

Birmingham City Council Public Art/ Public Realm Item Decommissioning Report
This form is to be used in conjunction with the Maintenance, Review, Decommissioning and Relocation of public realm items: artworks, clocks, fountains, monuments and other designed features in the public realm policy, available on request (contact below) and via www.birmingham.gov.uk/arts
	Officer name & service (completing report)
	Jim Wilson, Project Delivery Manager, Economy BCC and 

Roxanna Collins, Culture Officer, Cultural Development Service BCC 

	Telephone
	0121 464 0340/ 0121 303 4709

	Email
	Jim.wilson@birmingham.gov.uk / Roxanna.f.collins@birmingham.gov.uk


	Title of artwork/ public realm item
	Persian Carpet on the Landscape & associated street furnishings

	Artist/ Designer
	Tess Jaray

	Contact details
	email@tessjaray.com

	Dates/ Year of completion
	1988 - 1991

	Commissioner
	BCC (Birmingham City Council) 

	Owner
	BCC (maintenance of lamps and railings contracted to Birmingham Museums Trust)


	Current location and or previous location if relevant (attach photos if helpful)

	Centenary Square (site-specific commission), Broad Street


	Description of item

	Standard paving blocks laid on sand in a Persian carpet pattern, and a designed suite of decorative street furniture including railings, bins, bollards, benches and light columns. 26 lamps either set in stone plinths or in decorative structures, 8 gates, 7 curved sections of railing and a number of bins, bollards, single and double benches (numbers to be confirmed).


	Material
	Painted iron, stone, blocks, glass lamp covers

	Dimensions
	Brick work (carpet pattern): TBC
Railings: 

End section (Hall of Memory): 3m x 11.5m (H/W)

Gates: 3m x 3m x 1.7m (H/W/D)

Curved Section: 3m x 6.5 x 1.7m (H/W/D)

End section (ICC): 3m x 6m (H/W)

Poles: 300cm x 3cm x 3cm (H/W/D)

Lamps:

Metal sections only: 310cm x 40cm x 40cm (H/W/D)

Poles (on sides; 4x): 310cm, x 4cm x 4cm (H/W/D)

Poles (centre; 1x): 310cm x 12cm x 12cm (H/W/D)

Glass sphere: 50cm in diameter

Bins: TBC
Bollards: TBC
Single benches: TBC
Double benches: TBC

	Manufacturer (include any noted crafters)
	Unknown


	Condition of item

	· Paving block, laid on sand, have a life expectancy of 10 to 20 years and after 25 years are now in poor condition and beyond repair.

· Over the years additional damage has been caused as heavy event vehicles pass over the surface causing settlement and trip hazards. Many events have taken place upon the brick artwork element.
· The Library of Birmingham construction team replaced a part of the square in 2011, but could not colour match exactly the existing blocks.

· In 2016, Birmingham Museums Trust commissioned a Public Art Survey, detailing the structural and surface conditions conservation requirements of the railings, railing bases, lamps and lamp bases. The survey highlighted extensive corrosion of the upper metal beams of the gates, bent poles and some corrosion on railings, and damaged/weak pointing and staining on some stone bases.

· The benches have been relocated within the square on several occasions to adapt to the use of the space.


	Issue affecting item (attach relevant photos)

	Centenary Square will be redeveloped in 2017. Following the completion of the Library of Birmingham, and due to the poor condition of the surface of Centenary Square, Birmingham City Council confirmed a redevelopment programme which included the resurfacing of the complete square. An essential part of the proposal was to lay a concrete sub base with a granite surface to give a long-life suitable for heavy event vehicle traffic.
An international design competition was run with RIBA, attracting 185 entries from 35 countries. Graeme Massie Architects won the competition and were engaged to develop their design. Thomas Vale has been appointed as contractors. The new design does not retain the Tess Jaray paving or street furniture.
The design/redevelopment was agreed by Council Cabinet in April 2016 and the scheme gained planning approval in June 2016. Full consultation was undertaken with both stakeholders and the general public. 


	Summary of correspondence with artist/ designer (attach relevant emails)

	An email has been sent to the artist on 21st December 2016 providing an update on the redevelopment of Centenary Square.


	Summary of correspondence with stakeholders (attach relevant emails)

	The decommissioning of this artwork has been raised at Public Art Gateway Group meetings attended by BCC Cultural Development Services, BCC Highways, BCC City Centre Management, BCC City Centre Design and Conservation, Birmingham Museums Trust and Birmingham Civic Society. Relevant officers in BCC Planning and Regeneration have been involved.


	Value of artwork/ item
	Unknown

	Annual maintenance cost
	Following a more substantial initial conservation treatment to deal with the current condition (in some instances), approx. £850 annually for railings, lamps and stone bases covering:
· A condition assessment

· Removal of labels and undesirable objects

· Moss removal

· Light clean

· Treatment of spot corrosion

· In-painting small losses of paint
Bins, bollards, benches TBC

	Cost to deinstall, transport and reinstall to new location
	Benches are easy to deinstall as they are currently not fastened into floor. However when reinstalled, costs will need to cover transport and bolting into floor/ concrete set.

	Details of how deinstall, transport and reinstallation cost will be covered
	Metro will cover the costs of deinstallation, transportation and relocation of the railings and gates.
Quotes and costs for all deinstallation, transportation and relocation of all items (except railings and gates) would need to be covered by the organisation taking on the package/items on a site by site basis.


