DRAFT PUBLIC ART STRATEGY DISCUSSION - ALL OBJECTIVES

Objective 1 (Table 1)
Improve the management of the existing portfolio of public art works in Birmingham

Rationale – Why we have taken this approach

Birmingham currently has a large portfolio of public art works (including clocks and fountains) across this city, partly managed by Birmingham Museums Trust on behalf of Birmingham City Council, and a partnership of departments within the City Council (the Public Art Gateway Group). There are currently limited resources (funding, capacity and partnerships) for maintaining the full portfolio of art works to the desired standard. In addition, the original context of an artwork can lose relevance as developments take place across the city and maintenance responsibilities of some works of art sometimes lack clarity. The actions identified look to address these issues.

This objective supports the strategy’s vision and purpose:

Improving the management of existing public artworks would enhance Birmingham's cultural offer for visitors and residents, and the quality of the public realm. Improving the management of existing public artworks will also contribute to the creation and upkeep of attractive, safe and enjoyable spaces; high quality streets and spaces; improve the legibility of the city by creating landmarks for pedestrians and cyclists, and create public realm that is distinctly Birmingham. 

This objective supports the following additional city priorities: 

• Birmingham Heritage Strategy

• Birmingham Cultural Strategy

• Birmingham Development Plan and Big City Plan

Objective 2 (Table 2)
Improve the funding base for commissioning and maintaining new public art works in Birmingham
Rationale – Why we have taken this approach

Both the Big City Plan and Development Plan identify several key development sites across the city over the next 15 years. There is currently no consistent approach to the way in which public art could be included in new developments. The Public Art Gateway Group provide advice and guidance on public art commissioning but do not currently hold a strategic position in advocating for the inclusion of public art in their plans at pre-planning application stage either through Section 106 monies, or integrated into the architecture and public realm design. In addition, the criteria for use of Section 106 changes in April 2015, when the Community Infrastructure Levy (CIL) will take effect. The actions identified look to address these issues, taking into consideration the opportunities and restrictions of Section 106 and CIL, and alternative funding opportunities.

How this objective supports the strategy’s vision and purpose:

Improving the funding base for commissioning and maintaining public art would contribute to improving the management and sustainability of the existing portfolio of public art works (Objective 1). The commissioning of new artworks as part of a development can strengthen community engagement in an area of physical and social transition, and allow for creative expression that is both relevant to and celebrated by local residents; it can create distinctive and sustainable places, and internationally significant visitor attractions. The commissioning of new work could contribute to all six outcomes listed in the purpose of the strategy. Improving the funding base for commissioning and maintaining public art will also contribute to the creation and upkeep of attractive, safe and enjoyable spaces; high quality streets and spaces; improve the legibility of the city by creating landmarks for pedestrians and cyclists; create public realm that is distinctly Birmingham and could create opportunities to promote a green and sustainable city (through innovative environmental art commissions and use of materials).

This objective supports the following additional city strategies:

• Birmingham Mobility Action Plan

• Transforming Place - Neighbourhood Strategy

• Birmingham Housing Plan

• Birmingham Development Plan 

• Birmingham Cultural Strategy

• Delivering Growth – Birmingham Economic Strategy

Objective 3 (Table 3)

Improve the functioning and awareness of Birmingham City Council’s internal Public Art Gateway Group (PAGG)

Rationale – Why we have taken this approach

The Public Art Gateway Group (PAGG) was set up in 2012 by departments within the City Council responsible for public art management. The group maintain an overview of public art commissioning linked with major schemes within the city and ensure the correct processes were adhered to in order to balance Birmingham City Council’s interests in artistic quality, planning suitability and maintenance obligations, and sign off proposals when they satisfy requirements for artistic, planning and maintenance liabilities. While the group have successfully processed a vast number of public art enquiries and proposals, actions have been identified to improve communication of the group’s function both internally (to other council officers and members) and externally to the public (including artists and developers); as well as to review decision making protocols, and the group’s role in public art advocacy.

How this objective supports the strategy’s vision and purpose:

This objective underpins all other objectives within this strategy, as PAGG is a key decision making and advisory body through which all proposals concerning public art (decommissioning, relocation, commissioning, maintenance etc.) should be signposted. The success of achieving the strategy’s vision and purpose is dependent on improving the functioning and awareness of the PAGG. 

