Cross-City Bus Network:
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Welcome and Introductions

Hayley Bradbury — Bus Development and Delivery Lead (TfTWM)
Hema Ghale — Support Officer (TFWM)

Andy Chidgey — Transport Delivery Manager (BCC)

Rebecca Hawthorne - Principal Travel Demand Manag
Officer (BCC)

Nick Young — Designer
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https://www.google.co.uk/maps/@52.4821441,-1.9038425,3a,75y,39.74h,83.11t/data=!3m6!1e1!3m4!1s4QTJM0N0i52nmg0ZvGQdyg!2e0!7i16384!8i8192
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roject is being funded by the West Midlands Combined
rity (WMCA) with support from the City Council and will
livered on the WMCA's behalf by Transport for the West
nds (TFTWM).

val achieved to progress these projects to the initial
of engagement for four of the interventions.

engagement closes on 21st March 2021
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analysis of journey time savings expected from
menting a bus lane is 1.3 and 1.7 minutes per bus in the
nd PM peak respectively.

sis of the Real Journey Time shows 1 in 5 bus journeys
the last 7 months has experienced a delay through the
e areas.
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Key Project Milestone Indicative Dates

Public Consultation 22" February — 215t March
Full Business Case approval Spring 2021

TRO statutory consultation Spring 2021

Main contract out to tender Summer 2021

Tender returns Summer 2021
Contract award Autumn 2021

Project on-site Autumn 2021

Date project operational / complete Spring 2022

Date of Post Implementation Review April 2023

Dependencies

Sign off of OBC by BCC
1)Public opinion is supportive
Cabinet Member Approval

1)Public opinion is supportive.
2)Approval of Business Case

Approval by BCC

Site Inspection and BCC Sign off of
works
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