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Introduction
All parents want the best for their children.
We want to support parents and families.
We want to provide every child living in
Birmingham with an equal chance to have a
really good start in life.
We feel this will be achieved if every child has
reached a good level of development by the
time they start school.
Early Years Services support families from the
point that a child is conceived, until they start
school.
These services are available to everyone.
We feel these services are a key part in building
healthy and happy families.
Birmingham’s Early Years Services provide
support to around 100,000 parents and 80,000
children.

Why do we need to change Early Years Services?
Currently fewer children in Birmingham are
assessed as having a good level of development
just before they start school (the foundation stage)
than the national average.

We have been working to improve this and we are
now better than some other big cities.

We have some examples of services that are well
joined up and when this happens more children who
use them do well.

This doesn’t happen enough and we want to extend
this by joining up services across the city, so that
every child has the best chance of a good start in
life.
Over the last two years we have been rethinking the
way we want to deliver support to children and
families during their Early Years.

Between November 2015 and February 2016, 3428
people shared their views with us about our plans.
We have listened to the views of parents,
professionals and other citizens and have used
these to design our new proposed service model.
The new services will be run by Birmingham
Community Healthcare NHS Foundation Trust in
partnership with Barnardo’s, Spurgeons Children’s
Charity (Spurgeons), St Paul’s Community
Development Trust and The Springfield Project.

What you told us during
the first consultation:
3428 people gave us their views as part
of the first consultation, 1428 of these
views were from parents of children
aged under 5.

81% of those who responded told us
that they supported our vision to give
every child an equal chance to have a
good start in life.

To reflect this, over 70% said that we
should make some services available to
all and then offer additional help to
those children and families who needed
it most.
Those who responded said that the
following were the most important
services for them:
•
•
•
75% agreed with our
proposal to deliver
services in the
places that children
and families use the
most.

High quality advice and information
Help to access services
A range of services to meet the
needs of local children
70% also told us that
they felt that parents
could, if well
supported, help to
run services at a
local level.

What you told us was important
during the first consultation:
Help to access
services

High quality
advice and
information

Continue to deliver
services of this type in
the future

Make
services
welcoming for
all

A range of
services to meet
the needs of local
children

Keep the best of the
current services and
ensure that staff are
well trained and
knowledgeable

Keep stay and play
services

Find ways of better
promoting services

Allow families to
choose where and
how they accessed
the support they
wanted

Why are we consulting with
you now?
We have used the feedback that you gave
us as in the first stage of consultation to
help us to design the new service model.

We now have a lot more detail about what
this will mean for the way that services are
delivered locally and we would like to ask
for your opinions on these proposals.
When this consultation ends on 17 August 2017 we will
consider what you have told us. We will listen to the comments
you have made. we will make a recommendation to Cabinet in
September 2017. Once the Cabinet decision has been made
the outcome will be shared with you.

Our Proposed New Service Model
In our proposed new service model
services are delivered from 10 defined
Districts across the city.
We know that there are differences
between the needs of the children and
families that live in different parts of the
city.
We are also proposing that the services and locations for
each district are tailored to meet the needs of local parents
and children.
The following describes the types of services that we are
proposing will be available in each District. Services in each
District can be found later in this document.

Children’s Health and Wellbeing Services
will offer parents access to the following:

Health
Visitors

Well-baby
Clinics

Information,
advice and
guidance

Breastfeeding
Support

Stay and play

Access to
training and
employment
support

Parenting
support
groups and
sessions

Onwards
Referrals to
other services

Targeted
Support

Support to access
Early Education
Entitlement and
Childcare

The level of services a family receives will vary and be based on
their needs.
Children Health & Wellbeing Services will be open from 9am –
5pm Monday to Friday.
Extended opening hours from 5pm-8pm in the evening will be
available at least once a week and one weekend a month, either
Saturday or Sunday, where local parents need them most.

Children’s Community Health and Wellbeing Services
will offer parents access to the following:

Health
Visitors

Well-baby
Clinics

Information,
advice and
guidance

Breastfeeding
Support

Stay and play

Access to
training and
employment
support

Parenting
support
groups and
sessions

Onwards
Referrals to
other services

Targeted
Support

Support to access
Early Education
Entitlement and
childcare

These services will be delivered on a sessional basis (i.e. three
hour weekly sessions) in a number of other locations within the
local community.
Local parents will help to identify the best locations for these
sessions which could include places like churches, mosques,
community centres or health centres.
The sessions will be well advertised & held at regular weekly
times.

