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	The Council is still having problems about how to pay for services. 

This is because the Government has cut the amount of money it gives to the council.
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	The Council is thinking about the services it can afford to offer.

It is thinking about what it can afford now and in the future.
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	This paper will help you to learn about what the council’s ideas are. 

This paper will help you to understand how you can tell the Council what you think.



                                     Introduction

                              How we will find out what people think
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	We will be finding out what service users, carers and paid staff have to say.
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	We find out what people think in lots of different ways.

We will have meetings to talk about the ideas.

We will have a phone so people can give us a call.
We will have an email address so people can send us a message on the computer.
We will be out and about so people can meet us and tell us what they want to say.
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	We will make sure that citizens can find out what we have been told.

We will let people know what has been changed because of what we’ve been told.
The people who will see a difference because of the Council’s ideas
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	All adults who live in Birmingham who may need social care now or in the future
All adults in Birmingham who use Public Health Services
All adults in Birmingham who use supporting people services
Carers of adults who live in Birmingham.
Staff who work for health and social care as part of the Council

Staff who work for the Health service.
Staff who work for Private Companies that offer health and social care.

Staff who work for Charities that offer health and social care.

	
	


What the Council has found out after looking at all the services it provides.
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	After looking at different services there are some ideas about saving money.
The new budget is going to be very hard.

Some services will go.

Some services will change a lot.

More staff will lose their jobs.

The Council will have to work more with other services.

The Council will have to work more with businesses.

The Council will have to work more with the community.
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	The most important things Birmingham Council must do. 

The priorities
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	Protect Children

Create more jobs for Birmingham People

	
	Seven services were looked at to see if they supported the Council’s goals and priorities.
1. Keeping Children safe and education

2. Health and Adult Social care

3. Employment Support and Transport

4. Local services in neighbourhoods or communities
5. Services in a group of neighbourhoods or communities
6. Financial and support services

7. Services outside the Council.  
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	About this Service
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	This is our Adult Social Work service 

The social worker does assessments  for adults and carers of adults.

The social worker makes sure that the laws about supporting service users are carried out.

The social worker Makes sure that assessments about paying for services and residential accommodation are done.

The social worker makes sure that adults are supported to be safe.



	The changes we want to make
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	We are working together with the NHS and the Health & Wellbeing Board to have a better service for older people. 
The Government have a programme called the Better Care Fund This gives money to help make it easier for health and social care to work together. 
This will help the NHS and the council keep the person at the centre of their health and social care service.
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	We do not plan to change how much we spend.
By working together on the Governments programme called Better Care Fund Programme we think we will save money.  
The NHS already had some money they put aside to support adult social care. 



	· Tick a box
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On page:4
Yes

No

Don’t Know


	Question 1: Do you agree with the idea to use money saved through working together?
We can keep the amount of money we spend as it is for assessment and support planning.
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	If you would like to comment please use the Directorate for People 2015-2016 Proposed Budget Consultation Questionnaire.
Page 4


Proposal 2
	About this Service
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	These services are for younger and older adults who do not have the support needs that mean the council have to help them. 
Support is provided by organisations and groups who are not part of the council.
The support they give is information and advice. 
They help people to live without the need for care for a longer time. 
They get involved quickly if people need help so that things do not get worse.


	The changes we want to make
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	The Care Act 2014 says the Council has to promote wellbeing. This means the council must make sure that there are services to help people to live without the need for care and support for longer.

People should be able to get involved and be active to make their community a good place.
This will help people live without the need for care and support for a longer time.a longer time or not need care at all. 
The idea is to get some new services that work outside of the council. 
We are not suggesting changes to the funding of counselling or domestic violence services. 
HIV or Drug and Alcohol services will not be changed as they have already been looked at and now cost less. 

	· Tick a box

On page:5
Yes

No

Don’t Know


	Question 2: Do you agree with the proposal to re-commission preventative services at a lower cost?
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	If you would like to comment please use the Directorate for People 2015-2016 Proposed Budget Consultation Questionnaire.
Page 5




Proposal 3

	About this Service
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The changes we want to make
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	The Health and Wellbeing team are responsible for information about how well we are doing with social care.
The Health and Wellbeing team are responsible for the complaints procedure. 
The Health and Wellbeing team are responsible for citizen engagement.
The Health and Wellbeing team are responsible for making sure social work rules are in place.
The Health and Wellbeing team also manages the budget for Healthwatch Birmingham which is an independent organisation. 
Healthwatch represents the views of residents on issues relating to health and social care.
There are two vacant manager’s jobs. We will not fill them. 
We will have one person instead of two people to write procedures. Procedures are instructions or rules for the way we do things. 
There are teams in adults and children’s that do work that is almost the same. We have started to make the two teams into one team.

