
Public Art Gateway Group

Terms of Reference

Background
The Public Art Gateway Group was set up in 2012 by officers from the Culture Commissioning Service and Planning and Regeneration Service. The Group served an immediate need for a central mechanism to maintain an overview of public art commissioning linked with major schemes within the city (such as the Library of Birmingham), and ensure the correct processes were adhered to in order to balance Birmingham City Council’s interests in artistic quality, planning suitability and maintenance obligations, and sign off proposals when they satisfy requirements for artistic, planning and maintenance liabilities. 
For the purposes of the Public Art Gateway Group, public art can be defined as more or less temporary artworks situated in the public realm as a response to its location, and including artwork commissioned for, or designed into a public space, as well as artist-led projects and activities which reflect or comment on the local environment.
Purpose
The four aims of the Public Art Gateway Group are to:

· provide a centralised function for ensuring the commissioning, monitoring and decommissioning of public art works and schemes across Birmingham have been undertaken correctly, including consideration of artistic quality, planning suitability and maintenance obligations
· signpost organisations wishing to commission or install public art works to relevant advice and guidance
· work with partners to effectively and regularly communicate public art developments and opportunities; advocate for the inclusion of public art works within the city, and contribute to relevant policies and strategy documents
· respond to enquiries involving the planning and commissioning of public art and to relationship manage external organisations and individuals leading on public art projects as relevant
Scope of Group - Roles & Responsibilities
The Group will ensure that the correct processes have been carried out to satisfy the following:
· the quality of proposed new public art work or public realm schemes in which public art is being placed is of a high standard
· the quality of materials and the methods of installation are appropriate, safe, hard-wearing and vandal-proof

· the location of a proposed new public art work is physically, aesthetically and culturally relevant, appropriate and is safe (and that a risk assessment has been completed)

· the relevant officers have been contacted within Birmingham City Council and organisations/ stakeholders (such as West Midlands Police, private landowners or whether there has been public consultation)

· that a maintenance budget has been allocated for post-installation, and the individuals/ organisation responsible for upkeep have been confirmed.

The Group will also signpost individuals and organisations to relevant advice and guidance (via ixia/ public art online etc). Advice and guidance information could include the following: 
· the quality of public art and designed urban spaces 

· materials and installation, longevity and maintenance

· good practice information on procurement and writing artist briefs & contracts
· who should be on decision making panels
· considerations that would need to be taken regarding risk, liability and insurance
· planning application process and public consultation requirements

· good practice for public consultation about public art
· section 106 / Community Infrastructure Levy queries
· any other relevant advice and guidance
Group representation/ membership
The Public Art Gateway Group is made up of named representatives from the following City Council teams and partner organisations:

· City Centre Design & Conservation Team, Birmingham City Council

· City Centre Area Team, Birmingham City Council

· Highways, Birmingham City Council

· Culture Commissioning Services, Birmingham City Council

· Museums Trust Ltd

Representatives from other organisations will be invited to meetings as and when required. 

Meeting Arrangements
Minuted meetings will take place quarterly (i.e. a minimum of four per year). Additional meetings will be arranged as and when necessary.
A quorum of 3 people in attendance at a meeting is required to make decisions, to include representatives from Planning, Culture and an officer with knowledge on maintenance issues. 
Accountability & Financial Management/Governance
The Public Art Gateway Group will report to the Assistant Director, Culture and Visitor Economy. The Group will not be responsible for holding budgets.
Review/ Alteration of Document
This Terms of Reference will be reviewed and amended as necessary by the Group one year from adoption in September 2014. Should any amends be required prior to this date, these can be agreed and minuted at a Group meeting.
Contact
The key contact for this group is:
Roxanna Collins, Culture Officer
Culture Commissioning Service

Culture and Visitor Economy Division

Development and Culture Directorate

Telephone: 0121 303 4709
Email: 
roxanna.f.collins@birmingham.gov.uk
Address: Birmingham Museum and Art Gallery
Chamberlain Square
Birmingham B3 3DH
This Terms of Reference was adopted in November 2013.