Easy and instant access to
advice and information
Baby Check App – contains
19 simple checks which test
for different symptoms or
signs of illness, the app will
help parents to decide
whether their baby needs to
visit a doctor

Facebook page –
providing parents with
a useful resource of
information with links to
the website, as well as
promoting public health
messages

Phone line – a telephone
helpline for instant advice
to those who cannot, or do
not need to, travel to a
centre for help and advice.
This will operate from 9am
to 5pm Monday-Friday and
will be staffed by a trained
Health Visitor

Website – will provide
information on the
services available for each
district as well as
providing information and
promoting public health
messages

Well-baby Clinics will be run by Health Visitors at a number of
GP practices and health centres across the city.
These clinics will provide parents with access support on a
number of issues; for example the health and development of
babies, and children.

Proposed Delivery Locations by District:

Road/Location Name
Details here

Road/Location Name
Details here

Road/Location Name
Details here

About your current service use:
The questions within this section are for us to find
out more about you and your current use of
services within Birmingham

1. Which of the descriptions
below best describes you:

A member of the general public.
Parent/Guardian of a child aged 0-5
Children’s Centre Staff
Friend / Relative of a user
Local Ward Councillor or MP
Staff Member/School Governor at Birmingham
School
Representative of a partner organisation
Please specify: ________________________________
Prefer not to say
Other:
Please specify:________________________________

2. What is your postcode or which
area do you live in (optional)?
_____________________________________

3. How old is your youngest child?
_____________________________________

4. Would you describe your child as
having health or development needs
that would require additional support?
Yes

No

Don’t Know

Prefer not to say

5. If you are a parent, or
guardian, of a child aged 0-5
years old have you used Early
Years Services?

Yes

No (Go
to
Questi
on 13)

Don’t
Know

6. If yes, please tell us about the
services you and your family have
used in the last 12 months. (tick all that
apply)
Activity Groups
Well-baby Clinics
Stay & Play Sessions
Parenting Support
Advice & Guidance
GP Practice
Other
Please specify: ________________________________

7. Of all the services and activities
offered, which are the most important
to you and your family?
Activity Groups
Well-baby Clinics
Stay & Play Sessions
Parenting Support
Advice & Guidance
GP Practice
Other
Please specify: ________________________________

8. How do you and your
family usually travel to
services? (tick one only)

I don’t the services normally come to
my home

On foot

Bus

Train

Car

Taxi

Other please specify:

9. Which Children’s Centres have you
used in the last 12 months?
And which did you prefer?
Key: ‘V’ is for ‘Visited’. ‘P’ is ‘Preferred’.

10. Why is this your
preferred Children’s
Centre? (tick all that apply)

Close to home

Close to school / college

Close to shops

Parking facilities

On a convenient bus route

Due to the services provided at
this Centre

I work / volunteer at this Centre

Other please specify

11. To what extent do you agree,
or disagree, that the services
offered will meet your needs?

Strongly agree

Somewhat agree

Neither agree nor disagree

Somewhat disagree

Strongly disagree

Don’t know

12. Of the range of services
detailed in pages 6,7,8 and 9,
please tick the services that
you feel you would access?

Health Visitors
Well-baby Clinics
Information, advice and guidance
Breastfeeding Support
Stay and play
Access to training and employment support
Parenting support groups and sessions
Targeted support for families that need it
Support to access Early Education Entitlement
and Childcare

13. To what extent do you agree,
or disagree, with the proposed
service delivery location being
open between 9am – 5pm?

Strongly agree

Somewhat agree

Neither agree nor disagree

Somewhat disagree

Strongly disagree

Don’t know

14. To what extent do you agree,
or disagree, that the proposed
longer opening hours between
5pm - 8pm would improve your
access to services?

Strongly agree

Somewhat agree

Neither agree nor disagree

Somewhat disagree

Strongly disagree

Don’t know

15. To what extent do you agree, or
disagree, that the proposed weekend
opening on either a Saturday or
Sunday would improve your access to
services?

Strongly agree

Somewhat agree

Neither agree nor disagree

Somewhat disagree

Strongly disagree

Don’t know

16. There will be additional
methods of providing you with
easy access, advice and
information in the future, would
you use the following?