Last year we said we would reduce the budget for Healthwatch. We feel that Healthwatch could find ways to raise more money themselves.
We gave them more time to have some ideas about how to get some more money. We now plan to give them less money. We will give them 30% less.


	· Tick a box

On page:5

Yes


No

Don’t Know



	Question 3: Do you agree with the proposal to reduce staffing costs within the Health & Wellbeing team?

Question 4: Do you agree with the proposal to reduce funding to Healthwatch Birmingham?
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	If you would like to comment please use the Directorate for People 2015-2016 Proposed Budget Consultation Questionnaire.
Page 6

	



	   Proposal 4
  About this Service
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	Specialist Care Services are the services the council provide for groups such as older people, people with learning disabilities, people with physical disabilities and people with mental ill health.

 They also offer support services such as transport, funerals, protection of property and interpreting services.  



	The changes we want to make
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	We have had a very close look at which services we could provide in-house if we were offering really good value for money. 

We looked at services we could provide which would stop people from needing very expensive care for a longer time.

We looked to see if there were any services that could only be offered by  the council. 

This would mean that the council services will mainly be to:

Help Adults with a Learning Disability  and older adults learn to have independent skills.

Have day services for  people with a learning disability and older adults who need dementia Care 

There are services we have to provide which are called statutory such as Funerals and Occupational Therapy.

We want to:


· Move Extra care sheltered accommodation and night care services outside of the council.
· Stop the Community Links, Community Options & STAR services. We will have less staff if Community Links, Community Options & STAR services are stopped.



	· Tick a box

On page:7
Yes


No

Don’t Know



	Question 5: Do you agree with the idea to only offer services from the council which are good value for money and which help keep people independent for longer ?
Question 6: Do you agree with the idea to close some services or have them outside of the council?
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	If you would like to comment please use the Directorate for People 2015-2016 Proposed Budget Consultation Questionnaire. Page 7



      Proposal 5
	About this Service
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The changes we want to make
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	Supporting People is a programme which finds services that will help people who are at risk stay safe in their own homes.

The support people have helps them learn skills which help them to be independent.
It helps people to keep their homes and have better physical and mental health. 
The support helps people to start volunteering, get some training and a job.
The people supported maybe homeless people, young people, people with learning disabilities and/or physical disabilities, older people, people experiencing domestic violence, and people with mental health problems.
We are proposing to:

1. Cut in half the amount of money we give for services for people with Physical and Sensory Disabilities in 2015/16.  
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	2. We will have a new disability housing support service. The new service would be for Adults with a Mental Health Need or a Learning, Physical or Sensory Disability. 
The new service would keep some supported housing and it would look at supporting people in their own homes.  
This would help support to be delivered to people living in the community at risk of needing more care in the future.

It would mean there might be less people homeless or taken into care. The new service would be in place in 2016/17.

	Tick a box
On page 8
On page:

Yes

No

Don’t Know
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	Question 7: Do you agree with the proposal to cut in half the money for services for people with Physical and Sensory Disabilities in 2015/16?
Question 8: Do you agree with the proposal to have a new disability housing support service?

If you would like to comment please use the Directorate for People 2015-2016 Proposed Budget Consultation Questionnaire. Page 8

	
	


  Proposal 6
	About this Service
[image: image40.emf]
	Trying to stop homelessness by givng advice and offering different ideas about where people can live if it looks like they will lose their home. 

Doing domething about homelessness - by providing temporary accommodation to people qualify for this service.

	The changes we want to make
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	We are proposing to improve the service, to bring it in line with other councils which do a good job for a lower cost.  We will do this by changing the service in 2016/17.



	      Tick a box

On page 9
Yes

No

Don’t Know



	Question 9: Do you agree with the proposal to make our homelessness service as good as in other councils?
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	If you would like to comment please use the Directorate for People 2015-2016 Proposed Budget Consultation Questionnaire. Page 9




         Proposal 7
	About this Service
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	The role of the Public Health service is to help people and communities to stay healthy. 
They let people know about the harm that can happen if you do not lead a healthy life. 
They let people know about: using things that can harm you, sexual health, giving up smoking and doing more exercise. They have a health check service.

