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Prevention and Communities Grants



Prevention First:  Our Vision 

“For Citizens to lead 
healthy, happy, independent 
lives within their own homes 

and communities.” 



 Background of the P&C Programme

 Delivery update 2019-2022

 Plans for 2023 + (recommissioning)

 Your views on priorities/needs/themes to 
focus on

Purpose of the co-design event
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An overview 
 Part of a wider Adult Social Care investment in community based 

prevention activities to support citizens 
 Close to £3m annual investment into this programme 
 Support to older people, people with disabilities and/or people with 

mental health conditions

Complements and is aligned to:
 Three Conversations (strength-based Social Work practice) 
 Neighbourhood Network Schemes 
 Information Advice Guidance (IAG) Strategic Framework
 Prevention and Early Intervention Transformation Programme

PAGE 5



P&C Programme

Citywide Edgbaston Erdington Hall Green  Hodge Hill   Ladywood

Northfield Perry Barr  Selly Oak   Sutton 
Coldfield   

Yardley

Aesop Dance 
Age Concern 
Age UK 
Apna Ghar
Autism West Midlands
B’ham Centre for Arts 

Therapies 
Bham Irish Association 
Bham Mind 
Bham Samaritans 
Cerebal Palsy Midlands
Chinese Community 

Centre Bham
Citizens Advice B’ham
Clouds End CIC 
deafPlus
Disability Resource 

Centre 
DigiKick
Focus B’ham 
Gro-Organic 
Huntingtons Disease 

Association 
LouDeemY Production
Midland Mencap 
Midland Sailing Club
OSCAR B’ham

Age Concern B’ham
Age UK B’ham
Bham Irish 

Association
Karis Neighbour 

Scheme
Re: Future Collective
Bham St Mary’s 

Hospice 
Thrive Together 

Bham

Age Concern B’ham 
Irish Association 
Cafe Oasis 
Compass Support

Age Concern B,ham
Bham St Mary’s 
Hospice 
Bham Irish 
Association 
Brandwood Centre 
Opnocs
Thrive Together 
Bham
Women and Theatre 

Age Concern B’ham
Bham Irish Association 
Bham Settlement 
CAFLO 
Grange Park & Digby 

North Residents 
Assoc

Gro-Organic 
Small Heath 

Community Forum
Unity Hubb 
Thrive Together Bham

Age Concern B’ham
Apna Ghar
Bham Irish 
Association 
Bham St Mary’s 
Hospice 
Brandwood Centre
Moseley Road Baths 
Muath Trust 
Opnocs
Thrive Together 
Bham

Age Concern B’ham
Bham Irish 
Association
Bham Settlement 
Citizens Advice 
Bham
Compass Support 
DigiKick
Thrive Together 
Bham

Age UK 
B’ham Irish 
Association 
B’ham Settlement 
Communities in Sync 
Thrive Together 
Bham

Allens Cross 
Community 
Association 

Bham St Mary’s 
Hospice

DigiKick
Longbridge Methodist 

Church 
Northfield Community 

Partnership 
Thrive Together Bham

Bham Settlement 
Citizens Advice 

B’ham Chinese 
Community Centre 
Bham

Karis Neighbour 
Scheme

Midland Sailing Club 
Re: Future Collective
Thrive Together 

Bham

Age Concern Bham
Arts in the Yard 
B’ham Irish 
Association DigiKick
Small Heath 
Community Forum 
Thrive Together 
Bham



P&C Programme
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Specialist 
Support
Clouds End

DigiKick
The Hospice Charity

Physical 
Activity

Aesop
Moseley Baths

Midland Sailing Club
Gro-Organic

Advice
Age UK

CAB
DRC

Karis Neighbourhood Network
Northfield Community Project

Social/Befriending
OPNOCS

Thrive Together
Women & Theatre

Arts
Arts In The Yard

BCAT
LouDeemY

Centre Based Activity
Age Concern
Apna Ghar

Allens Cross
Longbridge Methodist Church

Birmingham Irish

Carers
Communities In Sync
Chinese Community 

Centre

Mental Health
Birmingham Samaritans

Birmingham Mind

Specific Support Needs
Autism West Midlands

Cerebral Palsy Midlands
DeafPlus

Focus Birmingham
Huntingtindon’s

OSCAR
Midland Mencap

Local Support
Birmingham Settlement

CAFLO
St Margaret’s Trust

Muath
Brandwood Community Trust

Compass Support
SHCF

Grange Park Digby North
Café Oasis



Summary of years 1 and 2 
(2019-2021)

Prevention and Communities grants

 Citizens supported- approximately 55,000

 Income maximisation/debt recovery –
approximately £4.8mln

Information advice and guidance 

 Citizens supported- approximately 4,800 
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Covid – impact on delivery
Flexibility, creative and innovative ideas to offer 
continued support and reduce social isolation 
e.g.:
 buddy schemes, telephone helplines, WhatsApp 

groups 
 activity/craft boxes - gardening equipment, 

online initiatives, arts – drawing, knitting, goody 
bags

 shopping, food parcels, hot meals, healthy eating
 socially distanced walks and outdoor exercise 

