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Purpose:
Local Partnership Delivery Groups (LPDG) have been commissioned by the Birmingham Community Safety Partnership (BCSP). To ensure partners and communities are working together to address local issues, and to take ownership of the BCSP statutory duty to regularly engage and consult with the community about their priorities and support the Community Trigger process. 
The LPDG will adopt a Place and people focus:

· Place – The LPDG will identify geographical locations within a defined area that is having an impact on the community. Pull partners together to coordinate a response to reduce Crime, ASB and community tensions in this location
· People – Working within a data protected partnership the LPDG will identify individuals and groups who are having an impact on the community. Working in partnership will plan and executive distribution and enforcement activities to reduce Crime and ASB 

Governance & Accountability: 
The LPDG will be accountable to the BCSP via the Crime, ASB and Community Strategic priority leads. Outcomes for all LPDG will be monitored monthly by the ASB steering Group and reported quarterly to the BCSP board. 

The BCSP may also instruct the LPDG’s to address critical and/or emerging issues identified by the executive board and in turn the PLDG may from time to time request added support from either the BCSP or ASB Steering. 

 Place Membership: 
Birmingham City Council – Community Safety and Housing Department. 

BCC – Trading Standards, Licencing and Environment as needed

WM Police – Neighbourhoods and Partnerships. 

WM Fire Service

Local Cllr’s

Local Resident Representatives  

3rd Sector and Volunteer Groups 

WM CRC – Community Payback.
BID’s – as needed. 
People Membership:
· Birmingham City Council – Community Safety and Housing Dept. 

· Birmingham City Council -  Birmingham City Council – Trading Standards, Licencing, Private Tenancy team  and Environment as needed

· WM Police – Neighbourhoods and Partnership Team.

· WM Police – PPU as needed. 

· Children’s Trust – YOT and Family Support 

· WM Fire Service 

· Registered Providers 

· Mental Health Services – BSMHT.
· Forward Thinking Birmingham – As needed. 

· Probation offender management – as needed. 
Performance Outcomes :
	Outcomes 
	Indicators
	Baseline 

	Safer Neighbourhoods 


	Targeted Locations – % 
reduction in crime/ ASB reported to West 
	TBC

	
	Midlands Police 

No. of Crime/ ASB interventions and % successfully resolved 
	TBC

	
	% Improved confidence in resolving ASB
	TBC

	Communities feeling safer 


	% Improved feeling safe following partnership interventions 
	TBC

	
	No. of Face the Public activities 
	TBC

	
	Activity to address Community Tensions
	TBC 

	Community Trigger 
	Number of CT and learning delivered
	TBC


                                                                                            Member Expectations 

	Partner
	Department 
	Responsibility 
	Officer level

	Birmingham City Council 
	Community Safety Team 
	Facilitate the LPDG meetings
	Manager 

	
	
	Create links between the LPDG  other partnerships and organisations within the 

geographical area. 
	

	
	
	Support in delivering the priorities of the LPDG.
	

	
	
	Lead on activities and interventions as needed. 
	

	
	
	Required to attend both Place & People LPDG meetings
	

	
	
	Take actions as needed 
	

	
	
	Make referrals into the LPDG
	

	
	
	
	

	WM Police 
	Neighbourhoods 
	Support in delivering the priorities of the LPDG.
	Chief Inspector 

	
	
	Lead on activities and interventions as needed. 
	

	
	
	Required to attend both Place & People LPDG meetings
	

	
	
	Take actions as needed 
	

	
	
	Make referrals into the LPDG
	

	
	
	Chair 4 of the 6 partnerships 
	

	
	
	
	

	Birmingham City Council  
	Housing Department
	Support in delivering the priorities of the LPDG 
	Local Housing manager 

	
	
	Lead on activities and interventions as needed. 
	

	
	
	Required to attend both Place & People LPDG meetings
	

	
	
	Take actions as needed and respond within agree timescale 
	

	
	
	Make referrals into the LPDG


	

	
	
	
	

	Children’s Trust 


	Youth Offending Team 
	Support in delivering the priorities of the LPDG 
	ASB YOT worker   

	
	
	Lead on activities and interventions as needed. 
	