We can’t change the amount we spend on public health. Money saved in one place must still be spent on other things that make public health better. 
We think we should spend any savings we make on Environmental Health services. 
We also want a Debt, Housing and Health Advice service.  We are thinking about how any left over money should be spent.



	Proposal 7a – Lifestyle Services

The changes we want to make
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Birmingham is a City where residents of all ages could choose to live healthy lives by doing something about the things that make a difference to their health and wellbeing.
In order to improve the health and wellbeing of all residents, we will have a service that supports people to have the information they need to make healthy choices in their lives.  This would be a good quality service that people can go to and in time for it to be really helpful. 
We are proposing to change some of the contracts we have and make some new ones. The key changes we are considering are:

Our services that help people change the way they live their lives such as stopping smoking or losing weight will only be offered to people that will see a positive difference.

We will make changes to the school nursing service

Any new money we have to spend will be used on children, helping the elderly be more independent and helping people who have had mental health problems for a long time get back to work.

	
  Tick a box

On page 10
Yes

No

Don’t Know



	Question 10: Do you agree with the proposal to change lifestyle services?
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	If you would like to comment please use the Directorate for People 2015-2016 Proposed Budget Consultation Questionnaire. Page 10




	Proposal 7b:  Public Health – stop pregnancy outreach services
The changes we want to make
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	This proposal is to stop funding services for support during pregnancy.
The services which were a trial have been in place a long time but have not been looked at to see if they have worked.  
Health Visitors who are part of are part of the NHS will be joining the Council in October 2015 could offer this service.
Stopping these services will affect the communities that have the most problems.

	 Tick a box

On page 10
Yes

No

Don’t Know



	Question 11: Do you agree with the proposal to decommission these services?


	[image: image51.emf]
	If you would like to comment please use the Directorate for People 2015-2016 Proposed Budget Consultation Questionnaire. Page 10



	Proposal 7c: closing teenage pregnancy and sexual problems services
[image: image52.emf]
	This proposal is about stopping some  services for teenage pregnancy  in some schools. 
The amount of teenagers getting pregnant is less in lots of areas of Birmingham. We will work in the areas where there is a problem. 
We will also stop support to the Connexions Service which helped teenagers who are not in a job or learning think about how not to get pregnant. 
Support for those who have problems with sex will be stopped because this is nothing to do with the council. 

	      Tick a box

On page 11
Yes

No

Don’t Know



	Question 12: Do you agree with the proposal to cease funding teenage pregnancy and sexual dysfunction services? 
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	If you would like to comment please use the Directorate for People 2015-2016 Proposed Budget Consultation Questionnaire. Page 11



	Proposal 7d:  stopping community based services
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	This proposal is that we will stop support for two community projects in Castle Vale and Saltley/Alum Rock. 
This proposal is that we will stop support for two community projects in Castle Vale and Saltley/Alum Rock. 
These places will notice a difference but we do not offer support for other places. 
We would take the support away slowly because we have learned about how cuts can hit groups and communities.


	      Tick a box

On page 11
Yes

No

Don’t Know
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	Question 13: Do you agree with the proposal that the Council stops support to community projects in Castle Vale and Saltley/Alum Rock? 
If you would like to comment please use the Directorate for People 2015-2016 Proposed Budget Consultation Questionnaire. Page 11




	Proposal 7e: Changing the  contracts with BVSC
   Tick a box

On page 11
Yes

No

Don’t Know
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	We want contracts with Birmingham Voluntary Sector Council (BVSC) that are clear and good value. 

This should not make a difference for individuals who use services. 

We accept that it may make a difference to BVSC as an organisation.

Question 14: Do you agree with the proposal to have contracts with the Birmingham Voluntary Sector Council that are clear and good value.
If you would like to comment please use the Directorate for People 2015-2016 Proposed Budget Consultation IQuestionnaire. Page 12



Proposal 8
	[image: image57.emf]
[image: image58.emf]
[image: image59.emf]
	This proposal is about changing the way the council spends money on buildings and equipment in the schools it is responsible for. 

Schools get money from a Dedicated Schools Grant which the Government gives them. 

