· have contributed to the Birmingham Business Charter and demonstrated strong local community interest; 

· be financially stable and demonstrate good value. 

The proposed online menu of services and products would be reviewed twice a year. Any services and products not currently available, but for which there was an apparent demand, would be appropriately sourced and added to the menu. The types of services and products we would offer to carers to purchase with their grant are:  
· Overnight stays, day trips;
· Access to leisure activities, including purchase of a bicycle;

· Wellbeing activities e.g. complementary therapies, pampering, massage sessions;
· Access to a gym, yoga, tai chi, relaxation classes;
· Recreational, vocational and educational opportunities, including access to driving lessons;
· Support to assist a carer gain employment; and
· Household and garden maintenance to  make the caring environment safer.
Question 5a: The proposed menu of services and products is aimed at giving carers time out from the stresses and strains of caring. Do you agree that the listed services and products would have a positive impact on carer wellbeing? 
Question 5b: What other services or products do you think should be included on the menu?
Please respond to questions using the online questionnaire, or by filling in a paper copy of the questionnaire. Details of how to do this are on page 10 of this document.
Renaming the Scheme

As significant changes are being proposed to the Carer’s Small Grant scheme we believe that the scheme would need to be launched under different branding with a new name. We plan to call the Carer’s Small Grant a: ‘Me-Time Grant’ to emphasize that this is about the carer getting some time out from caring and focusing on themselves in order to keep them happier and functioning better.
Question 6: We propose to call the Carer’s Small Grant a ‘Me-Time Grant’. Please let us know of any other names for the grant you would like us to consider.  

Please respond to questions using the online questionnaire, or by filling in a paper copy of the questionnaire. Details of how to do this are on page 10 of this document.
Benefits of the proposed changes
This proposal presents a significant change to how the Carer’s Small Grant would be administered. The Council, working in collaboration with Birmingham Carers Hub, believes this change is needed to ensure the sustainability of the scheme particularly in the light of budget pressures and to address the issues highlighted in the review. We think the proposed new scheme would work better for Birmingham’s carers whilst ensuring: 

• greater accountability in terms of how the overall budget for carers is spent; 

• a fairer system that will see more carers benefiting who are in greatest need; 

• a more efficient system to administer, and 

• that every pound spent on a grant can ultimately be accounted for in a way that improves a carer’s wellbeing.  
Question 7: Any other comments on proposals for the Carer’s Small Grant Scheme?  
Please respond to questions using the online questionnaire, or by filling in a paper copy of the questionnaire. Details of how to do this are on page 10 of this document.
Having your say
During the consultation period there are various ways in which you can get involved and give us your views. You can do this by:
1. Completing a consultation questionnaire

Please use the consultation questionnaire to tell us what you think about the proposed Carer’s Small Grant Scheme. You can complete an online version of the questionnaire and download copies of the consultation document at:

https://www.birminghambeheard.org.uk/bcc/carersgrants
If you cannot access the questionnaire online, please use the contact details at the end of this document to request a paper copy.
2. Trying the proposed new process and telling us what you think

To promote carer wellbeing and test the proposals outlined in this document, the Birmingham Carers Hub is currently offering ‘Carer Wellbeing Vouchers’ to the value of £150 for carers supporting dependent adults in Birmingham. This will give you a chance to test the proposed application process and purchase from a menu of wellbeing services and products. We will be evaluating what carers think about the new process and include the results with those from the consultation questionnaire. If you are interested in applying for a ‘Carer Wellbeing Voucher’ then go to www.birminghamcarershub.org.uk/wellbeing or phone 0333 006 9711 (local rate charge).
3. Meeting the Birmingham Carers Hub team
We are holding a carers’ event in the foyer of the Symphony Hall, Birmingham, between 10am – 2pm on 11th June 2015. We will be on hand for you to find out about the proposed changes to the Carer’s Small Grant Scheme and to tell us your views.  This event is part of the national carers’ week celebrations. It is also an opportunity for the city’s carers to meet the Birmingham Carers Hub team and their partners. You will be able to get information about local support services and groups, find out about your new rights under the Care Act, participate in health and wellbeing activities and relax to some live entertainment. 
4. Attending a consultation workshop  
There is a choice of three workshops for carers to attend. At the workshops you will be able to give us your comments about the consultation and test out the proposed online application process. Places are limited and need to be booked. If you are interested in participating in one of these workshops, please let us know by emailing or phoning us. Our contact details are on the back page of this document.

Date:        7th July 2015
Time:     
10am – 12:30pm

Venue: 
Library of Birmingham

Conference Room 2, 1st Floor
Centenary Square 
Broad Street 
B1 2ND
    Date:       7th July 2015

    Time:      6pm – 8:30pm

    Venue:    Midland Arts Centre

                    Performance Studio, 1st Floor
                    Cannon Hill Park
         B12 9QH
    Date:        9th July 2015

    Time:       2pm – 4:30pm

    Venue:     Hollyfields Centre Club
Erdington

Woodacre Road

B24 0JT
Contacting us about the consultation

If you have any questions, comments, or want to book onto a workshop, please use the contact details below. If you need a paper copy of the consultation document and questionnaire please contact us to request them. 
Email:           Carers2026@birmingham.gov.uk
Phone:          0121 303 5154
Write to:        Carer’s Grant Consultation

PO BOX 16465

Birmingham

B2 2DG
Thank you for taking part in this consultation.
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