	
	
	Required to attend both Place & People LPDG meetings
	

	
	
	Take actions as needed and respond within agreed timescales 
	

	
	
	Make referrals into the LPDG
	

	
	
	
	

	Children’s Trust 
	Family Support 
	Support in delivering the priorities of the LPDG 
	Team Manager 

	
	
	Lead on activities and interventions as needed. 
	

	
	
	Required to attend both Place & People LPDG meetings
	

	
	
	Take actions as needed 
	

	
	
	Make referrals into the LPDG
	

	
	
	
	

	Registered Providers 
	Name of RP 
	Support in delivering the priorities of the LPDG 
	Manager / Housing Officer 

	
	
	Lead on activities and interventions as needed. 
	

	
	
	Required to attend both Place & People LPDG meetings
	

	
	
	Take actions as needed 
	

	
	
	Make referrals into the LPDG


	

	
	
	
	

	WM Fire Service 
	Local Station 
	Attend as requested and provide a SPOC for each group.
	Station Commander 

As requested 

	
	
	Support in delivering the priorities of the LPDG 
	

	
	
	Lead on activities and interventions as needed. 
	

	
	
	Required to attend both Place & People LPDG meetings
	

	
	
	Take actions as needed 
	

	
	
	Make referrals into the LPDG


	

	
	
	
	

	Birmingham Solihull Mental Health Trust 
	Mental Health Services 
	Support in delivering the priorities of the LPDG 
	Area Manager 

	
	
	Lead on activities and interventions as needed. 
	

	
	
	Required to attend both Place & People LPDG meetings
	

	
	
	Take actions as needed 
	

	
	
	Make referrals into the LPDG


	

	
	
	
	

	Birmingham City Council  
	Prevent (youth and/or community engagement 
	Support in delivering the priorities of the LPDG 
	Manager 

As requested 

	
	
	Lead on activities and interventions as needed. 
	

	
	
	Required to attend both Place & People LPDG meetings
	

	
	
	Take actions as needed 
	

	
	
	Make referrals into the LPDG
	

	
	
	
	

	Birmingham City Council
	Trading Standards

Licencing Dept.
Environmental Services 
	Attend the LPDG as requested 
	Manager 
As requested 

	
	
	Agree to support delivery of priorities
	

	
	
	Agreed to take actions and respond in the timescale agreed 
	

	
	
	Make referrals into LPDG as needed. 
	

	
	
	
	

	WM Police 
	PPU 
	Attend the LPDG as requested 
	Officer 
As requested 

	
	
	Agree to support delivery of priorities
	

	
	
	Agreed to take actions and respond in the timescale agreed 
	

	
	
	Make referrals into LPDG as needed.
	

	
	
	
	

	WM Probation Service 
	Community Payback 
	Attend the LPDG as requested 
	Team leader 
As requested 

	
	
	Agree to support delivery of priorities
	

	
	
	Agreed to take actions and respond in the timescale agreed 
	

	
	
	Make referrals into LPDG as needed.
	

	
	
	
	

	Birmingham City Council 
	Local Cllr’s 

NAME 
	Attend the Place LPDG meeting 
	Cllr

	
	
	Agree to support delivery of priorities
	

	
	
	Agreed to take actions and respond in the timescale agreed 
	

	
	
	Make referrals into LPDG as needed


	

	
	
	
	

	Community 
	Local Resident Rep 

NAME
	Attend the Place LPDG meeting on behalf of a identified local community group 
	

	
	
	Agree to support delivery of priorities
	

	
	
	Agreed to take actions and respond in the timescale agreed 
	

	
	
	Make referrals into LPDG as needed
	

	
	
	
	

	Community 
	Local 3rd sector provider 

NAME
	Attend the Place LPDG meeting on behalf of an identified local community group / 

charity / registered 3rd sector organisation. 
	

	
	
	Agree to support delivery of priorities
	

	
	
	Agreed to take actions and respond in the timescale agreed 
	

	
	
	Make referrals into LPDG as needed
	


I agree to support and delivery the priorities of the NAME Local Partnership Delivery Group and agree to honour the expectations as stated above.

	Name
	

	Organisation
	

	Signature 
	

	Witness 
	

	Date
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