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Together we will help people across
Birmingham grow, sell, buy and eat more
healthy and environmentally friendly food.
We will make sure food is tasty and everyone
has enough money to buy it. We will waste
less food and recycle and compost more.

Everyone in our city will be able to live a
happy and healthy life.
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«| think we've got an amazing |*
food culture in Birmingham.
We're blessed with great
cultures and blessed with
great chefs in the city..

South Asian Adult (Birmingham Food Conversations)
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We want to improve....

Birmingham Food System Strategy

Creating a Bolder, Healthier & More Sustainable Food City ... OUr environment

We will work together to make sure
our city’s food system doesn’t hurt
the environment by changing what

food we eat, and wasting less food.

Vision
Together we will help people across Birmingham grow,
sell, buy and eat more healthy and environmentally friendly food.
We will make sure food is tasty and everyone has enough money

to buy it. We will waste less food and recycle and compost more.
Everyone in our city will be able to live a happy and healthy life.

... our communities

We will make it so everyone in
Birmingham can eat low-cost and
healthy food that is better for the
environment. Birmingham people
will be able to help others in their
community and come together to

Key Principles

Three principles are key to the development of this strategy and action plan: share food.
Make things easier Help those ... OUr €économy
who need it :
We will make sure there are lots of
Work together and Make it easier for Make things better for jobs in food businesses so everyone
build on things that people to take action, those who need it most. has enough money to live.
already work well. and fix problems.
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REGENERATIVE @

FOOD SYSTEM

A thriving food system is
built on a strong foundation
where we regenerate and
improve our environment,
communities and economy.

ENT
ITIES

|\

It is no longer enough to reduce
negative outcomes by being
sustainable or neutral. If we do
this nothing will improve so we
must aim higher.

ENVIRON
cOMMUN

UNSUSTAINABLE PRACTICES DAMAGE THE FOUNDATION
OF OUR ENVIRONMENT, COMMUNITIES AND ECONOMY.

6 Birmi'ngham Food System Strategy
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Food System Diagram

Grow and produce

Urban Food System
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Waste, recycle
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Distribute
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Additional drivers

Marketing and communication
Research and innovation
Finance and investment

Skills and education
Employment and volunteering
Energy and resources

Waste processing and recovery

Transport and logistics
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aetting The Context

1.15 MILLION

CITIZENS

46%

UNDER 30

Our popul pected
rise to 1.31 million by 2039
(15% rise from ) and 24%
predicted ri dults aged
85+ by 2028
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PLUS

DIFFERENT
LANGUAGES

ARE SPOKEN

”Q

Birmingham has a young
and richly diverse
population with 25% of the
population under-18 and
42% from black and minority
ethnic communities.

OUR CITY IS THE

MOST

ETHNICALLY &

CULTURALLY
DIVERSE

00000
ARARN
00000
RARAN
Q0000
MMM

S

\ |'. /

oy '

Yooty - 44 7
‘ \

» S .:
R Rl ]
LARNY 1
b T >
v - - :

©2,000

1 in 3 children live
in poverty and
there is a gap in life

expectancy between
c H l LD R E N the wealthiest and
poorest wards.
IN CARE English is not
the first language

for 42% of
school children.

90%

OF WARDS
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DEPRIVED

THAN NATIONAL AVERAGE
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The Challenges

CHILDREN
IN POVERTY

41%

More than
2in 5 children

(Source: End Child
Poverty 2018)

PREGNANCY
& INFANCY

) (@)

i

® INFANT
MORTALITY

(per 1,000 births)

1.8

Birmingham

3.9

National average

(Based on 2014-16 stats from Public
Health Outcomes Framework)

of 10 to 11-year-olds are obese

National average
(Based on 2017/18 NCMP)

Percentage of
children who cycle
to school

(Based on the
2018 travel survey)

PRE-SCHOOL

children (0 to 15-
year-olds) live in the
10% most deprived
households nationally

growth in the number
of children aged
5 to 14 over the next

20 years (2019-2029) of 15-year-olds
are not satisfied
(This is based on ONS IMD 2019 data with life

and 2017 population estimates, and
2016 Population Projections)

FAMILY
HOMELESSNESS

6.6

(per 1,000)
(Source: P1E quarterly
returns, DCLG, via Public

Health England Child
Health Profiles. 2017/18)

ADULTS &
FAMILIES

o

il

PHYSICAL
ACTIVITY

(adults 19 years +)

61%

Birmingham

66.3%

National average

(2016/17 stats from Public
Health England Local
Authprity Health Profiles)

OLDER
ADULTS

FUEL
POVERTY

The percentage
of households in
an area that
experience fuel
poverty based on
the ‘low income,
high cost’
methodology