This objective supports the following additional city strategies:

• Birmingham Development Plan 2031 and Big City Plan

• Supplementary Planning Documents

• Birmingham Cultural Strategy

• Birmingham Festivals Strategy

• Birmingham Heritage Strategy

• Making Birmingham an Inclusive City

• Transforming Place Neighbourhood Strategy

Objective 4 (Table 4)
Improve the information, advice and support available to local artists

Rationale – Why we have taken this approach
The importance of cross-sector brokerage between artists and developers from early on in the planning process has been highlighted throughout the course of this strategy’s development. Improved pathways for developing these relationships are required in order to commission distinctive, world-class public art that is embedded within a development from the beginning, rather than being an add-on at the end. The actions identified look to support artists working with public art commissioners (including developers), or in developing public art proposals. Increasing training and development of public artists will also support new and emerging talent, and both diversify and increase the number of artists working in public realm, in terms of artistic background as well as (but not exclusively) ethnicity, age, gender, disability, faith and sexuality.

How this objective supports the strategy’s vision and purpose:

Improving the information, advice and support available to local artists will enhance the conditions for collaboration with developers and other public art commissioners. This could lead to increased funding for public art, and improve the world-class quality of Birmingham’s future public art portfolio, and create distinctive places that are both reflective of, and contributing to, Birmingham’s identity, and would be relevant to, and potentially co-created by Birmingham’s residents. Again, this objective could contribute to any of the six outcomes listed in the Strategy’s purpose. Improving the information, advice and support available to local artists also has the potential to contribute to the creation and upkeep of attractive, safe and enjoyable spaces; high quality streets and spaces; improve the legibility of the city by creating landmarks for pedestrians and cyclists; create public realm that is distinctly Birmingham.

This objective supports the following additional city strategies:

• Birmingham Development Plan 2031 and Big City Plan

• Birmingham Cultural Strategy

• Birmingham Festivals Strategy

• Birmingham Heritage Strategy

• Making Birmingham an Inclusive City

• Transforming Place Neighbourhood Strategy

• Delivering Growth – Economic Strategy

• Festivals Strategy

• Creative Future 3 - Children Young People and the Arts Strategy

Objective 5 (Table 5)

Improve the practice of commissioning and developing public art in Birmingham
Rationale – why we have taken this approach

While the Public Art Gateway Group currently provides advice to organisations about public art commissions (e.g. budgets, decision panels, materials, maintenance costs, risk assessments, artistic quality); more could be done to improve the practice of commissioning to widen the geographic spread of commissioning; the quality of submissions, competitiveness of the process, and to broaden the diversity of artists applying for opportunities. Improving these processes will improve the quality of Birmingham’s public art portfolio across the city in the longer term. The actions identified look to address these issues, from the other side of the process to that described in Objective 4 of the strategy.

How this objective supports the strategy’s vision and purpose:

Improving the practice of commissioning and developing public art will ensure Birmingham has a world-class public art offer in the future, and could create distinctive places. This objective could contribute to any of the six outcomes listed in the Strategy’s purpose, depending on the commissioner and the nature of the commission.

This objective supports the following additional city strategies:

• Birmingham Development Plan 2031 and Big City Plan

• Supplementary Planning Documents

• Birmingham Cultural Strategy

• Birmingham Festivals Strategy

• Birmingham Heritage Strategy

• Making Birmingham an Inclusive City

• Transforming Place Neighbourhood Strategy

• Delivering Growth – Economic Strategy

• Festivals Strategy

• Creative Future 3 - Children Young People and the Arts Strategy

Objective 6 (Table 6)

Improve awareness of public art in the city (including its promotion)
Rationale – why we have taken this approach
Birmingham has many high-profile works of public art within its portfolio, such as the River, Iron:Man and the Boulton, Murdoch and Watt statue. Many of these works of art already feature in the promotion of the city to international business delegates and the tourism sector, however there are additional ways that Birmingham’s public art can reinforce Birmingham’s identity as an international cultural visitor destination; not only celebrating distinctive places within the city centre, but equally celebrating the local identity and distinctive places within the city’s neighbourhoods. The interpretation of public artworks could also be improved, and legibility between artworks, to improve audience experience and enjoyment. The actions identified look to address these issues.

How this objective supports the strategy’s vision and purpose:

In particular, improving awareness of public art in the city will improve Birmingham's reputation internationally as an inward investment destination and enhance Birmingham's cultural offer for visitors and residents. Improving the awareness of public art also has the potential to contribute to the use of safe and enjoyable spaces by residents and visitors; further acknowledgment of high quality streets and spaces; improve the legibility of the city by promoting public art landmarks for pedestrians and cyclists; and positively promoting public realm that is distinctly Birmingham.

This objective supports the following additional city strategies:

• Birmingham Development Plan 2031 and Big City Plan

• Birmingham Cultural Strategy

• Birmingham Festivals Strategy

• Birmingham Heritage Strategy

• Making Birmingham an Inclusive City

• Transforming Place Neighbourhood Strategy

• Delivering Growth – Economic Strategy

• Festivals Strategy

• Creative Future 3 - Children Young People and the Arts Strategy
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