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Reason why we are here 

• The Council needs to make changes so 

that Shelforce can reduce its losses that it 

makes which is £1.7 million this year 



Implications 

This means that Shelforce has to find ways to: 

– Reduces costs 

– Improve sales by winning more profitable 

work 



Implications 

In what we do we have to: 

– Provide sustainable jobs 

– Maintain a supported environment for its 

employees including those who have 

disabilities 



Shelforce Service Redesign - 

What does it mean for me? 

• Proposed workforce reduction to 20 people 

• Sales expected to be £1.36m in 2013/14 and 

£1.67m in 2014/15 

• Develop a new staffing structure that is in line 

with forecast future sales 

 



Proposed staff structure  for  

consultation 

Business Manager

Fte x 1 GR6

Production Team 

Leader

Fte x 1 GR4

Finance & 

Administrative 

Assistant

Fte x1 GR3

Production 

Operative

Fte x14 GR2

Senior Surveyor

Fte x 1 GR5

Production Team 

Leader (Technical)

Fte x1 GR4

Stores/Despatch 

Team Leader

Fte x1 GR3



Potential impact on staff 

Grade Existing No. 

Staff in Post 

15/4/13 

Proposed 

No. FTE’s in 

new 

structure 

Potential Net 

Displacements 

Mitigation 

VR 

Requests 

Potential 

Displacements 

after VR 

GR6 0 1 0 0 0 

GR5 3 1 2 2 0 

GR4 4 2 2 1 1 

GR3 2 2 0 1 0 

GR2 56 14 42 16 26 

GR1 0 0 0 0 0 

Totals 65 20 46 20 27 



Arrangements for the next 

session 