16.8%

Birmingham

11.1%

National average

(Source PHE Fingertips)

LIFE
EXPECTANCY

The difference
between most
affluent and most
deprived areas:

10 years less for men
7.6 years for women
(Based on 2014/16 from Public

Health Team, on most deprived
to least deprived wards)

SOCIAL
CONTACT

14.9%

answered either

"] have some social
contact, but not enough”
or “I have little social
contact with people and
feel socially isolated”

(Biennial Survey of Adult
Carers in England 2019)
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A Strategy Built by Birmingham People

The Birmingham Food System Strategy is our
plan of how we work together to help people
grow, sell, buy and eat more healthy and
environmentally friendly food over the next
eight years. The food system is about how
food gets from the farm to your plate and also
what we throw away.

Everyone is important in the food system. This
includes farmers, shops, schools, families, bin
lorries and recycling. Birmingham is one of
the biggest cities in Europe so there are lots
of people to feed and lots of food waste. We
want to make our city’s food system better.

We have lots of people from all around the
world who live in our city and lots of amazing
food businesses. We want to work together
as a team so people can make Birmingham a
better place.

We want you to tell us what you think about
the Birmingham Food System Strategy and
what ideas you have to make it happen.
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We have spoken to lots of people already.
This is what they have said:

People who live here tell us they want:

Food that does not cost too much.

Food from around the world and celebrate
that we have people from lots of different
countries living in Birmingham.

For us all to eat a mixture of lots of different
foods that are healthy.

People who work in communities
have told us:

Too many people don’t have enough money
to buy food or the fuel to cook it.

Too many people do not know how to cook
a healthy meal.

Food businesses and shops have told us:

It is hard to make the food that shops and
restaurants sell healthier and better for the
environment in a way that still makes money.

e Too much food is wasted and thrown away.
¢ Things happening around the world means
that getting food and delivering it costs

more money.

Scientists and researchers have told us:

* Half of the people who live in Birmingham
don’t eat enough fruits and vegetables.

® Birmingham has lots of takeaways which
means we eat too many unhealthy meals.

* Lots of people don't have enough money
to buy healthy food.

If we eat too much fat, salt and sugar,
and not enough fruits and vegetables,
it makes us ill.




Incredible Surplus collects and accepts
surplus to repurpose! We qim to fill

bellies not hins. We would love to see
much more land brought into use.

We work with community cafe’s -

TAWS, FoodCycle, Sol cafe, ChangeKitchen

Photo: Anne Galagher - Incredible Surplus




Aims

What we will do over the next eight years 2022 — 2030

Aim 1: Start a food revolution and

make everyone care about the

Birmingham food system

* There's lots of amazing people in
Birmingham who want to make our food
system better. We want to eat more food
that is grown in our country, is healthy for
our bodies, and better for the environment.
We want to celebrate and share about the
good things that are alrea

Aim 2: Make it easy to buy healthy and

environmentally friendly food in shops

and restaurants

e \We want to make it easier to buy and sell
healthy and environmentally friendly food in
shops and restaurants. We also want there
to be lots of ways to learn new skills so
people can get jobs in food businesses.

Aim 3: Make it so everyone has enough

food to eat and be healthy and we all

help people in our community

* Not everyone can get healthy and tasty
food because it is too expensive or not
available in their local shop. We want to fix
this and also make it easier for people to
get help close to where they live. We want
to celebrate and learn from communities
that help each other.

Aim 4: Make it easier for people to eat

healthy and environmentally friendly food

e \We want everyone to be able to learn about
healthy and environmentally friendly food.
This includes how to buy, make and cook
healthy and tasty meals. We also want to
make it easier to eat this type of food
even if you don't have much money or
equipment for cooking.
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Next Steps

What we will do over the next eight years 2022 — 2030

We will make this strategy happen
by working together. Lots of different

people from across the city will choose
what they are going to do to make
Birmingham's food system better.
Together we will make a plan for the
next eight years, from 2022 until 2030.
This is called the Birmingham Food
System Strategy Action Plan.
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Framework
for Action

It should be easy for us to eat healthily ¥
- itisn’t ... As the Birmingham Youth It
Board of Bite Back 2030, we believe
that every single young person has the
right to live a healthy life. That's why
We are campaigning to improve access
to healthy food in the city we love and
mlogues | orivate secto! are proud to call home.

