COMMMUNITY LIBRARY SERVICE  - BE HEARD WEBSITE
1.  Introduction

The purpose of this consultation is to build on the views already received about the proposed changes to the City Council’s Community Library Service. 
It should be emphasised that no final decisions have been made in respect of these proposals.

2.  Background
Following completion of City Council Service Reviews, the savings requirements of the City Council’s 10 Districts are £7.3m in 2014/15, £10.1m in 2015/16 and £10.1m in 2016/17 Each district has been allocated a proportion of these savings using a formula based on Indices of Multiple Deprivation at a Super Output Area level and total population within each District.

Districts are responsible for managing and developing their own budget arrangements within an agreed budget envelope and each District has identified its own savings proposals.  As a consequence, the various services in each district may be affected differently as savings proposals have been determined locally. 
3.  Current Community Library Service 

Birmingham City Council currently operates 39 community libraries spread across the city. To contribute to the City Council’s key priorities and the Government’s expectations for public libraries, Birmingham Community Library Service’s current core service delivery offer consists of:

· literacy and the promotion of reading as an essential life skill and as a source of pleasure and enjoyment - through access to a wide range of physical and digital reading material  with staff providing literacy and reader development activities for children and adults.

· learning, both formal and informal for people of all ages - through the provision of physical and digital learning resources either directly delivered by library staff or through partner organisations.

· digital inclusion - through free internet access and help for people to develop and improve their digital skills. 

· social cohesion - through services which develop an understanding of individual and community heritage and history, and which provide support for jobs, training.

· information needs for the knowledge economy - through physical and digital resource provision.

· Access to cultural activities, events and resources such as reading and poetry classes, promotions (e.g. Young Readers Birmingham), CDs 

The City Council’s Successful and Inclusive Service Review identifies improved literacy and learning opportunities as well as welfare and employment advice as key outcomes for the library service and community support and advice.

The number of people registered as library members, including Library Of Birmingham, is 722,594 (source: Spydus Library Management System June 2013).  In October 2013, the estimated number of visits (adults and children) at community libraries was 2,182,200 p.a.

5.  Original Saving Proposals

Original proposals indicated that Districts proposed to save £1m (approx) over a two year period from the 2014/15 net expenditure budget before savings of £6.2m This is approximately 17% of the net budget.  These figures are subject to change following consultation. The 3 main areas of proposed savings are:

- the closure of 4 library buildings
- changes in opening hours
- reduction in book fund expenditure.
6.  Updated Savings proposals

6.1 Proposed Closure of Community Library Buildings
A working group has been established to secure the long term future of Spring Hill Library, Spring Hill, Birmingham, B18 7BH. Decisions on the proposal to close 3 community library buildings (Wylde Green Library, Emscote Drive, Wylde Green, Birmingham, B73 5NE, Aston Library, 99 Whitehead Road, Birmingham, B6 6EJ.  and West Heath Library, The Fordrough, Birmingham, B31 3LX.)  is still subject to consultation. 
6.2 Transfer to an external organisation

A proposal is being developed to transfer the management and operation of Castle Vale Library, Spitfire House, 10 High Street, Castle Vale, B35 7PR  to an external organisation.  Existing library staff may transfer to the employment of this external organisation.
6.3 Changes in opening hours

Currently, reduced opening hours at five community library buildings is proposed. These buildings are Handsworth (0.5 day per week), Kingstanding Library, Kingstanding Road, Birmingham, B44 9ST. (1 day per week), Frankley Library,  Balaam Wood Academy, New Street, B45 0EU (13hrs per week), Northfield Library, 77 Church Road, Birmingham, B31 2LB. (6 hours per week), and Weoley Castle Library, 76 Beckbury Road, Birmingham, B29 5HR (6 hours per week). 
Proposed opening hours reduction at Frankley, Northfield and Weoley Castle Library is being reviewed.
6.4 Bookfund

The bookfund budget is incorporated within Districts’ community libraries controllable budget. It is proposed that this is reduced by £219,000 (approx 29%) which will be used to contribute to the savings target.
If you would like more information about how savings proposals may affect your library, please email northfield@birmingham.gov.uk