Digital Inclusion:
 supporting access, engagement, barriers for the 

most isolated citizens to engage in activities 
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Journey of the P&C Programme
 Old Third Sector Grants (TSG)  programme closed Sept 2019. New 

P&C Programme commenced in October 2019

 2 restricted sub groups for historical grantees from the TSG 
programme
 Community and Day Opportunities 
 Prevention and Early Intervention    

 2 subgroups open to all applicants
 New and Emerging
 Community Inclusion

 Development of 3 IAG contracts (new and emerging conditions) within 
the wider programme
 Physical disability
 Visual loss or impairment
 Hearing loss or impairment 
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Information, Advice and Guidance 
Contracts
 To be included as part of this 

recommissioning  ( seeking extension from 
Jan 23- Sept 23 to align with the Prevention 
and Communities Grants programme )

 Review priorities- disability, visual 
impairment, hearing impairment 

 Ensure the learning from the IAG contracts is 
reflected in the development of the IAG 
Strategic Framework
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Moving forward 

 New P&C Programme to commence on 1st

October 2023 

 Review of existing providers and co-design 
events with key stakeholders

 Ensure links to the whole life course 
approach and the new re-designed NNS 
service which includes – Younger Adults with 
long-term disabilities
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Co-production

 Citizens- e.g. citizens forums, lived 
experience groups 

 Adult Social Care e.g. Social Work teams, 
Commissioners

 Current Providers

 Specialist Services 

 Voluntary and Community organisations

 Key partners – e.g. NHS, Birmingham and 
Solihull CCG, NNS
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Advice and Support 
(including peer-to-peer)
Affordable warmth and fuel 
poverty
Arts and Culture
Bereavement, personal 
loss and death
Community and day 
opportunities
Capital

Digital inclusion

Employment, volunteering 

and skills

Housing and hoarding

Partnerships

Transport and mobility 

Sport and physical activity

Review priorities and themes
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Review grant –sub programmes

 Community and Day Opportunities (restricted sub group to previous TSG 
providers )

 Prevention and Early Intervention (restricted sub group to previous TSG 
providers)

 Community Inclusion (open sub group- disabilities, older adults and mental health 
community activities/services and networks )

 New and Emerging (restricted to those who did not hold a TSG grant-under 100k 
turnover )
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Advice and Support (including peer-to-peer)               
Affordable warmth and fuel poverty
Arts and Culture
Bereavement, personal loss and death
Community and day opportunity
Capital
Digital inclusion
Employment, volunteering and skills
Housing and hoarding
Partnerships
Sport and physical activity
Transport and mobility

2023 + Needs/Themes 
/Priorities/Geographies

What are the main Needs/Themes/Priorities that we should identify for the new 
programme and are these geographical or city-wide?
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2019-2023 Themes/Priorities

Recommissioning priorities– some questions/your 
thoughts ?



2019 - 2023
 Community and Day Opportunities(restricted sub 

group to TSG providers )

 Prevention and Early Intervention (restricted sub 
group to previous TSG providers)

 Community Inclusion(open sub group- disabilities 
and mental health community activities services and 
networks )

 New and Emerging (restricted to those who did not 
hold a TSG provider-under 100k turnover )

2023 + 

 Restricted groups – these will be removed 

 New and emerging – innovative and creative ideas

 IAG to include welfare support as well as generic 
advice/guidance?  E.g. debt counselling; income 
maximisation support 

Prevention and Communities sub programmes
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Recommissioning– some questions/your thoughts ?

 Who are the key stakeholders you would like us to include in these 
co-design events?
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Recommissioning– some questions/your thoughts ?

 What are the priorities for Information Advice and Guidance (IAG) ?

 Are there any geographies/localities that require specific support

 Are there any ideas on how this can be aligned with the IAG strategic 
Framework – link to Birmingham Advice Strategy 

DESIGN INFO\IAG Strategic Framework abridged document - FINAL  .docx
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Support with applications   

 Briefing events 

 Guidance documents  

 Surgeries- representatives from  BVSC and 
BCC  to guide and coach organisations 
through development of ideas and proposals

 Offer to all applicants – current and new 
applicants 
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Next steps 

 Re-commissioning (scoping, co-design, 
business case) – April 2022-October 2023

 Cabinet Preparation – November 2023 

 Cabinet– December 2022 to January 2023

 Application process – February 2023 – June 
2023

 Awards – July to September 2023

 Commencement of new programme – 1st

October 2023
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Contacts

 Emil Prysak Emil.rysak@birmingham.gov.uk

 Rita Adams Rita.adams@birmingham.gov.uk

 Susan Coke Susan.coke@birmingham.gov.uk

 Lise Smith Lise.A.smith@birmingham.gov.uk

 Lisa Eleftheriou Lisa.eleftheriou@birmingham.gov.uk

BVSC

 Rosie Barrett RosieB@bvsc.org

 Benita Wishart BenitaW@bvsc.org
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