Photo: Birmingham Youth Board of Bite Back 2030
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Big Bold City Approach

There are lots of different people and places
across Birmingham. Each of these can do
things to make the food system better, but
what needs to happen will be different for each
one. For the action plan, we wan to think about
what each of these people and places can do.
We also want to make things better for people
who need our help most. We need to plan
what actions need to take place:

® Across people and communities
of different backgrounds, life circumstances
and other characteristics that make people
who they are

* Across the stages of life including babies,
children, young people, adults and
older adults

* Across the city including areas where
people don't have much money and places
where there aren’t any supermarkets

* Across settings as there are lots of different

places and organisations across the food
system in Birmingham. We will work to
make sure that we work as a team and
that action is taken across the city in the
following places:

1. Food businesses e.g. places that sell
food, including shops and restaurants

2. Supply chain e.g. food growers and
producers, and those that transport and
deliver food

3. Third sector and not-for-profits e.g.
charities, not-for-profit and voluntary
groups

4. Community and faith settings e.g.
community centres, allotments,
churches, mosques, temples,
shared spaces

5. Education settings e.g.
early years, nurseries, primary schools,
secondary schools

10.

11.

12.

Further education settings e.g.
colleges and universities

Government organisations e.g.
Birmingham City Council

Public services e.g.

doctor’s surgeries and libraries
Research and innovation e.g. scientists
and businesses that explore new ideas
Workplace and employers e.g. places
that people work

Networks e.g. organisations that
connect people who have similar
interests together

Home e.g. the wide variety of

living situations of people who

live in Birmingham

The Food Action Decision-Making and
Prioritisation (FADMaP) tool will make sure
we focus on actions that help people who
need it most.

2 3 A
B|rm|ngham Food System Strategy 15
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Work Stream
Objectives

For 14 years all our food
waste has been going to an
anaerobic digestion plant

to make plectricity.
Photo: Wade Lyn - island Delight
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Framework for Creating a Bolder, Healthier and More Sustainable Food City

Our Framework for Action is focused on delivery through nine themed work streams based on the international evidence-base and
learning from networks such as Sustainable Food Places and Milan Urban Food Policy Pact. The nine themed work streams are:

Food Production Food Waste and Recycling Food Behaviour Change

Make it easier for everyone to grow Reduce food waste, share spare food Make sure people are able to, and want
food, and increase how much food is with other people, compost more and to, change their behaviour to make
grown in Birmingham. reduce unsustainable packaging. things better.

Food Sourcing Sl NG A= CRE T L e Food Security & Resilience

Make it easier to get local, Make it so people can learn job skills, Make sure everyone across Birmingham
environmentally sustainable, ethical and and food businesses are making money can get healthy and safe food at a cost
healthy foods into the food system. so there are lots of jobs available. they can afford.

Food Innovation,

Food Transformation Food Skills and Knowledge .

9 Partnerships & Research
Improve diets so they contain lots of Increase knowledge and skills related Learn about food systems, come up
different and healthy ingredients, and to food, including how it gets from the with new ideas, and work as a team to
reduce the amount of fat, salt and sugar.  farm to our forks. make our food system better.

Y J- /"f
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Food Production - How Food is
Crown and Produced

Our objective is to make it easier for everyone to grow
food, and increase how much food is grown in Birmingham.

We want to:
Inspire people to get involved and try growing.

Connect people so they can grow together.
Have local people leading growing activities.

Find and use spaces for growing.
Grow more in parks, community spaces, schools and window boxes.

Increase skills so people can work in the growing industry.
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Food Sourcing —
Where Food Comes From

Our objective is to make it easier to get local,
environmentally sustainable, ethical and healthy
foods into the food system.

We want to:

* Increase how many people want and ask for e Look at how local food hubs can connect
seasonal, local food that doesnt damage extra, unwanted (surplus) foods with those

the environment. who need it. They can let people know how
® Increase how much local food is sold by this food can be made into meals.
local food businesses. * Support schools and adult education
e Help small farmers and producers to sell providers to work with local food producers
their food in Birmingham. to help people understand where food
* Make sure everyone is able to buy or have comes from. Also be more aware of the
access to affordable food. farmers and producers in the Midlands.
¢ When there is food that farmers can't sell, * Find out the farms and producers across
look for solutions so it is still used. It can Central England and find out when and
go into the food system to help those who what food they produce. Help people
most need it. know what local foods are there, when

they are in season, and where they can be
bought from.

S Birmingham Food System Strategy 19
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Food Transformation —
How Food is Made

Our objective is to improve diets so they contain
lots of different and healthy ingredients, and
reduce the amount of fat, salt and sugar.