Baby Check App
Yes

Not
Sure

No

Yes

Not
Sure

No

Telephone line

Website
Yes

Other – Please Specify:

Not
Sure

No

17. Which of the District
proposals would you like to
comment on?

Edgbaston
Erdington
Hall Green
Hodge Hill
Ladywood
Northfield
Perry Barr
Selly Oak
Sutton Coldfield
Yardley
All

18. To what extent do you agree,
or disagree, with the proposed
service delivery locations within
the proposal?

Strongly agree

Somewhat agree

Neither agree nor disagree

Somewhat disagree

Strongly disagree

Don’t know

19. To what extent do you agree, or
disagree, that the proposed delivery
locations will enable you to access the
services you require in your district?

Strongly agree

Somewhat agree

Neither agree nor disagree

Somewhat disagree

Strongly disagree

Don’t know

20. If you disagree, please give your reasons:
Too far for me to travel
Not Accessible Via Public Transport
Other – Please specify:

21. Are there any additional venues that
you think we could use for Children’s
Community Health and Wellbeing
Services in addition to those proposed?

22. Do you have any other
comments or suggestions you
would like to make?

Thank you for completing these questions.

About You
We would like you to tell us some things about
you. You do not have to tell us if you do not
want to.
But if you do, it will help us to plan our services.
Data Protection Act 1998
The personal information on this form will be kept safe and is
protected by law. You can read more information about data
protection on our website: http://www.birmingham.gov.uk/privacy

23. How old are you?

24. I am:

Under 15
16-19
20-24
25-29
30-34
35-39
40-44
45-49
50-54
55-59
60-64
65-69
70-74
75-79
80-84
85+

Male
Female
Prefer not to say
25. Do you have any
physical, mental heath or
illnesses that are
expected to last longer
than 12 months?
Yes
No
Prefer not to say

The answers to these questions are used to check that
we are getting views from different groups of people.

26. What is your sexual orientation?
Heterosexual or Straight
Gay or Lesbian
Bisexual
Prefer not to say
Other (Please specify)_________________________
______________________________________________________________
27. What is your religion or belief?
No religion
Christian (including Church of England, Catholic,
Protestant and all other
Christian denominations)
Buddhist
Hindu
Jewish
Muslim
Sikh
Any other religion (please specify below)
______________________________________________

Prefer not to say
Prefer not to say

28. What is your ethnic group?
Asian or Asian British:
Indian
Pakistani
Bangladeshi
Erdington
Chinese
Any other Asian background

Black or Black British
African
Caribbean
Any other black background

Dual Heritage
White and Black Caribbean
White and Black African
White and Asian
Any other Dual heritage background

28. What is your ethnic group?
White:
English / Welsh / Scottish / Northern Irish / British
Irish
Gypsy or Irish Traveller
Erdington
Any other White background

Other Ethnic Group
Arab
Any other ethnic group (please specify below)
______________________________________________
Prefer not to say

Thank you for
completing this
questionnaire.

Public Meetings
Come along to one of our public
consultation events to hear about our
proposals and tell us your views:

You are welcome to visit any of these sessions regardless of
where you live.
Places do not have to be booked, but to confirm your attendance
please email: earlyyears@birmingham.gov.uk
This consultation runs between 19 June and 17 August 2017.
To find out more and give us your views, please visit:
www.birminghambeheard.org.uk/people-1/eyconsultation

For a printed copy of the questionnaire:
Email: earlyyears@birmingham.gov.uk
Phone: 0121 303 4255

Information
This consultation starts on 19 June 2017 and ends on 17 August 2017.
You can complete the questionnaire online or complete a printed
questionnaire by the deadline.
Complete using a computer/tablet/mobile phone
You can complete an online questionnaire on the Be Heard
website
Visit: https://www.birminghambeheard.org.uk/people1/eyconsultation
Completing a printed questionnaire.
You can pick up a printed copy of the questionnaire from any one of
Birmingham’s Children’s Centres or request a copy to be sent to you by
emailing
earlyyears@birmingham.gov.uk
Return by Freepost to the address below:
Birmingham City Council
FREEPOST RTKR-ARHJ-AZLA
PO Box 16732
Birmingham
B2 2GF
Should you have views that you wish to make us aware of but do not wish
to complete the full questionnaire you may either complete a section or
send your views to us by email or post.
Any questions about this consultation?
If you have any questions about this consultation please contact us by
email:
earlyyears@birmingham.gov.uk