	Significance of the artist/ designer internationally, nationally and locally

	Arts Council England commissioned Jaray for a site-specific artwork in their London headquarters (1991).  Jaray has completed several international large-scale public realm commissions up until 2012. The artist’s work is in prestigious UK and international public collections (British Council, British Museum, Arts Council, V&A and Tate). As per Jaray’s website, no work is held in a Birmingham collection.


	Significance of artwork/ item in art press/ media at time of completion and subsequently

	A selected list of articles from Tess Jaray’s website shows the extent of wide national press coverage at the time, both by newspapers and architecture/ built environment publications:
1991 Barbara Tilson, ‘Art for the People’, RIBA Journal, November
1991 ‘Centenary Square’, Architecture Today, 17 April
1991 Colin Amery, ‘Architecture’, The Financial Times, 15 April
1991 Richard Cork, ‘Second City Finds Its Feet’, The Times, 15 April
1991 Andrew Gibbon Williams, ‘Prettifying Carbuncles’, The Times, April
1991 Hugh Pearman, ‘Design Goes Against Convention’, The Sunday Times
1990 Andrew Gibbon Williams, ‘Prettifying Carbuncles’, The Times, April
1990 ‘Art and Buildings’, Architectural Review
1989 Clive Memmott, ‘The Art of Paving’, Townscapes, October
1989 Rebecca Fortnum, ‘Living Perspective: Tess Jaray and Inner City Design’, WASL Journal


	Context of art or item in situ and significance of commission

	This artwork is site specific to Centenary Square and works as a collection of related street furnishing artworks. 


	Examples of artist’s or designer’s work in Birmingham or nationally (include weblinks)

	None in Birmingham. Jaray’s website show a list of public commissions however it is unclear how many of these are still in situ:
Abbot Hall Art Gallery, Kendal, UK
Arts Council Collection, London, UK
Contemporary Art Society, London, UK
Graves Art Gallery, Sheffield, UK
Museum of Contemporary Art, Belgrade, Serbia Museum des 20 Jahrhunderts, Vienna, Austria Städtisches Museum, Leverkusen, Germany Sundsvall Museum, Sundsvall, Sweden
Szépmüvészeti Múzeum, Budapest, Croatia
The British Council, London, UK
The British Museum, London, UK
The Fogg Art Museum, Harvard University, MA, US
The Sainsbury Centre, Norwich, UK
The Tate Collection, London, UK
The Victoria and Albert Museum, London, UK
University College London, London, UK
Walker Art Gallery, Liverpool, UK
Western Australia Art Gallery, Perth, Australia Whitworth Art Gallery, Manchester, UK
Worcester City Art Gallery and Museum, Worcester, UK


	Technical information for decommissioning (details of paperwork aiding deinstallation of item)

	Amey installed the public realm items however there is no installation information on file.


	Summary and officer recommendation

	This artwork was commissioned as a site-specific work: a collection of related street furnishing artworks and public realm installation suited to the requirements of the square redevelopment in 1991. By the time of the Centenary Square redevelopment in 2017, the artwork will have been in situ for 26 years, longer than the life-time of one of the key component material (block paviours), many of which are broken and have been replaced due to heavy vehicles on the site. Efforts had been made to colour-match existing bricks during the Library of Birmingham development, with limited success. 
The use of the square has changed over the last 25 years and is now host to the annual Christmas markets, Big Wheel and ice rink, amongst other high-profile cultural events. Together, the near-by Paradise development, arrival of the Library of Birmingham, Arena Central/ HSBC development and forthcoming metro links mean Centenary Square will have an even higher footfall and higher demand for hard-wearing flexible event space.
Therefore the following recommendations have been made:
· The complete artwork to be decommissioned and the decision recorded
· The paving design to be broken up and removed from site

· The Public Art Gateway Group (PAGG) confirm their requirements for the street furniture, including the railings, bins, benches, bollards and light columns

· Any items not required by PAGG to be offered to Strategic Director Place

· Any items not required by Strategic Director Place to be recycled or disposed of.


	PAGG recommendation (to be completed by PAGG officer)

	Take the following recommendation to public consultation via Be Heard Citizenspace:
· The complete artwork to be documented, decommissioned and the decision recorded

· The paving design to be broken up and removed from site

· To offer assets (railings, bins, benches, bollards and light columns) to organisations managing public spaces, ideally to be taken as a complete package, and with a binding agreement whoever takes the furnishings on cannot sell them on for profit, must be accessible by the public, and the cost of installation, maintenance and any further de-installation in the future to be covered by the organisation.
· Any assets not taken on by an organisation could be used by BCC City Centre Management or elsewhere in BCC.

· Any assets not taken on by organisations or BCC to be recycled or disposed of.


Please attach photographs or other documents as appendices to this report that assist with explanation. If you have any questions completing this form please contact:

Roxanna Collins, Culture Officer: 0121 303 4709 or roxanna.f.collins@birmingham.gov.uk
This form will be taken to the Public Art Gateway Group (PAGG) for discussion, and then if required taken to the appropriate senior level with Councillor and Cabinet Member approval as necessary for a final decision. This report will also form the basis of public consultation via Citizenspace www.birminghambeheard.org.uk.