We want to:

e Encourage food businesses to
change recipes:
o To use ingredients that are better for

he environment, ] . . .
o :[I'o use ingredier:ts that are full of SUStalnahlhtu and our ImDaCt [II‘I EI‘IVI[I]I'ImEI'It
vitamins and nutrients (like beans, IS at the Ver!-_l core Uf a" our [IEBISIUI'IS Frum

et and dark green esfy vegeiebles | ggurcing the best, seasonal, local produce,

o To have less fat salt and sugar. . i
* Help food businesses to make ?heir to the tupe of containers our food comes In,
P oFer b S " we're trying to leave the smallest carbon
o atomers, | footprint possible. We helieve that good food
* Inspire new ideas and science to explore Shuuldn't CUSt the Earth - ||tEfEl||l_.].
how to improve how food is made.
J Maket surepeveryone can learn about how Photo: Robert Bull (Bob) - Plant + Pulse

food is made, and make it so people are
asking for this food from businesses.
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Food Waste
and Recucling

Our objective is to reduce food waste,
share spare food with other people, compost
more and reduce unsustainable packaging.

We want to:

Create a city that is passionate about
reducing food waste.

Find out what what stops people reducing
waste, for example if they don't have

a fridge.

Help people compost food locally.
Encourage food businesses to reduce
waste by learning from what works well
from other businesses.

Encourage food businesses to share and
recycle food they don't need, or might go
to waste, with community organisations
who can give it to people who need food.
Explore how communities can work
together to make meals for people who
need it using food that would otherwise
go to waste.

FareShare Midlands turns an envirunmen_tal
probleminto a social solution by supplying
lity surplus food t0 local

ho tackle hunger and

poverty and the root causes of both.

f Development
and Richard Farroll

good qua |
communities w

Laura Spencer - Head o
Photo: Imogen Burns,
volunteering at FareS

Laura Spencer
hare - West Midlands

Birmingham Food System Strategy
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Food Economy and Employment

Our objective is to make it so people can learn job
skills, and food businesses are making money so
there are lots of jobs available.

We want to:

* Make it so Birmingham is famous for the Support food businesses in Birmingham

amazing food we offer from lots of different with exploring and trying new ideas that
cultures and people want to visit our city will help the food system.
to try it. * Look at how we can use planning and

e Celebrate businesses that do a great licensing tools to help make food
job with providing food that is healthy, businesses healthier.
affordable and better for the environment. * Develop opportunities for people to learn

* Support local, small and independent and develop skills so they can get jobs
businesses. related to the food system.

* Encourage all food businesses in ® Make use of national schemes, such as
Birmingham to become Real Living Wage apprenticeships, to help people from
employers which means workers get fair different backgrounds get jobs in
pay and have enough money to live. the food system.

Photo: Shaleen Meelu -
Harborne Food School
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Food Behaviour Change

Our objective is to increase knowledge and skills
related to food, including how it gets from the

farm to our forks.

We want to:

Help people understand where food comes
from, how it is farmed and made.

Support people and communities to have
the skills and knowledge to grow food.

Help people understand what food does to
our bodies.

Increase understanding of food labels and
how food is made.

Help people know how to prepare and cook
food, especially if they don't have much
time or money.

Help people from different cultures and of
different ages cook together so they can
share learning and experiences.

Use websites and apps to help share recipes
and ideas in communities.

* Explore how to make it so people

can access cooking equipment in
their community.

Develop skills in children and young
people and help them build healthy

relationships with food. @\éﬂ::nsm
Develop culturally diverse healthy S o2t o
Lewis Walker

eating guidance. The College of Food

/

The College of Food,
University College Birmingham

Photo: Lewis Walker - Lecturer
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Food Skills and Knowledge

Our objective is to make sure people are able
to, and want to, change their behaviour to

make things better.

We want to:

Work as a team with local people and
partners to when creating programmes that
change behaviour.

Use scientific methods to find out what
approaches will work best to help different
people change their behaviour.

Make people want to carry out behaviours
by describing them as enjoyable, exciting or
social, rather than "healthy”.

Support behaviour change programmes that
are in communities and are led by people
from those communities.

Work with communities to build on what
already works well, including programmes
and initiatives that are already happening,
as well as connecting with leaders and role
models in communities.

ke

Help community and voluntary groups
use methods that work, and to share
ideas and what has worked well with
other groups.

Work with scientists across the city to
increase understanding about how to
change behaviours.

Help businesses change how they arrange
their food offer so it is easy for people to
make healthy choices.

Help food businesses change what food
they have on their menu in a way that
makes customers happy.

Continue to explore what stops

people from eating food that is

good for them and the environment.

