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Proposal Document


In-Year-Variation: To Reduce a Published Admission Number
Introduction

The Governing Body and Leadership Team of the school, with the full support of the Local Authority, propose to reduce the Published Admission Number (PAN) for reception, from 150 to 90 for 2017 and 150 to 60 for 2018.  The Schools Adjudicator will decide if the proposals will be implemented. The request for these changes will help the school effectively focus resources to improve the overall education offered at St Benedict’s Infant School. No other changes to published admission arrangements are proposed (e.g. oversubscription criteria).
The change to the admission number from 150 to 90 will not affect the current pupils at the school or those who choose to accept an offer for a Reception place in September 2017.

We would like to ensure that all current and future parents, and any other interested stakeholders, have the opportunity to make comments on this proposal. Information on how you can do this is detailed at the end of this document under “How to Make Your Views Known”.
School Background
St Benedict’s Infant School is a community infant school in the Bordesley Green ward of the Hodge Hill district. The school’s link junior partner is Ark Chamberlain Primary Academy.
The current admission number (number of pupils the school can admit in reception) is 150. 
Up to 150 pupils transfer to Ark Chamberlain Primary Academy at the beginning of Year 3.
Current configuration at St Benedict’s
The school currently operates with 5 classes of up to 30 places in each year group: Reception, Year 1 and Year 2.
	Reception 
	Year 1
	Year 2 

	150
	150
	150


Pupil intake and local birth rates:

St Benedict’s Infant School has been experiencing falling numbers on roll in recent years. In 2015 the Department for Education approved the opening of a 100 place, all–through (age 4-16) free school less than 0.5km from St Benedict’s Infants School. This additional capacity at the free school is having a direct impact on the numbers at St Benedict’s Infant School. 
The current number on roll at the school is as follows;

	R
	1
	2

	105
	136
	149


The number of offers made for places for September 2017 is currently at 73.

The local birth rates are on a decline for at least the next three years which will further impact on the numbers at the school in the future. The table below shows the changing birth rates within the immediate wards of Bordesley Green and South Yardley:
	Birth Year
	Reception Entry Year
	Total No. of Local Births

	2005-06
	2010-11
	1335

	2006-07
	2011-12
	1362

	2007-08
	2012-13
	1431

	2008-09
	2013-14
	1387

	2009-10
	2014-15
	1419

	2010-11
	2015-16
	1469

	2011-12
	2016-17
	1391

	2012-13
	2017-18
	1357

	2013-14
	2018-19
	1351

	2014-15
	2019-20
	1295


Proposed Action

The issues detailed above regarding ongoing falling rolls, the low level of current applications for reception places in September and forecasts for future reception places in the ward means that the school is at risk of financial deficit in its current form and this can have a direct impact on staffing, standards and attainment; and ultimately the future of the school.

The Local Authority with the full support of the Governing Body has agreed to seek a variation to the admission number for both 2017 and 2018. This is so that the school can manage and focus their current resources to improve the overall education offered, while considering a future proposal to become a 2 form entry primary school*.
The Local Authority is proposing to request a change to the admission numbers as follows:

· September 2017 from 150 to 90;

· September 2018 from 150 to 60
The Local Authority does not think the change to the admission number at St Benedict’s will have an adverse impact on neighbouring schools. There are sufficient vacancies in Reception classes for September 2017 at schools within one mile of St Benedict’s Infant School; and this still allows sufficient vacancies at the school itself. 

*Future proposal for change of age range
The variation we are proposing in this document will support the school while a proposal to change the age range is prepared and published separately for consultation in autumn 2017.
The Governing Body and Leadership Team of the school, with the full support of the Local Authority, have considered a number of options regarding a restructure in response to the proximity of the nearby free school and the local demand for school places. The Local Authority is considering a separate proposal for St Benedict’s to become an all through primary school by changing the age range to 3 – 11 years. The age range proposal will allow pupils to remain at the school until the age of 11; so will give the school greater stability and allow them to plan over a longer period of time. 

How to Make Your Views Known

As the admission arrangements and admission number for St Benedict’s Infant School have been determined for September 2017 and September 2018, the Local Authority will be carrying out a six week consultation to allow for parents, pupils and any other person with an interest to make comments on this proposal for in-year-variation to the PAN (published admission number).
The consultation will run from Monday 12th June 2017 for six weeks until Sunday 23rd July 2017 inclusive.
If you wish to make comments, in support of or in objection to the Local Authority’s proposal to reduce the admission number, you may do so through the following website: 
https://www.birminghambeheard.org.uk/people-1/stbenedicts1
Or, by writing to the following address:
School Organisation Team
Education Infrastructure
PO Box 15843

Birmingham
B2 2RT

Following the six week consultation the Local Authority shall apply to the Office of The School Adjudicator for a variation of 150 to 90 for September 2017 and of 150 to 60 for September 2018. All comments received during the consultation period will be forwarded (anonymously) to the Office of the Schools Adjudicator for their consideration.

We will notify you of the decision of the Adjudicator when this has been made.
School Organisation Team
June 2017
St Benedict’s Infant School 
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