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Proposal Document


In-Year-Variation: To Reduce a Published Admission Number
Introduction
The Governing Body and Leadership Team of the school, with the full support of the Local Authority, propose to reduce the Published Admission Number (PAN) for reception, from 90 to 60 for 2017.   The Schools Adjudicator will decide if the proposal will be implemented. The request for this change will help the school effectively focus resources to improve the overall education offered at Park Hill Primary School.
The change to the admission number from 90 to 60 will not affect the current pupils at the school or those who choose to accept an offer for a Reception place in September 2017.

We would like to ensure that all current and future parents, and any other interested stakeholders, have the opportunity to make comments on this proposal and information on how you can do this is detailed at the end of this document under “How to Make Your Views Known”.
Proposal Background
Park Hill Primary School expanded from a PAN of 60 to 90 from 2010 to enable the Local Authority to address the local need for additional primary places. This expansion successfully addressed the immediate shortage of places in the area allowing more children to secure a local school place.
Pupil intake and local birth rates:

The majority of pupils at Park Hill Primary School come from Moseley and Kings Heath wards. 42% of the pupil population in October 2015 came from Moseley and Kings Heath ward and 35% from Sparkbrook ward. The birth rates across the Moseley and Kings Heath ward and Sparkbrook ward areas have reduced. This is likely to mean that Park Hill Primary School may have a large number of spare places from September 2017 which will ultimately have an effect on the amount of funding that the school will receive. (The school receives  funding based on the number of  pupils; with fewer pupils the funding is smaller.) 

The table below shows the changing birth rates locally:

	Birth Year
	Reception Entry Year
	Total No. of Local Births

	2005-06
	2010-11
	1221

	2006-07
	2011-12
	1168

	2007-08
	2012-13
	1229

	2008-09
	2013-14
	1176

	2009-10
	2014-15
	1071

	2010-11
	2015-16
	1136

	2011-12
	2016-17
	1056

	2012-13
	2017-18
	1088

	2013-14
	2018-19
	1041

	2014-15
	2019-20
	919


Falling numbers in the Infant years at Park Hill Primary School:
Park Hill Primary School has been experiencing declining numbers since 2014. Current numbers on roll are as follows:

	R
	1
	2
	3
	4
	5
	6

	79
	75
	80
	89
	89
	90
	90


Infant Class Size legislation says that an infant class cannot be larger than a ratio of 30:1 (30 pupils to 1 teacher). The school must therefore continue to staff three classes in each of the year groups, from Reception to Year 2, to comply with this legislation.
Children moving in and out of the school during the year:
The school has in recent years experienced a large fluctuation in the numbers of in-year admissions with up to 40 newly-arrived pupils being admitted across the school since September 2016, some of whom only stay a short time until they find a school closer to home.

Park Hill Primary School is proud of its multicultural diversity and welcome pupils from a large number of different cultural communities. The school have recently employed additional staff with bi-lingual skills in order for the school to overcome the language barrier for both the newly arrived pupils and their parents. This commitment carries with it additional costs which are being found within an already limited budget.
Standards and Attainment:
Following Park Hill Primary School’s latest OFSTED inspection in 2017, the school was judged as ‘Requiring Improvement’. It is right for the school to concentrate on their school improvement and to improve outcomes for all their pupils, and it is felt that stabilising their incoming Reception intake will support this.
Future funding:

The changes to the National Funding Formula (how schools are funded per pupil) will come into force from April 2018 and these changes will reduce annual school budgets in Birmingham by 1.5%, further compounding the strains on the school budget that the school are already experiencing. 

Proposed Action

The issues detailed above regarding falling rolls, the school’s ongoing commitment to support newly-arrived pupils and the associated impact on finances means that the school is forecasting a potentially large budget deficit which, if not addressed, could have a further impact on the standards at the school.
The Governing Body and Leadership Team of the school, with the full support of the Local Authority, propose that a reduction in the admission number from 90 to 60 for 2017 should be sought from the Schools Adjudicator. This will allow the school to reduce down to two classes in Reception. The request for this change will help the school effectively focus resources to improve the overall education offered at Park Hill Primary School.

The Local Authority do not think the change to the admission number at Park Hill will have an adverse impact on neighbouring schools as there are currently sufficient vacancies in Reception classes for September 2017 at schools within one mile of Park Hill Primary School.
How to Make Your Views Known

As the admission arrangements and admission number for Park Hill Primary School have been determined for September 2017, the Local Authority will be carrying out a six week consultation to allow for parents, pupils and any other person with an interest in the proposal to make comments on the proposed change to the PAN.

The consultation will run from 3rd May 2017 for six weeks until 13th June 2017 inclusive.
If you wish to make comments, in support of or in objection to the Local Authority’s proposal to reduce the admission number, you may do so through the following website: 
www.birminghambeheard.org.uk/people-1/parkhillprimary
Or, by writing to the following address:
School Organisation Team
Education Infrastructure
PO Box 15843

Birmingham
B2 2RT

Following the six week consultation the Local Authority shall apply to the Office of The School Adjudicator for a variation to the number from 90 to 60 for September 2017. All comments received during the consultation period will be forwarded (anonymously) to the Office of the Schools Adjudicator for their consideration.

We will notify you of the decision of the Adjudicator when this has been made.
School Organisation Team
May 2017

Park Hill Primary School 
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