Head chef at primary school
leading an innovative approach

Photo: Matthew Knight -
Hillstone Primary School

”’k! '*g‘ i B e
~ v —/ : D '; i"{"ic PR Y ?
2 »,
PRy = - 34
) =
e



Food Security and Resilience

Our objective is to make sure everyone across
Birmingham can get healthy and safe food at a
cost they can afford.

We want to:

* Help our city talk about what is like to not ¢ Continue to work towards being a Living
have enough money to feed yourself or your Wage City so workers earn enough money
family. We will reduce how alone people to afford to live and buy food.
feel when they don't have enough money, ¢ Influence the food system in our country

and make sure people don't feel shame and across the world to help people in cities
when they need help. access and afford food.

* Increase awareness of programmes and * Help our food system cope when
support that aim to help people who can't there are changes to the food

afford food, and increase how much people supply chain by planning how to WUrklng Wlth Cl]mmumﬂes t0 create
use them. act quicky when there are permanent fnud |andscapes, WthE

* Increase knowledge and skills and access to problems, and recover afterwards.

initiatives that help people learn how to eat people can access fresh food in
healthy and tasty food on a low income. the" npen S‘]aces.

e Create more affordable food businesses
and how much affordable healthy food

! . Food Forest Brum/Mothergardens
is available.

e ~,Birmingham Food System St'rat-egy 25
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Food Innovation,
Partnerships and Research

Our objective is to learn about food systems,
come up with new ideas, and work as a team
to make our food system better.

We want to:

* Work as a team with people across the city * Make Birmingham a centre for urban

to create a food system that is healthy for
people and better for the environment.
Connect people together in networks so we
can work together more easily.

Connect with people from around the world
to learn and work together to improve the
global food system.

Connect with people who support our
economy and come up with new ideas

to make sure Birmingham develops new
ways of doing things that mean food is
affordable, healthy and better for

the environment.

Celebrate that people in Birmingham

come from all around the world and many
different backgrounds, and keep this in
mind when making plans about how to

ake our food system better.
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food systems where scientists, researchers,
and people across our city work
together to change food systems,

and share what works with other cities.

ing in Adults
chology of Eating In
‘:\?\% Children [DERCh]- isa resea\\y‘g\a
theme that gjts within the App
Health Resean_:h Group at
Aston University

essor Jacque

line Blissett -
g Behaviour

Photo: Prof.
Chair in Chi
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Prioritisation Tool

Making sure our actions work:
Food Action Decision-Making and Prioritisation Tool

It helps
people in
We have oo
B h
planned for Irmingham It gilreg;:;es
[ i : what could ' !
We will have lots of ideas for actions o wrons o

and this decision tool will help us
decide which ones to do first.
We will choose the best ideas by
thinking about how much each
action does the following:

We have
learned
from other
projects

It will make
things more
equal and fair

We could
use this idea

It is healthy

and safe

across the
city one day

Good
for the
environment

Money spent
will help
improve things

Uses methods Good for
. O that work the economy
k\ S things
:5 N o easier
™ -~ A e e . . L e A . d - e
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How will we do this?

Birmingham
Who is involved? City Council
This work is being led by the Creating a
Healthy Food City Forum, which is part of the Health and Creating a
Health and Wellbeing Board in Birmingham. Wellbeing Healthy Food Partners &
This forum is a group of people from across Board City Forum Stakeholders

the food system in our city. Birmingham City
Council, organisations and people from across
the city, and Action Groups that will lead on
the different work streams.

Action Groups

How will it happen? Everyone across Birmingham is important Capture the voices of all citizens;

The whole city will work as a team to make We started writing the Birmingham Food e Find out what works;

our food system better. This strategy will System Strategy by listening to people from e Carry out actions people across Birmingham
help us plan and make choices about what to across Birmingham and finding out what can see, feel. and know about.

do, and then the Birmingham Food System they thought was important. We will carry on

Strategy Action Plan will share what, when and listening to people and making sure what they  Your thoughts and ideas will help us make this
how we will do this. We are aiming to make say is included in our plan. Birmingham Food System Strategy even better
things better by 2030. To make this happen and help us create the Action Plan. This plan
we also want to set up a local food partnership By doing this we will make sure that we: will say what we will do and when, and how we
which has lots of people from across the e Do what people in Birmingham will work as a team to make our food system
city involved. are asking for; better by 2030.

* Help those who need it most;
Have support from people across
Birmingham;
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Birmingham
City Council



https://twitter.com/bhamcitycouncil
https://www.facebook.com/birminghamcitycouncil/
https://www.instagram.com/bhamcitycouncil
https://www.birmingham.gov.uk/
https://twitter.com/bhamcitycouncil
https://www.facebook.com/birminghamcitycouncil/
https://www.instagram.com/bhamcitycouncil
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