The schools that are looked after by the Council are part of the council’s budget and the things they own. They have to be on a list of the council’s property and equipment saying what how much money they are worth. 

The government grant money which should be for building and equipment has been kept in the school’s own budget. This means that in the council’s budget accounts it can look like the value is not as good as it really is. 

The government grant paid to the Council can only be spent to support school budgets. It is meant to pay for the schools day to day running costs. We think the money to buy equipment and improve the buildings could come from other budgets. This means there would be a saving. 
The proposal is not about academies, which have separate funding.

This proposal would mean the Council would not have to cut the money it gives to all the schools in Birmingham. It would help with the difference between the money coming in and the money going out. 

This money problem happened when schools were built using money that came from business rather than the council. 

The Council would make sure that the money spent on buildings and equipment by schools would have good accounts.

The Council could then use the money in a better way.



	      Tick a box

On page 13
Yes

No

Don’t Know



	Question 15: Do you agree with the proposal to change the way the money schools spend is accounted for?
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	If you would like to comment please use the Directorate for People 2015-2016 Proposed Budget Consultation Questionnaire. Page 13




Proposal 9
	About this Service
[image: image61.emf]
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The changes we want to make

[image: image63.emf]
	The early years’ service  makes sure there is enough good quality childcare and early education for children under five.

It also covers children’s centres, checking things are good and making sure services work together.

The service gets involved  early to help when it is needed.

We are proposing to change services for young children and families because we want better results. 

We want to spend less money and to close some services.  

The plan is to make changes  in the early years’ services, children’s centres, nurseries, and service called Think Family.

There will be new opportunities because health visiting services are joining the Council from the NHS . 
We want Children’s Centres to make sure their service is for people who need it most rather than everyone. 
The main staff support team will need to be organised differently.
There are likely to be more services involved that are not part of the council.
This is an important piece of work and we don’t yet have a set idea about what services will look like in the future. 



	   Tick a box

On page 14

Yes

No

Don’t Know



	Question 16: Do you agree that we need to have better results for young children and families, but to spend less and to close some services?
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	If you would like to comment please use the Directorate for People 2015-2016 Proposed Budget Consultation Questionnaire. Page 14




	Proposal 10



	This service arranges transport between home and school for lots of children with disabilities or special needs. It is made up of the Education Transport and Escort Liaison Teams.

	The changes we want to make
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	We will make sure that the Home to School Policy is carefully followed. We will only supply school transport when we have to. 

We will make sure we are getting good value and a reliable service. 

We will try and get people to use a Personal Transport Budget.This is where we make a payment to someone to organise their own transport. We will try and get people to travel independently when possible. 
We will think about if guides who go with children on their transport could come from outside of the council.  

	 Tick a box

On page 15
Yes

No

Don’t Know
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	Question 17: Do you agree with the proposal that the Home to School policy is carefully followed?

If you would like to comment please use the Directorate for People 2015-2016 Proposed Budget Consultation Questionnaire. Page 15



Section 2
Have your say 
During the consultation period there are various ways in which you can find out more and give us your views.  

Come to a meeting where a manager will talk about the proposals.

Tuesday 13th January 2015

7pm–8:30pm

Quinborne Centre, Meeting Room 1 Ridgacre Road, B32 2TW
Wednesday 14th January 2015

10:30am–12pm

Christ Church Centre, 953 Pershore Road Selly Park, B29 7PS
Monday 19th January 2015

10:30am–12pm

Library of Birmingham, Conference Room 2 Centenary Square, B1 2ND
Wednesday 21st January 2015

7pm–8:30pm

Perry Tree Centre, Room 1, Dovedale Road, B23 5BX

Wednesday 28th January 2015

7pm–8:30pm

Ebrook Day Centre, Shooter Hill, Sutton Coldfield, B72 1HX

Thursday 29th January 2015

2pm–4pm

South Yardley Library, Room 2, Yardley Road, B25 8LT

You can fill in a questionnaire on a computer.

https://www.birminghambeheard.org.uk/bcc/peoplebugdet15
You can ask us for a copy of a questionnaire and free post envelope.
Write to us at:                               Telephone us on:
People Budget Consultation           0121 303 5154
PO BOX 16465

Birmingham                                      Email us at:         
B2 2DG                                            peoplebudget@birmingham.gov.uk
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Our Ideas to save money





Assessment & Support Planning – Better Care Fund
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Home to School Transport
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